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UNITED STATES

SECURITIES AND EXCHANGE COMMISSION
Washington, D.C. 20549

FORM 10-Q

] QUARTERLY REPORT PURSUANT TO SECTION 13 OR 15(d)
OF THE SECURITIES EXCHANGE ACT OF 1934

FOR THE QUARTERLY PERIOD ENDED MARCH 31, 2013
OR

(] TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d)
OF THE SECURITIES EXCHANGE ACT OF 1934

FOR THE TRANSITION PERIOD FROM TO
Commission File Number: 1-4364

Rvder

RYDER SYSTEM, INC.

(Exact name of registrant as specified in its cbgrt

Florida 59-0739250
(State or other jurisdiction of incorporation orgenization) (I.LR.S. Employer Identification No.)

11690 N.W. 105th Street
Miami, Florida 33178 (305) 500-3726
(Address of principal executive offices, includaig code) (Registrant’s telephone number, including area gode
Indicate by check mark whether the registrant €l filed all reports required to be filed by Secti8 or 15(d) of the Securities Excha

Act of 1934 during the preceding 12 months (orsiach shorter period that the registrant was reduodile such reports), and (2) has been
subject to such filing requirements for the pastiags. YESM NOoO

Indicate by check mark whether the registrant lasmstted electronically and posted on its corpo¥absite, if any, every Interactive
Data File required to be submitted and posted puntsio Rule 405 of Regulation S-T (8 232.405 of tthapter) during the preceding 12
months (or for such shorter period that the regigtwas required to submit and post such files)SWE NoO

Indicate by check mark whether the registrantlerge accelerated filer, an accelerated filer, @accelerated filer, or a smaller reporting

company. See the definitions of “large acceleréited” “accelerated filer” and “smaller reportirgpmpany” in Rule 12b-2 of the Exchange
Act.

Large accelerated filé Accelerated filel] Non-accelerated fildr] Smaller reporting companizl
(Do not check if a smaller reporting company)
Indicate by check mark whether the registrantshell company (as defined in Rule 12b-2 of the BExg/e Act)[d YES M NO

The number of shares of Ryder System, Inc. Comntock§$0.50 par value per share) outstanding atmMad, 2013 was 51,922,227 .
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PART I. FINANCIAL INFORMATION
ITEM 1. FINANCIAL STATEMENTS

RYDER SYSTEM, INC. AND SUBSIDIARIES
CONSOLIDATED CONDENSED STATEMENTS OF EARNINGS

(unaudited)
Three months ended March 31,
2013 2012
(In thousands, except per share amounts)
Lease and rental revenues $ 659,70t 637,85¢
Services revenue 689,46: 678,35.
Fuel services revenue 213,84¢ 220,06t
Total revenues 1,563,01 1,536,271
Cost of lease and rental 470,12 458,94
Cost of services 585,43 575,66¢
Cost of fuel services 210,29: 215,57:
Other operating expenses 37,96¢ 34,24¢
Selling, general and administrative expenses 189,81: 194,98«
Gains on vehicle sales, net (23,00¢) (21,99)
Interest expense 34,45« 34,76¢
Miscellaneous income, net (4,570 (4,480
Restructuring and other charges, net — 86&
1,500,50 1,488,57
Earnings from continuing operations before income$ 62,50¢ 47,69¢
Provision for income taxes 21,70¢ 12,82:
Earnings from continuing operations 40,80: 34,87¢
Loss from discontinued operations, net of tax (87¢) (555
Net earnings $ 39,92« 34,32:
Earnings (loss) per common share — Basic

Continuing operations $ 0.7¢ 0.6¢
Discontinued operations (0.02) (0.01)
Net earnings $ 0.77 0.67

Earnings (loss) per common share — Diluted
Continuing operations $ 0.7¢ 0.6¢
Discontinued operations (0.09) (0.0
Net earnings $ 0.77 0.67
Cash dividends declared per common share $ 0.31 0.2¢

See accompanying notes to consolidated condenstfal statements.
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RYDER SYSTEM, INC. AND SUBSIDIARIES
CONSOLIDATED CONDENSED STATEMENTS OF COMPREHENSIVE INCOME

(unaudited)
Three months ended March 31,
2013 2012
(In thousands)
Net earnings $ 39,92 34,32:
Other comprehensive (loss) income before taxes:
Amortization of pension and postretirement items 8,35¢ 7,231
Change in cumulative translation adjustment androth (33,709 22,80
Other comprehensive (loss) income before taxes (25,35() 30,03«
Income tax expense related to components of ottrapoehensive income (2,939 (2,54%)
Other comprehensive (loss) income, net of taxes (28,285 27,49
Comprehensive income $ 11,63¢ 61,81

See accompanying notes to consolidated condenssttial statements.




RYDER SYSTEM, INC. AND SUBSIDIARIES
CONSOLIDATED CONDENSED BALANCE SHEETS

(unaudited)

Assets:
Current assets:
Cash and cash equivalents
Receivables, net
Inventories
Prepaid expenses and other current assets
Total current assets

Revenue earning equipment, net of accumulated diggian of $3,496,545 and
$3,514,910, respectively

Operating property and equipment, net of accumdldépreciation of $978,101 and
$966,220, respectively

Goodwill

Intangible assets

Direct financing leases and other assets
Total assets

Liabilities and shareholders’ equity:
Current liabilities:
Short-term debt and current portion of long-terrbtde
Accounts payable
Accrued expenses and other current liabilities
Total current liabilities
Long-term debt
Other non-current liabilities
Deferred income taxes
Total liabilities

Shareholders’ equity:

Preferred stock of no par value per share — awhdri3,800,917; none outstanding,
March 31, 2013 or December 31, 2012

Common stock of $0.50 par value per share — autbdri400,000,000; outstanding,
March 31, 2013 — 51,922,227; December 31, 20121-371,696

Additional paid-in capital

Retained earnings

Accumulated other comprehensive loss
Total shareholders’ equity
Total liabilities and shareholders’ equity

See accompanying notes to consolidated condenssttial statements.
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March 31,
2013

December 31,

2012

(Dollars in thousands, except per

share amount)

76,48¢ 66,39:
774,44 775,76t
63,02t 64,14¢
156,89° 133,93
1,070,85! 1,040,23
5,808,98: 5,754,60!
625,72’ 624,85:
383,51! 384,21
77,71 80,47
425,31 434,59(
8,392,10; 8,318,97
259,73 367,97
462,19: 398,98:
456,941 505,70
1,178,87 1,272,66!
3,585,809 3,452,82,
948,51 948,93
1,187,68 1,177,07.
6,900,95 6,851,49,
25,96 25,68t
836,13: 808,23
1,244,95 1,221,19
(615,90)) (587,619
1,491,14! 1,467,48
8,392,10; 8,318,97!




RYDER SYSTEM, INC. AND SUBSIDIARIES
CONSOLIDATED CONDENSED STATEMENTS OF CASH FLOWS
(unaudited)

Cash flows from operating activities from contingiioperations:
Net earnings
Less: Loss from discontinued operations, net of tax
Earnings from continuing operations
Depreciation expense
Gains on vehicle sales, net
Share-based compensation expense
Amortization expense and other non-cash charges, ne
Deferred income tax expense
Changes in operating assets and liabilities, natqtiisitions:
Receivables
Inventories
Prepaid expenses and other assets
Accounts payable
Accrued expenses and other non-current liabilities

Net cash provided by operating activities from @auihg operations

Cash flows from financing activities from continginperations:
Net change in commercial paper borrowings
Debt proceeds
Debt repaid, including capital lease obligations
Dividends on common stock
Common stock issued
Common stock repurchased
Excess tax benefits from share-based compensation
Debt issuance costs

Net cash provided by financing activities from doning operations

Cash flows from investing activities from contingioperations:
Purchases of property and revenue earning equipment
Sales of revenue earning equipment
Sales of operating property and equipment
Acquisitions
Collections on direct finance leases
Changes in restricted cash
Other, net
Net cash used in investing activities from contirguoperations

Effect of exchange rate changes on cash
Increase in cash and cash equivalents from contjnoperations

Cash flows from discontinued operations:
Operating cash flows
Effect of exchange rate changes on cash
Decrease in cash and cash equivalents from disc@dioperations

Three months ended March 31,

2013 2012
(In thousands)

39,92¢ 34,32:
(87¢) (555)
40,80: 34,87¢
231,54: 226,60¢
(23,000 (21,99))
4,60¢ 4,437
13,43: 9,101
18,59 14,35¢
(8,677) (26,520)
90z (1,166
(17,359 (5,644
36,40¢ 9,44¢
(48,320 (57,229
248,92¢ 186,27t
112,93¢ (164,299
249,72: 369,92(
(317,349 (2,789
(15,980) (14,857
22,52¢ 13,15¢
(109 (12,920
1,57¢ 78¢
(1,767 (2,21
51,57( 187,79¢
(420,05 (470,969
112,42! 91,34:
91€ 2,89¢
(1,420 (2,076)
27,41 15,47t
(18,979 (2,43¢)
3,761 —
(295,939 (365,769
6,257 1,66(
10,82: 9,96¢
(72€) (939
2 16
(724) (917)




Increase in cash and cash equivalents 10,097 9,04¢
Cash and cash equivalents at January 1 66,39: 104,57.
$ 76,48¢ 113,62:

Cash and cash equivalents at March 31

See accompanying notes to consolidated condenstfal statements.




RYDER SYSTEM, INC. AND SUBSIDIARIES
CONSOLIDATED CONDENSED STATEMENT OF SHAREHOLDERS' E QUITY

(unaudited)
PrSetfoegLEd Common Stock Addi_tional . Accgmlélrate.d
Paid-In Retained Comprehensive
Amount Shares Par Capital Earnings Loss Total
(Dollars in thousands, except per share amount)

Balance at December 31, 2012 $ — 51,371,69 $ 25,68t 808,23 1,221,191 (587,61)  1,467,48
Net earnings — _ _ _ 39,92 — 39,92
Other comprehensive loss — — — — — (28,284 (28,28Y)

Comprehensive income 11,63¢

Common stock dividends declared — $0.31 per share — _ _ _ (16,159 — (16,15

Common stock issued under employee stock optiorstruk

purchase plan§’ — 551,09: 27¢ 22,25¢ — — 22,52¢

Benefit plan stock purchas@s — (560 — (209 — — (109

Share-based compensation _ _ _ 4,60¢ — — 4,60¢

Tax benefits from share-based compensation — _ _ 1,145 _ — 1,14

Balance at March 31, 2013 $ — 51,922,22 $ 25,96 836,13: 1,244,95 (615,909 1,491,14

Q) Net of common shares delivered as paymenhé&exercise price or to satisfy the option holderghholding tax liability upon exercise of options

2) Represents open-market transactions of comimares by the trustee of Ryder’s deferred compemsaians.

See accompanying notes to consolidated condenssttial statements.

5




RYDER SYSTEM, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED CONDENSED FINANCIAL STATEMENT S
(unaudited)

(A) INTERIM FINANCIAL STATEMENTS

The accompanying unaudited Consolidated Condeniseai¢ial Statements include the accounts of Rygiste®n, Inc. (Ryder) and all
entities in which Ryder has a controlling votinggirest (“subsidiaries”) and variable interest é&ui{VVIES) required to be consolidated in
accordance with accounting principles generallyepted in the United States of America (U.S. GAAe accompanying unaudited
Consolidated Condensed Financial Statements haregrepared in accordance with the accountingipslidescribed in our 2012 Annual
Report on Form 10-K and should be read in conjonatiith the Consolidated Financial Statements aridsthereto. These financial
statements do not include all of the informatiod &otnotes required by U.S. GAAP for complete ficial statements. In the opinion of
management, all adjustments (consisting of norelinring accruals) considered necessary for afaiement have been included and the
disclosures herein are adequate. The operatinygdsuinterim periods are unaudited and are maissarily indicative of the results that can
be expected for a full year. Prior year amountehaeen reclassified to conform to the current giepi@sentation. These reclassifications were
immaterial to the financial statements taken ahalev

(B) ACQUISITIONS

Euroway Ltd. —On August 1, 2012, we acquired all of the commaolsbf Euroway Ltd., a U.K.-based, full servicedeay, rental and
maintenance company for a purchase price of $2libmand assumed capital lease obligations and afe$20.3 million . Approximately $1.2
million of the stock purchase price has been paid, the majority of the capital lease obligatioaséibeen repaid as of March 31, 2013 . The
purchase price includes $0.5 million in contingemnisideration to be paid to the seller providedaderconditions are met. As of March 31,
2013, the fair value of the contingent consideratias been reflected in “Accrued expenses ana othieent liabilities” in our Consolidated
Condensed Balance Sheet. See Note (M), “Fair Vidieagsurements,” for additional information. The asdion included Euroway's fleet of
approximately 560 full service lease vehicles al a800 contract maintenance vehicles. As of M&t, 2013 , goodwill and customer
relationship intangibles related to the Eurowayuésition were $6.1 million and $2.8 million , regpigely. The combined network operates
under the Ryder name, complementing our FMS busisegment coverage in the U.K.

During the three months ended March 31, 2013 anctiMal, 2012 , we paid $1.4 million and $2.1 milliorespectively, related to
acquisitions completed in years prior to 2012.

(C) DISCONTINUED OPERATIONS
In 2009, we ceased SCS service operations in Bragjentina, Chile and European markets. Accordingdsults of these operations,
financial position and cash flows are separatghpried as discontinued operations for all pericés@nted either in the Consolidated

Condensed Financial Statements or notes thereto.

Summarized results of discontinued operations asr®llows:

Three months ended March 31,

2013 2012

(In thousands)
Pre-tax loss from discontinued operations $ (907) (57%)
Income tax benefit 23 2C
Loss from discontinued operations, net of tax $ (87¢) (55%)

Results of discontinued operations in 2013 and 28flacted losses related to adverse legal devedopsrand professional and
administrative fees associated with our discontinBeuth American operations.

The following is a summary of assets and liab#itid discontinued operations:

March 31, December 31,
2013 2012
(In thousands)
Total assets, primarily deposits $ 3,89( 4,46(
Total liabilities, primarily contingent accruals $ 5,53¢ 5,32¢




RYDER SYSTEM, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED CONDENSED FINANCIAL STATEMENT S — (Continued)
(unaudited)

Although we discontinued our South American operatiin 2009, we continue to be party to variougfal] state and local legal
proceedings involving labor matters, tort claimd éax assessments. We have established loss owisir any matters where we believe a
loss is probable and can be reasonably estimatéér @an with respect to the matters discusseal\hdbr matters where a reserve has not
been established and for which we believe a lossaisonably possible, as well as for matters waesserve has been recorded but for which
an exposure to loss in excess of the amount acésuedsonably possible, we believe that such foadlenot have a material effect on our
consolidated financial statements.

In Brazil, we were assessed $4.7 million (beforé after tax) for various federal income taxes awziad contribution taxes for the 1997 and
1998 tax years. We have successfully overturnesktfederal tax assessments in the lower courtsebenwthere is a reasonable possibility -
these rulings could be reversed and we would bainedjto pay the assessments. We believe it is i@y than not that our position will
ultimately be sustained if appealed and no amdumie been reserved for these matters. We areeeintitindemnification for a portion of any
resulting liability on these federal tax claims aHiif honored, would reduce the estimated loss.

In Brazil, we were assessed $5.1 million (beforé after tax) for certain state operating tax ceeditlized between 2001 and 2003.
Although there is a reasonable possibility thatoaeld incur this loss, we believe it is more likéiyan not that our position will ultimately be
sustained and no amounts have been reserved & thatters.

(D) SHARE-BASED COMPENSATION PLANS
Share-based incentive awards are provided to eraptoynder the terms of various share-based contfmmpkans (collectively, the
“Plans”). The Plans are administered by the Comgi@s Committee of the Board of Directors. Awardsler the Plans principally include at-

the-money stock options, nonvested stock and ocaalhda.

The following table provides information on shameséd compensation expense and income tax berefignized during the periods:

Three months ended March 31,

2013 2012
(In thousands)
Stock option and stock purchase plans $ 2,11C 2,36¢
Nonvested stock 2,49¢ 2,07
Share-based compensation expense 4,60¢ 4,43
Income tax benefit (1,687 (1,489
Share-based compensation expense, net of tax $ 2,92: 2,95:

During the three months ended March 31, 2013 ad@ 2@pproximately 377,000 and 460,000 stock optioespectively, were granted
under the Plans. These awards generally vest evsnlya three years period beginning on the datgasft. The stock options granted in 2013
have contractual terms of ten years , and stodkmmpgranted in 2012 have contractual terms ofrsgears . The fair value of each option
award at the date of grant was estimated usingekBbcholes-Merton option-pricing valuation modédie weighted-average fair value per
option granted during the three months ended Maigi2013 and 2012 was $13.99 and $14.07 , respégctiv

During the three months ended March 31, 2013 ad@ 2@pproximately 22,000 and 93,000 market-bassticted stock rights,
respectively, were granted under the Plans. Thedswaere segmented into thneerformance periods of one, two and three yearghéend c
each performance period, 25% - 125% of the awargllmeaearned based on Ryder's total shareholdenr€f€R) as compared to the TSR of a
peer group over the applicable performance peRodthe 2013 awards, Ryder's TSR will be compavettie TSR of a custom peer group. For
the 2012awards, Ryder's TSR will be compared to the TSR®fS&P 500. If earned, employees will receiveghant of stock at the end of 1
three year performance period from the grant dedeiged they continue to be employed with Rydebjsct to Compensation Committee
approval. The fair value of the market-based retstti stock rights was estimated using a latticedaption-pricing valuation model that
incorporates a Monte-Carlo simulation. The faineabf the market-based awards was determined sed ¢in the grant date and considers the
likelihood of Ryder achieving the market-based dtiod. The weighted-average fair value per markatdul restricted stock right granted
during the three months ended March 31, 2013 ad@ @@as $53.32 and $43.39 , respectively.




RYDER SYSTEM, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED CONDENSED FINANCIAL STATEMENT S — (Continued)
(unaudited)

During the three months ended March 31, 2013 ,ayqdpiately 15,000 performance-based restricted stigtits were granted under the
Plans. For these awards, 25% - 125% of the awaaysbm earned based on Ryder's 2013 return on @) measured against a ROC
target. If earned, employees will receive the godrsttock at the end of the three year period ftbengrant date provided they continue to be
employed with Ryder, subject to Compensation Cotemiapproval. Share-based compensation expenseoignized on a straight-line basis
over the vesting period, based upon the probaliiiity the performance target will be met. The ¥ailue of the performance-based restricted
stock rights was determined and fixed on the dhgrant based on Ryder’s stock price on the datgafit. The weightedverage fair value p
performance-based restricted stock right grantexi$8.21 . During the three months ended Marct2@13 , approximately 30,000
performancedased restricted stock rights were also awardedrnuhe Plans for which the annual ROC target véldetermined in future yea
These awards will be considered granted under aticmuguidance for stock compensation once the Gorsgtion Committee approves the
annual ROC target and communicates the terms afwlaeds to the recipients.

During the three months ended March 31, 2013 ai@ 2@pproximately 127,000 and 104,000 time-vesgstticted stock rights,
respectively, were granted under the Plans. The-tiested restricted stock rights entitle the hotdeshares of common stock when the award
generally vest at the end of the three -year peafter the grant date. The fair value of the tinested awards is determined and fixed on the
date of grant based on Ryder’s stock price on #te df grant. The weighted-average fair value jpee-vested restricted stock right granted
during the three months ended March 31, 2013 ad@ @@s $58.00 and $53.62 , respectively.

During the three months ended March 31, 2013 ai@ 2@mployees who received market-based restrittedk rights also received market:
based cash awards. In addition, in 2012, the mgjofithe employees who received time-vested iesttistock also received market-based
cash awards. The cash awards have the same vpsiivigions as the markéiased restricted stock rights. The cash awardaca@unted for a
liability awards under the share-based compensatioounting guidance as the awards are based bpgretformance of our common stock
and are settled in cash. As a result, the liabigitgdjusted to reflect fair value at the end afregeporting period. The fair value of the cash
awards was estimated using a lattice-based opticmg valuation model that incorporates a Montet@€aimulation.

The following table is a summary of compensatiopemse recognized for market-based cash awardgliticerdto the share-based
compensation expense reported in the previous:table

Three months ended March 31,

2013 2012
(In thousands)
Cash awards $1,274 597

Total unrecognized pre-tax compensation expenagerkto all share-based compensation arrangemtelvigreh 31, 2013 wa$39.3 million
and is expected to be recognized over a weightedage period of 1.6 years .

(E) EARNINGS PER SHARE

We compute earnings per share using the two-clatisad. The two-class method of computing earnirgsshpare is an earnings allocation
formula that determines earnings per share for comstock and any participating securities accordindividends declared (whether paid or
unpaid) and participation rights in undistributedréngs. Our nonvested stock granted prior to 28&Xonsidered participating securities sinc
the share-based awards contain a non-forfeitapke: t0 dividend cash payments prior to vesting.id@ads on nonvested stock granted after
2011 are not paid unless the award vests. Undéambelass method, earnings per common share anputed by dividing the sum of
distributed earnings and undistributed earninggcatied to common shareholders by the weighted ggeramber of common shares
outstanding for the period. In applying the twosslanethod, undistributed earnings are allocat&tio common shares and participating
securities based on the weighted average sharsiswoding during the period.
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RYDER SYSTEM, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED CONDENSED FINANCIAL STATEMENT S — (Continued)
(unaudited)

The following table presents the calculation ofibasd diluted earnings per common share from oairtg operations:

Three months ended March 31,
2013 2012

(In thousands, except per share amounts)

Earnings per share — Basic:

Earnings from continuing operations $ 40,80z 34,87¢
Less: Distributed and undistributed earnings atiettdo nonvested stock (403%) (462)
Earnings from continuing operations available tmowmn shareholders — Basic $ 40,39¢ 34,41
Weighted average common shares outstanding — Basic 50,95¢ 50,48¢
Earnings from continuing operations per commonesharBasic $ 0.7¢ 0.6¢

Earnings per share — Diluted:

Earnings from continuing operations $ 40,80: 34,87¢
Less: Distributed and undistributed earnings atiedt@o nonvested stock (409) (460
Earnings from continuing operations available tommown shareholders — Diluted $ 40,39¢ 34,41¢
Weighted average common shares outstanding — Basic 50,95¢ 50,48¢
Effect of dilutive equity awards 43E 43€
Weighted average common shares outstanding — Dilute 51,39: 50,92
Earnings from continuing operations per commoneshkarDiluted $ 0.7¢ 0.6¢
Anti-dilutive equity awards not included above 1,41¢ 1,45t

(F) RESTRUCTURING AND OTHER CHARGES

Restructuring charges, net of $0.9 million for theee months ended March 31, 2012 represented@stis associated with non-essential
leased facilities assumed in the Hill Hire acqiosit

Activity related to restructuring reserves incluglitiscontinued operations were as follows:

Deductions
December 31, 2012 Cash Non.Cash Tr';?]fsi'ignf(‘) N March 31, 2013
Balance Additions Payments Reductions® Adjustments Balance
(In thousands)
Employee severance and benefits$ 3,14 — 1,69: 25 (95) 1,33¢
Contract termination costs 1,72¢ — 57¢ — (103 1,04¢
Total $ 4,87¢ — 2,27 25 (19¢) 2,38(

(1) Non-cash reductions represent adjustmentsdaebtructuring reserve as actual costs were leas priginally estimated.

At March 31, 2013, the majority of outstandingtresturing obligations are required to be paid g &€nd of the year.

(G) DIRECT FINANCING LEASE RECEIVABLES

We lease revenue earning equipment to customepefards typically ranging from three to seven gdar trucks and tractors and up to ten
years for trailers. The majority of our leases@assified as operating leases. However, somerofemenue earning equipment leases
classified as direct financing leases and, to selesxtent, sales-type leases. The net investmaelitdct financing and sales-type leases



consisted of:




RYDER SYSTEM, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED CONDENSED FINANCIAL STATEMENT S — (Continued)

(unaudited)
March 31, December 31,
2013 2012
(In thousands)
Total minimum lease payments receivable $ 602,57¢ 629,91¢
Less: Executory costs (190,38() (201,77
Minimum lease payments receivable 412,19! 428,14,
Less: Allowance for uncollectibles (643) (709)
Net minimum lease payments receivable 411,55. 427,43¢
Unguaranteed residuals 58,02: 60,76«
Less: Unearned income (93,209 (96,28()
Net investment in direct financing and sales-tygsses 376,36! 391,92:
Current portion (73,95) (76,399
Non-current portion $ 302,41 315,52¢

Our direct financing lease customers operate iida wariety of industries, and we have no signiftoaustomer concentrations in any one
industry. We assess credit risk for all of our oostrs including those who lease equipment undectimancing leases upon signing of a full
service lease contract. The credit risk assessimenty updated under certain circumstances. Cregtlitis assessed using an internally
developed model, which is updated monthly, thadiporates credit scores from third party providerd our own custom risk ratings. The
external credit scores are developed based oruierner’s historical payment patterns and an olvasakssment of the likelihood of
delinquent payments. Our internal ratings are weigbased on the industry in which the customeraips, company size, years in business,
and other credit-related indicators (i.e. profitiyni cash flow, liquidity, tangible net worth, ejcAny one of the following factors may result in
a customer being classified as high risk: i) thetamer has a history of late payments; ii) theausr has open lawsuits, liens or judgments;
iii) the customer has been in business less tharas ; and iv) the customer operates in an ingugth low barriers to entry. For those
customers who are designated as high risk, wedlpirequire deposits to be paid in advance in otdenitigate our credit risk. Additionally,
our receivables are collateralized by the vehidiaiisvalue, which further mitigates our creditkis

The following table presents the credit risk pmfily creditworthiness category of our direct finagdease receivables:

March 31, December 31,
2013 2012
(In thousands)
Very low risk to low risk $ 172,03« 193,12
Moderate risk 175,05¢ 177,40(
Moderately high risk to high risk 65,10¢ 57,61¢
$ 412,19! 428,14

The following table is a rollforward of the allowanfor credit losses on direct financing leaseivates for the three months ended
March 31, 2013 and 2012 :

2013 2012
(In thousands)
Balance at December 31 $ 70z 90:
Charged to earnings (42 783
Deductions (18 (879
Balance at March 31 $ 64< 807

As of March 31, 2013, the amount of direct finagciease receivables which were past due was guwifisant, and there were no impaired

receivables. Accordingly, we do not believe thera material risk of default with respect to thexdli financing lease receivables as of
March 31, 2013 .
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RYDER SYSTEM, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED CONDENSED FINANCIAL STATEMENT S — (Continued)

(unaudited)
(H) REVENUE EARNING EQUIPMENT
March 31, 2013 December 31, 2012
Accumulated Net Book Accumulated Net Book
Cost Depreciation Value ® Cost Depreciation Value®
(In thousands)
Held for use:
Full service lease $ 6,783,26. (2,463,08) 4,320,18: 6,728,74 (2,500,78i) 4,227,96!
Commercial rental 1,979,911 (648,35) 1,331,55! 2,041,69: (660,356 1,381,34.
Held for sale 542,35! (385,119 157,24 499,07: (353,769 145,30t
Total $ 9,305,52! (3,496,54) 5,808,98. 9,269,51! (3,514,91) 5,754,60!

(1) Revenue earning equipment, net includes vehiclgsirel under capital leases $55.1 million , less accumulated depreciation of.$Imillion , at March 31, 2013, and
$56.2 million , less accumulated depreciation d.$Imillion , at December 31, 2012

At the end of 2012, we completed our annual revaévesidual values and useful lives of revenue iegraquipment. Based on the results o

our analysis, we adjusted the estimated residuaésaf certain classes of revenue earning equipeféective January 1, 2013. The change in
estimated residual values increased pre-tax eatiorghe three months ended March 31, 2013 bycxapately $7.4 million .

(I) GOODWILL

The carrying amount of goodwill attributable to lkaeportable business segment with changes thewrsras follows:

Fleet Supply
Management Chain
Solutions Solutions Total

(In thousands)
Balance at January 1, 2013:

Goodwill $ 223,12! 190,30¢ 413,43
Accumulated impairment losses (10,327 (18,899 (29,22)
212,80° 171,40¢ 384,21t
Purchase accounting adjustments 86 — 86
Foreign currency translation adjustments (579 (219 (787)
Balance at March 31, 2013:
Goodwill 222,64. 190,09 412,73t
Accumulated impairment losses (10,327 (18,899 (29,22)
$ 212,32( 171,19! 383,51!
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RYDER SYSTEM, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED CONDENSED FINANCIAL STATEMENT S — (Continued)

(unaudited)
(J) ACCRUED EXPENSES AND OTHER LIABILITIES
March 31, 2013 December 31, 2012
Accrued Non-Current Accrued Non-Current
Expenses Liabilities Total Expenses Liabilities Total
(In thousands)

Salaries and wages $ 61,83( — 61,83( 86,77¢ — 86,77¢
Deferred compensation 1,71¢ 26,54¢ 28,26« 1,63( 24,91¢ 26,54¢
Pension benefits 2,661 597,76. 600,42: 3,30¢ 597,27! 600,58
Other postretirement benefits 2,671 37,60: 40,27¢ 2,68:¢ 37,91¢ 40,59¢
Insurance obligationd 126,60t 182,57( 309,17¢ 133,45¢ 178,71 312,17
Residual value guarantees 1,421 184 1,60t 1,50t 13C 1,63¢
Accrued rent 16,25( 6,94 23,19« 9,24« 9,40¢ 18,64¢
Environmental liabilities 4,14¢ 7,92¢ 12,07: 4,201 8,41¢ 12,61¢
Asset retirement obligations 5,26¢ 15,341 20,61t 3,64 17,11¢ 20,75¢
Operating taxes 98,67 — 98,67 91,41¢ — 91,41¢
Income taxes 3,23¢ 58,74 61,97¢ 8,28¢ 57,59( 65,87¢
Interest 22,95( — 22,95( 35,79¢ — 35,79¢
Deposits, mainly from customers 50,73¢ 6,237 56,97¢ 51,67 6,23¢ 57,90°
Deferred revenue 18,91¢ 6 18,92 21,55% — 21,55%
Acquisition holdbacks 2,79¢ — 2,79¢ 1,63 2,67: 4,31(
Other 37,05 8,64t 45,69¢ 48,88¢ 8,54¢ 57,43:

Total $ 456,94! 948,51 1,405,45: 505,70° 948,93: 1,454,63!

(1) Insurance obligations are primarily comprisefdself-insured claim liabilities.
(K) INCOME TAXES
Uncertain Tax Positions

We are subject to tax audits in numerous jurisgdingiin the U.S. and foreign countries. Tax audjtthieir very nature are often complex ¢
can require several years to complete. In the nlocmase of business, we are subject to challefrgesthe Internal Revenue Service (IRS)
and other tax authorities regarding amounts ofs¢ake. These challenges may alter the timing ouataf taxable income or deductions, or
the allocation of income among tax jurisdictions. gart of our calculation of the provision for imee taxes on earnings, we recognize the tax
benefit from uncertain tax positions that are astanore likely than not of being sustained upaditdaased on the technical merits of the tax
position. The tax benefit to be recognized is meabas the largest amount of benefit that is grahsn fifty percent likely of being realized
upon ultimate settlement. Such calculations requia@agement to make estimates and judgments vgitleceto the ultimate outcome of a tax
audit. Actual results could vary materially fronetle estimates. We reevaluate uncertain tax posiéiach quarter based on factors including,
but not limited to, changes in facts or circumstm@xpiration of statutes of limitations, chanigesx law, effectively settled issues under
audit, and new audit activity. Depending on thésjiiction, such a change in recognition or measergrmay result in the recognition of a tax
benefit or an additional charge to the tax provisiothe period.

The following is a summary of tax years that ardamger subject to examination:
Federal —audits of our U.S. federal income tax returns #weed through fiscal year 2008.
State — for the majority of states, tax returns are etbthrough fiscal year 2008.

Foreign — we are no longer subject to foreign tax exannmeat by tax authorities for tax years before 200&anada, 2006 in Brazil, 2008
in Mexico and 2010 in the U.K., which are our mdjeign tax jurisdictions. Refer to Note (C), “Dantinued Operations,” for further
discussion on various assessments related to onefdsouth American operations.

At March 31, 2013 and December 31, 2012 , the atadunt of gross unrecognized tax benefits (exolythe federal benefit received from
state positions) was $53.2 million and $52.3 milliacespectively. Unrecognized tax benefits relateféderal, state and foreign tax positions
may decrease by $2.3 million by March 31, 2014yidits are completed or tax years close.
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RYDER SYSTEM, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED CONDENSED FINANCIAL STATEMENT S — (Continued)
(unaudited)

Like-Kind Exchange Program

We have a like-kind exchange program for certaiowfrevenue earning equipment operating in the Bussuant to the program, we
dispose of vehicles and acquire replacement vehicla form whereby tax gains on disposal of elegikehicles are deferred. To qualify for
like-kind exchange treatment, we exchange throughadified intermediary eligible vehicles beingpabised of with vehicles being acquired,
allowing us to generally carryover the tax basithefvehicles sold (“like-kind exchangesThe program results in a material deferral of fat
and state income taxes. As part of the progranpitbeeeds from the sale of eligible vehicles astrieted for the acquisition of replacement
vehicles and other specified applications. Dudéostructure utilized to facilitate the like-kingohanges, the qualified intermediary that holds
the proceeds from the sales of eligible vehiclestae entity that holds the vehicles to be acquineder the program are required to be
consolidated in the accompanying Consolidated Casetd Financial Statements in accordance with UMARS At March 31, 2013 and
December 31, 2012 , these consolidated entitiesdtabassets, primarily revenue earning equipmeemd, total liabilities, primarily accounts
payable, of $174.3 million and $25.8 million , restively.

During 2012 , we were in a net operating loss pwsitor tax purposes and were not realizing anyefienfrom the like-kind exchange
program. We also had restricted cash in the proghatcould be used for other purposes. As a rdsuthe second quarter of 2012 , we
temporarily ceased utilizing the program while wstructured the processes relating to the purcradsale of our vehicles and evaluated ¢
tax planning alternatives. Although these actiodsndt impact our 2012 tax provision or capitalrsgieg program, our cash flows increased
$19 million from the release of the program's fetd cash. In the first quarter of 2013 , oncehad completed our restructuring and
evaluation, we reinstated our like-kind exchangegpm and expect to realize cash tax benefitsturduperiods.

Effective Tax Rate
Our effective income tax rate from continuing opieras for the first quarter of 2013 was 34.7% coregawith 26.9% in the same period of
the prior year. The effective tax rate in the figgtarter of 2012 was favorably impacted by a tapefieof $5 million ( 10.4% of earnings before

tax) relating to the favorable resolution of a itexn from prior periods.
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RYDER SYSTEM, INC. AND SUBSIDIARIES

NOTES TO CONSOLIDATED CONDENSED FINANCIAL STATEMENT S — (Continued)

(L) DEBT

(unaudited)

Weighted-Average
Interest Rate

March 31, December 31, March 31, December 31,
2013 2012 Maturities 2013 2012
(In thousands)
Short-term debt and current portion of long-terrbtde
Short-term debt 1.4%% 2.21% 2013 2,01t 9,82(
Current portion of long-term debt, including capleases 257,71¢ 358,15!
Total short-term debt and current portion of lorgit debt 259,73 367,97
Long-term debt:

U.S. commercial papé? 0.35% 0.41% 2016 457,94: 329,92!
Canadian commercial papér 1.15% 1.14% 2016 7,861 23,16¢
Global revolving credit facility 1.4(% 1.58% 2016 50C 8,92¢
Unsecured U.S. notes — Medium-term ndtes 3.95% 4,01% 2014-2025 2,971,371 2,971,31.
Unsecured U.S. obligations, principally bank teaans 1.4%% 1.56% 2015-2019 55,50( 105,50(
Unsecured foreign obligations 1.92% 1.91% 2014-2016 295,05! 313,40¢
Capital lease obligations 4.14% 4.08% 2013-2019 41,43( 42,01¢
Total before fair market value adjustment 3,829,66. 3,794,25
Fair market value adjustment on notes subject dging @ 13,94« 16,72t
3,843,60: 3,810,971
Current portion of long-term debt, including capleases (257,719 (358,15))
Long-term debt 3,585,891 3,452,82
Total debt 3,845,62. 3,820,79

(1) We had unamortized original issue discounts of §@llfon and $8.8 million at March 31, 2013 and B@etber 31, 2012respectively
(2) The notional amount of executed interest rate swigsgynated as fair value hedges was $300 millimh$650 million at March 31, 2013 and December2iM,2 ,
respectively.

We can borrow up to $900 million under a globalolging credit facility with a syndicate of twelverding institutions led by Bank of
America N.A., Bank of Tokyo-Mitsubishi UFJ, Ltd.N® Paribas, Mizuho Corporate Bank, Ltd., Royal BahKanada, Royal Bank of
Scotland Plc, U.S. Bank National Association andI$Jeargo Bank, N.A. This facility matures in Ju2@16 and is used primarily to finance
working capital and provide support for the isswaatunsecured commercial paper in the U.S. an@anThis facility can also be used to
issue up to $75 million in letters of credit (thevere no letters of credit outstanding againstfaledity at March 31, 2013 ). At our option, the
interest rate on borrowings under the credit fgcié based on LIBOR, prime, federal funds or laegiivalent rates. The agreement provides
for annual facility fees, which range from 10.0ibgmints to 32.5 basis points, and are based aleiRylong-term credit ratings. The current
annual facility fee is 15.0 basis points, which laggpto the total facility size of $900 million h€& credit facility contains no provisions limiting
its availability in the event of a material advecbange to Ryder’s business operations; howeverrdit facility does contain standard
representations and warranties, events of defaalss-default provisions and certain affirmative aegative covenants. In order to maintain
availability of funding, we must maintain a ratibdebt to consolidated net worth, of less thancprag to 300% . Net worth, as defined in the
credit facility, represents shareholders' equityleding any accumulated other comprehensive incomess associated with our pension and
other postretirement plans. The ratio at March2®1,3 was 180% . At March 31, 2013 , $434 milliorsw&ailable under the credit facility, net
of support for commercial paper borrowings.

Our global revolving credit facility permits usttefinance short-term commercial paper obligatioms dong-term basis. Settlement of short
term commercial paper obligations not expecteetpire the use of working capital are classifietbag-term as we have both the intent and
ability to refinance on a long-term basis. At Ma&h 2013 and December 31, 2012 , we classifie® $4@illion and $353.1 million,
respectively, of short-term commercial paper agitarm debt.

In February 2013, we issued $250 million of unsedunedium-term notes maturing in February 2019.rbeeeds from the notes were
used to pay down commercial paper and for generglocate purposes. If the notes are downgradeo\iaig,
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RYDER SYSTEM, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED CONDENSED FINANCIAL STATEMENT S — (Continued)
(unaudited)

and as a result of, a change in control, the nokeen can require us to repurchase all or a podidhe notes at a purchase price equal to 101¢
of principal plus accrued and unpaid interest .

We have a trade receivables purchase and saleapnogursuant to which we sell certain of our doimédside accounts receivable to a
bankruptcy remote, consolidated subsidiary of Rytiet in turn sells, on a revolving basis, an oship interest in certain of these accounts
receivable to a receivables conduit or committetipasers. The subsidiary is considered a VIE acdnsolidated based on our control of the
entity’s activities. We use this program to provatiitional liquidity to fund our operations, pattiarly when it is cost effective to do so. The
costs under the program may vary based on changeterest rates. The available proceeds that reagdeived under the program are limited
to $175 million . If no event occurs which causasgyetermination, the 364-dgyrogram will expire on October 25, 2013. The prog@ntains
provisions restricting its availability in the extasf a material adverse change to our businessatipas or the collectability of the collateralized
receivables. At March 31, 2013 and December 31226 amounts were outstanding under the progBates of receivables under this
program will be accounted for as secured borrowbagged on our continuing involvement in the tramefassets.

At March 31, 2013 and December 31, 2012 , we hielrteof credit and surety bonds outstanding tegg$i293.9 million and $294.1
million , respectively, which primarily guarantdeetpayment of insurance claims.
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RYDER SYSTEM, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED CONDENSED FINANCIAL STATEMENT S — (Continued)
(unaudited)

(M) FAIR VALUE MEASUREMENTS

The following tables present our assets and ligdslithat are measured at fair value on a recubé®is and the levels of inputs used to
measure fair value:

Fair Value Measurements
At March 31, 2013 Using

Balance Sheet Location Level 1 Level 2 Level 3 Total

(In thousands)

Assets:
Interest rate swaps DFL and other assets $ — 13,94 — 13,94«
Investments held in Rabbi Trusts:
Cash and cash equivalents 3,51: — — 3,51
U.S. equity mutual funds 12,23¢ — — 12,23¢
Foreign equity mutual funds 3,331 — — 3,33i
Fixed income mutual funds 4,53¢ — — 4,53¢
Investments held in Rabbi Trusts DFL and otheetsss 23,62 — — 23,62:
Total assets at fair value $ 23,62 13,94« — 37,56
Liabilities:
Accrued expenses and other current
Contingent consideration liabilities $ — — 47¢ A7¢€
Total liabilities at fair value $ — — 47¢ 4T7¢E
Fair Value Measurements
At December 31, 2012 Using
Balance Sheet Location Level 1 Level 2 Level 3 Total
(In thousands)
Assets:
Interest rate swaps Prepaid expenses and ottrentur
assets $ — 1,31z — 1,31
Interest rate swaps DFL and other assets — 15,41 — 15,41:
Investments held in Rabbi Trusts:
Cash and cash equivalents 4,05¢ — — 4,05t
U.S. equity mutual funds 10,87: — — 10,87:
Foreign equity mutual funds 2,97¢ — — 2,97¢
Fixed income mutual funds 4,52¢ — — 4,52¢
Investments held in Rabbi Trusts DFL and otheetass 22,42¢ — — 22,42¢
Total assets at fair value $ 22,42¢ 16,72¢ — 39,15!
Liabilities:
Contingent consideration Other non-current lidibii $ — — 47¢ 47¢€
Total liabilities at fair value $ — — ATE 47¢€

The following is a description of the valuation imedologies used for these items, as well as tha Einputs used to measure fair value:

Investments held in Rabbi Trusts The investments primarily include mutual fundattimvest in equity and fixed income securitiesai®s
of mutual funds were valued based on quoted mankes, which represent the net asset value ddlihees and were therefore classified w
Level 1 of the fair value hierarchy.

Interest rate swaps— The derivatives are pay-variable, receive-fixeigiest rate swaps based on the LIBOR rate andesignated as fair
value hedges. Fair value was based on a modelrdime®me approach using the LIBOR rate at eaclidatgpayment date, which was
observable at commonly quoted intervals for thetarm of the swaps. Therefore, our interest rateps were classified within Level 2 of the



fair value hierarchy.
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(unaudited)

Contingent consideration- Fair value was based on the income approach seslsignificant inputs that are not observabl&énnarket.
These inputs are based on our expectations asabamount we will pay based on contractual prowisid herefore, the liability was classified
within Level 3 of the fair value hierarchy.

The following tables present our assets and ligdslithat are measured at fair value on a nonrecubasis and the levels of inputs used to
measure fair value:

Fair Value Measurements

At March 31, 2013 Using Total Losses?
Three months
Level 1 Level 2 Level 3 ended

(In thousands)
Assets held for sale:
Revenue earning equipmefit:

Trucks $ — — 13,22¢ % 3,02¢
Tractors — — 14,94: 1,09t
Trailers — — 98¢ 597
Total assets at fair value $ — — 29,16. $ 4,721

Fair Value Measurements

At March 31, 2012 Using Total Losse$’
Three months
Level 1 Level 2 Level 3 ended

(In thousands)
Assets held for sale:
Revenue earning equipmeéht

Trucks $ — — 7,321 % 2,381
Tractors — — 3,51« 471
Trailers — — 624 507
Total assets at fair value $ — — 11,45¢ $ 3,35¢

(1) Represents the portion of all revenue earning egeipt held for sale that is recorded at fair valléss costs to se
(2) Total losses represent fair value adjustments forehicles held for sale throughout the period ¥drich fair value was less than carrying val

Revenue earning equipment held for sale is stdtdtedower of carrying amount or fair value lessts to sell. Losses to reflect changes in
fair value are presented within “Other operatingenses” in the Consolidated Condensed StatemeBarnings. For revenue earning
equipment held for sale, we stratify our fleet lahicle type (tractors, trucks and trailers), weiglass, age and other relevant characteristic
create classes of similar assets for analysis gegpd-air value was determined based upon recekéenmices obtained from our own sales
experience for sales of each class of similar ass®d vehicle condition. Therefore, our revenueiagrequipment held for sale was classified
within Level 3 of the fair value hierarchy.

Fair value of total debt (excluding capital leabéigations) at March 31, 2013 and December 31, 2G42 approximately $4.02 billion and
$3.99 billion , respectively. For publicly-tradedht, estimates of fair value were based on manketg Since our publicly-traded debt is not
actively traded, the fair value measurement wasstiad within Level 2 of the fair value hierarchyor other debt, fair value was estimated
based on a model-driven approach using rates dlyri@railable to us for debt with similar terms amdnaining maturities. Therefore, the fair
value measurement of our other debt was classifitdn Level 2 of the fair value hierarchy. The gang amounts reported in the Consolid¢
Condensed Balance Sheets for “Cash and cash egpiisdl“Receivables, net” and “Accounts payablepraximate fair value because of the
immediate or short-term maturities of these finahiristruments.
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(unaudited)

(N) DERIVATIVES
As of March 31, 2013, we have interest rate sveaftstanding which are designated as fair value égddnhereby we receive fixed

interest rate payments in exchange for making lbgimterest rate payments. The differential tgohiel or received is accrued and recognized
as interest expense. The following table providdstail of the swaps outstanding and the relateldée items as of March 31, 2013 :

Weighted-average variable

Aggregate interest rate on hedged debt
notional o as of March 31,
Face value of amount of interest Fixed interest
Issuance date Maturity date medium-term notes rate swaps rate 2013 2012
(Dollars in thousands)
May 2011 June 2017 $350,000 $150,000 3.50% 1.62% 1.84%
February 2011 March 2015 $350,000 $150,000 3.15% 1.41% 1.70%

Changes in the fair value of our interest rate s offset by changes in the fair value of tHat destrument. Accordingly, there is no
ineffectiveness related to the interest rate swalps.location and amount of gains (losses) onéstaiate swap agreements designated as fair
value hedges and related hedged items reportée iGdnsolidated Condensed Statements of Earningsasdollows:

Location of Three months ended March 31,
Gain (Loss)
Fair Value Hedging Relationship Recognized in Incom 2013 2012
(In thousands)
Derivatives: Interest rate swaps Interest expense  $ (2,78)) (2,170
Hedged items: Fixed-rate debt Interest expense 2,781 2,17(
Total $ — —

Refer to Note (M), “Fair Value Measurements,” fisaosures of the fair value and line item captiderivative instruments recorded on
the Consolidated Condensed Balance Sheets.

(O) SHARE REPURCHASE PROGRAMS

In December 2011, our Board of Directors authorizesthare repurchase program intended to mitigatdithtive impact of shares issued
under our various employee stock, stock optioneangloyee stock purchase plans. Under the Decenflidr @ogram, management is
authorized to repurchase shares of common stoak amount not to exceed the number of shares isewerdployees under the Company's
various employee stock, stock option and employaekpurchase plans from December 1, 2011 througdetber 13, 2013. The December
2011 program limits aggregate share repurchases more than 2 million shares of Ryder common stotR013, we temporarily paused our
anti-dilutive share repurchase program to apprtglgiananage our leverage and to allow us to maimear-term balance sheet flexibility. For
the three months ended March 31, 2012 , we repsechand retired 223,200 shares under this program aggregate cost of $11.9 million .

(P) COMPREHENSIVE INCOME

“Other comprehensive loss” for the three monthsedrdarch 31, 2013 totaled $28.3 million . For theee months ended March 31,
2012, “Other comprehensive income” was $27.5 millid@he 2013 loss primarily consisted of a $33.llioni (before and after tax) change in
the cumulative translation adjustment, which reldatethe weakening of the British Pound and theadam Dollar when compared to the U.S.
Dollar. The prior year adjustment of $22.8 millihefore and after tax) reflected the strengthepinilpese currencies against the U.S. Dollar.

“Other comprehensive income” for the three montieel March 31, 2013 and 2012 also includes amtidizaf pension and
postretirement items of $8.4 million and $7.2 mifli( $5.4 million and $4.7 million after-tax) resgigely, which are included in the
computation of net periodic pension cost. See KQ)e “Employee Benefit Plans,” for further inforna.
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(unaudited)
(Q) EMPLOYEE BENEFIT PLANS
Components of net periodic benefit cost were devia:
Pension Benefits Postretirement Benefits
Three months ended March 31,
2013 2012 2013 2012
(In thousands)
Company-administered plans:
Service cost $ 4,25 3,907 26° 32C
Interest cost 22,41¢ 23,68¢ 39t 514
Expected return on plan assets (26,449 (24,05°) — —
Amortization of:
Net actuarial loss 8,88( 7,861 2 3
Prior service credit (46€) (569) (58) (58)
8,631 10,83: 59¢ 778
Union-administered plans 1,98¢ 1,61« — —
Net periodic benefit cost $ 10,62 12,44* 59¢ 778
Company-administered plans:
u.sS. $ 8,741 9,84¢ 40¢€ 552
Non-U.S. (104 98¢ 192 221
8,631 10,83: 59¢ 778
Union-administered plans 1,98¢ 1,61« — —
$ 10,62 12,44t 59¢ 7%

During the three months ended March 31, 2013 ,amtributed $4.0 million to our pension plans. IrL3Pwe expect to contribute
approximately $66 million to our pension plans.

(R) OTHER ITEMS IMPACTING COMPARABILITY

Our primary measure of segment performance excloeain items we do not believe are representativke ongoing operations of the
segment. We believe that excluding these items fsansegment measure of performance allows foebettmparison of results.

During the three months ended March 31, 2013 ,agegnized a benefit of $1.9 million (before an@&rfax) from the recognition of the
accumulated currency translation adjustment frdoreign operation which has substantially liquidhits net assets. This benefit was recorde
within “Miscellaneous income, net” in our Consolied Condensed Statement of Earnings.
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(S) SUPPLEMENTAL CASH FLOW INFORMATION

Supplemental cash flow information was as follows:

Three months ended March 31,

2013 2012
(In thousands)
Interest paid $ 45,42t 37,32¢
Income taxes paid $ 3,721 4,18:
Changes in accounts payable related to purchaseseariue earning equipment $ 29,38 316,45
Operating and revenue earning equipment acquirddrurapital leases $ 45¢ 59

(T) SEGMENT REPORTING

Our operating segments are aggregated into repefalsiness segments based upon similar econoraiaaeristics, products, services,
customers and delivery methods. We operate in épontable business segments: (1) FMS, which previdéservice leasing, contract
maintenance, contract-related maintenance and cocimheental of trucks, tractors and trailers tatmers, principally in the U.S., Canada
and the U.K.; and (2) SCS, which provides compreivensupply chain consulting including distributiand transportation services in North
America and Asia. The SCS segment also providegated services, which includes vehicles and dsiasrpart of a dedicated transportation
solution in the U.S.

Our primary measurement of segment financial peréorce, defined as “Earnings Before Tax” (EBT) froomtinuing operations, includes
an allocation of Central Support Services (CSS)emludes non-operating pension costs, restrugwaimd other charges, net as described in
Note (F),"Restructuring and Other Charges” and the itemsugised in Note (R), “Other Items Impacting Compgitgli CSS represents those
costs incurred to support all business segmentliding human resources, finance, corporate sesyvpgblic affairs, information technology,
health and safety, legal and corporate communicgtidhe objective of the EBT measurement is toigeoelarity on the profitability of each
business segment and, ultimately, to hold leadershéach business segment and each operating segitiein each business segment
accountable for their allocated share of CSS c@stgtain costs are considered to be overhead miiLaiible to any segment and remain
unallocated in CSS. Included among the unallocatedhead remaining within CSS are the costs foesitw relations, public affairs and
certain executive compensation.

Our FMS segment leases revenue earning equipmdrmrawides fuel, maintenance and other ancillaryises to the SCS segment. Inter-
segment revenue and EBT are accounted for atsamdlar to those executed with third parties. ERTated to inter-segment equipment and
services billed to customers (equipment contribntare included in both FMS and SCS and then eéitenh (presented as “Eliminations”).

The following tables set forth financial informatiéor each of our business segments and providesoaciliation between segment EBT
and earnings from continuing operations beforernmetaxes for the three months ended March 31, 2632012 . Segment results are not
necessarily indicative of the results of operatitreg would have occurred had each segment begmaependent, stand-alone entity during the
periods presented.
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(unaudited)
FMS SCS Eliminations Total
For the three months ended March 31, 2013
Revenue from external customers 986,53 576,47¢ — 1,563,01
Inter-segment revenue 113,19« — (113,19¢) —
Total revenue 1,099,73; 576,47¢ (113,199 1,563,01
Segment EBT 60,74¢ 23,81 (7,339 77,22:
Unallocated CSS (11,379
Non-operating pension costs (5,244
Restructuring and other charges, net and dtigreis 1,90¢
Earnings from continuing operations before income$ $ 62,50¢
Segment capital expenditurés® 406,51: 5,80( — 412,31:
Unallocated CSS 7,748
Capital expenditures paid $ 420,05:
For the three months ended March 31, 2012

Revenue from external customers 964,36: 571,91: — 1,536,271
Inter-segment revenue 107,02¢ — (107,029 —
Total revenue 1,071,39. 571,91: (107,029 1,536,27
Segment EBT 50,68: 21,87: (6,48)) 66,07:
Unallocated CSS (9,50¢)
Non-operating pension costs (8,009
Restructuring and other charges, net and dtigreis (865)
Earnings from continuing operations before income$ $ 47,69¢
Segment capital expenditurés® 463,60\ 2,837 — 466,44
Unallocated CSS 4,52¢
Capital expenditures paid $ 470,96¢

(1) Excludes revenue earning equipment acquired unaleital leases

(2) Excludes acquisition payments$1.4 million and $2.1 million during the three miasiended March 31, 2013 and 2QX2spectively

(U) OTHER MATTERS

We are a party to various claims, complaints amagedings arising in the ordinary course of outiooing business operations including
but not limited to those relating to commercial @miployment claims, environmental matters, risk aggment matters (e.g. vehicle liability,
workers’ compensation, etc.) and administrativesssients primarily associated with operating takéshave established loss provisions for
matters in which losses are probable and can ls®mably estimated. For matters from continuing aty@ns where a reserve has not been
established and for which we believe a loss isamalsly possible, as well as for matters where erveshas been recorded but for which an
exposure to loss in excess of the amount accruedsonably possible, we believe that such losdesat have a material effect on our
consolidated financial statements.

Our estimates regarding potential losses and naditgrare based on our judgment and assessmehé alaims utilizing currently available
information. Although we will continue to reassess reserves and estimates based on future devetdpnour objective assessment of the
legal merits of such claims may not always be mted of the outcome and actual results may vasgnfour current estimates.

Refer to Note (C), “Discontinued Operations,” faid#ional matters.
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ITEM 2. MANAGEMENT’'S DISCUSSION AND ANALYSIS OF FIN ANCIAL CONDITION
AND RESULTS OF OPERATIONS

OVERVIEW

The following discussion should be read in conjiorctvith the unaudited Consolidated Condensed EiaaStatements and notes thereto
included under Item 1. In addition, reference stidng made to our audited Consolidated FinancidéBtants and notes thereto and related
Management’s Discussion and Analysis of Financ@hdition and Results of Operations included in28&2 Annual Report on Form 10-K.

Ryder System, Inc. (Ryder) is a global leaderams$portation and supply chain management solut@usoperating segments are
aggregated into reportable business segments basadsimilar economic characteristics, productsjises, customers and delivery methods.
We operate in two reportable business segment&MB, which provides full service leasing, contmaintenance, contract-related
maintenance and commercial rental of trucks, tracad trailers to customers, principally in th&lJCanada and the U.K.; and (2) SCS, w
provides comprehensive supply chain consultinguiticlg distribution and transportation services ortN America and Asia. The SCS segn
also provides dedicated services, which includéscles and drivers as part of a dedicated tranaport solution in the U.S.

We operate in highly competitive markets. Our costcs select us based on numerous factors incledingce quality, price, technology
and service offerings. As an alternative to usingservices, customers may choose to provide therséces for themselves, or may choose to
obtain similar or alternative services from otherd-party vendors. Our customer base includesrprises operating in a variety of industries
including automotive, transportation, food serviekectronics, consumer packaged goods, grocenpduiand wood products and home
furnishing.

Total revenue increased 2% in the first quarte2a¥3 to $1.56 billion . Operating revenue (reveexauding FMS fuel and all
subcontracted transportation) increased 3% initheduarter of 2013 to $1.27 billion . The increas total and operating revenue was driven
by growth in both the FMS and SCS business segm8ats“Consolidated Results” for further discussiboperating revenue, a non-GAAP
financial measure.

Earnings from continuing operations before taxédTEncreased 31% in the first quarter of 20136@.% million . The increase in EBT in
the first quarter of 2013 reflects improved perfanoe in the FMS and SCS business segments.

EBT, earnings and EPS from continuing operationtbéfirst quarter of 2013 and 2012 included cari@ms we do not consider indicative
of our ongoing operations and have been excluded rur comparable earnings measure. The followisgudsion provides a summary of
these items which are discussed in more detailiiirout our MD&A and within the Notes to Consolidhteondensed Financial Statements:

EBT Earnings EPS-Diluted
2013 2012 2013 2012 2013 2012

Three months ended March 31, (In thousands, except per share amounts)

EBT/Earnings/EPS $ 62,50¢ 47,69¢ % 40,80: 3487¢ $ 0.7¢ 0.6¢
Non-operating pension costs 5,24¢ 8,00¢ 3,081 4,93¢ 0.0¢ 0.1C
Foreign currency translation benéfit (1,909 — (1,909 — (0.09 —
Restructuring and other chardis — 86t — 64t — 0.01
Tax benefit? — — — (4,967 — (0.10
Comparable $ 65,84¢ 56,567 $ 41,97¢ 3549 $ 0.81 0.6¢

(1) Includes the amortization of actuarial loss, intgreost and expected return on plan assets comp®népension and pc-retirement costs
(2) See Note (R}, Other items Impacting Comparabilityfor additional information

(3) See Note (F), Restructuring and Other Chargedsg@r further discussior

(4) Tax benefit associated with the resolution of @pyear tax item. See Note (K)lncome Taxes.”

Excluding the special items listed above, comparahknings and EPS from continuing operationserfitbt quarter of 2013 increased 18%
to $42.0 million and increased 17% to $0.81 peartdd common share, respectively. We believe thaipesable earnings from continuing
operations before taxes, comparable earnings famtiraiing operations, and comparable earnings iigied common share from continuing
operations, all non-GAAP financial measures, prevideful information to investors and allow fortbeyear over year comparison of
operating performance because they exclude non-
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operating pension costs, which is a non-operatierpénse that can significantly change from yegetr. These non-GAAP financial
measures also exclude other significant itemsétenot representative of our ongoing businessatipes and allow for better year over year
comparison.

Net earnings and EPS increased 16% in the firstejuef 2013 to $39.9 million and 15% to $0.77 diduted common share, respectively.
Net earnings in the first quarter 2013 and 2012 were negatively impacted by losses ffiscontinued operations of $0.9 million , orG&per
diluted common share and $0.6 million , or $0.0d.¢ileited common share, respectively.

CONSOLIDATED RESULTS

Three months ended March 31, Change
2013 2012 2013/2012
(In thousands, except per share amounts)
Total revenue $ 1,563,01 1,536,271 2%
Operating revenu® 1,267,52 1,228,92. 3%
Pre-tax earnings from continuing operations $ 62,50¢ 47,69¢ 31%
Earnings from continuing operations 40,80: 34,87¢ 17%
Net earnings 39,92 34,32 16%

Earnings per common share — Diluted
Continuing operations $ 0.7¢ 0.6¢ 16%
Net earnings 0.77 0.67 15%

(1) We use operating revenue, a non-GAAP financial oreaso evaluate the operating performance of ausibesses and as a measure of sales activity. EMSdrvices
revenue, which is directly impacted by fluctuationmarket fuel prices, is excluded from the opematevenue computation as fuel is largely a péssugh to our custome
for which we realize minimal changes in profitatyiliduring periods of steady market fuel prices. ideer, profitability may be positively or negativetypacted by rapi
changes in market fuel prices during a short pewbtime as customer pricing for fuel servicessgblished based on market fuel costs. Subconttaeasportation is
deducted from total revenue to arrive at operatiegenue as subcontracted transportation is typycalpass-through to our customers. We realize nahaimanges in
profitability as a result of fluctuations in subdoacted transportation. Refer to the section tit‘Non-GAAP Financial Measures” for a reconciliatioof total revenue to
operating revenue.

Revenue and Cost of Revenue by Source

Total revenue increased 2% in the first quarte2a#3 to $1.56 billion . Operating revenue increa@¥din the first quarter of 2013 to $1.27
billion . The increase in total and operating raxemwas primarily driven by organic growth in botl& and SCS.

Lease and Rental

Three months ended March 31, Change
2013 2012 2013/2012
(Dollars in thousands)
Lease and rental revenues $ 659,70¢ 637,85¢ 3%
Cost of lease and rental 470,12( 458,94 2%
Gross margin 189,58t 178,91« 6%
Gross margin % 2% 28%

Lease and rental revenues represent full servaseland commercial rental product offerings within FMS business segment. Revenues
increased 3% in the first quarter of 2013 to $6%8illlon primarily driven by higher prices on fudervice lease vehicles and increased miles
driven. Improved full service lease pricing wasvdn by higher costs on new engine technology. 6gar year comparisons also benefited
from improved rental pricing on a smaller fleeticirg on commercial rental power vehicles increag¥din the first quarter of 2013 compared
to the same period in 2012 .
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Cost of lease and rental represents the direcs cekstted to lease and rental revenues. Thesearestomprised of depreciation of revenue
earning equipment, maintenance costs (primarilgirggarts and labor), and other fixed costs sudicasses, insurance and operating taxes.
Cost of lease and rental excludes interest casits fiehicle financing. Cost of lease and rental g2évin the first quarter of 2013 to $470.1
million due to increased depreciation from highet vehicle investments as well as equipment rexatstis. The growth in equipment rental
reflects a higher number of leased vehicles respftiom the sale lease-back transaction completddme 2012. Maintenance costs declined
due to a younger fleet, partially offset by incresdsosts to prepare vehicles for sale and upfrargistments in initiatives for which benefits
have not yet been realized.

Lease and rental gross margin increased 6% inrgtegfiarter of 2013 to $189.6 milliand lease and rental gross margin as a percenti
revenue increased in the first quarter of 2013tdumproved full service lease performance fromréased miles driven and higher per vehicle
pricing reflecting new engine technology.

Services
Three months ended March 31, Change
2013 2012 2013/2012
(Dollars in thousands)
Services revenue $ 689,46 678,35: 2%
Cost of services 585,43° 575,66! 2%
Gross margin 104,02- 102,68: 1%
Gross margin % 15% 15%

Services revenue represents all the revenues assbeiith our SCS business segment as well asamtmiraintenance, contract-related
maintenance and fleet support services associdgtacow FMS business segment. Services revenuedsed 2% in the first quarter of 2013 to
$689.5 million primarily due to higher contractatdd maintenance revenue in our FMS business segamehhigher customer volumes and
new business in our SCS business segment.

Cost of services represent the direct costs retatsdrvices revenue and is primarily comprisedaddiries and employee-related costs, SCS
subcontracted transportation (purchased transjprtatbom third parties) and maintenance costs. Gbservices increased 2% in the first
quarter of 2013 to $585.4 million primarily duehigher revenue. Subcontracted transportation castish are passed through to customers,
decreased $5.6 million in the first quarter of 2@b&pared to the same period in 2012 .

Services gross margin increased 1% to $104.0 milfiche first quarter of 2013 primarily due to Ihég revenue. Services gross margin as
percentage of revenue remained unchanged in stegfiarter of 2013 .

Fuel
Three months ended March 31, Change
2013 2012 2013/2012
(Dollars in thousands)
Fuel services revenue $ 213,84 220,06¢ (3)%
Cost of fuel services 210,29: 215,57: (2)%
Gross margin 3,55¢ 4,49: (21)%
Gross margin % 2% 2%

Fuel services revenue decreased 3% in the firsteyuaf 2013 to $213.8 million due to fewer gallmwd partially offset by higher fuel
prices passed through to customers.

Cost of fuel services includes the direct coste@ated with providing our customers with fuel. $hecosts include fuel, salaries and

employee-related costs of fuel island attendandsdepreciation of our fueling facilities and equiggmh Cost of fuel decreased 2% in the first
quarter of 2013 to $210.3 million due to fewer ga#l sold partially offset by an increase in fuétes.
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Fuel services gross margin decreased 21% to $3i6min the first quarter of 2013 as a result @iver revenue. Fuel is largely a pass-
through to customers for which we realize minimadrges in margin during periods of steady markatgtices. However, fuel services
margin is impacted by sudden increases or decr@asearket fuel prices during a short period ofdias customer pricing for fuel is
established based on market fuel costs. Fuel ®margin as a percent of revenue remained unchangdked first quarter of 2013 .

Three months ended March 31, Change
2013 2012 2013/2012
(In thousands)
Other operating expenses $ 37,96¢ 34,249 11%

Other operating expenses includes costs relatedrtowned and leased facilities within the FMS hass segment such as facility
depreciation, rent, insurance, utilities and taXémse facilities are utilized to provide maintecwato our lease, rental, contract maintenanci
contract-related maintenance customers. Other tipgraxpenses also include the costs associatéduséd vehicle sales such as writedowns
of used vehicles to fair market value and fac#iti®sts. Other operating expenses increased fir¢hquarter of 2013 due to higher
maintenance costs on our FMS facilities as weligher writedowns on vehicles held for sale of $tilion . The higher writedowns on
vehicles held for sale reflect an increase in a@duwehicle sales inventory.

Three months ended March 31, Change
2013 2012 2013/2012
(Dollars in thousands)
Selling, general and administrative expenses (SG&A) $189,813 194,984 3)%
Percentage of total revenue 12% 13%
Percentage of operating revenue 15% 16%

SG&A expenses decreased 3% to $189.8 million anfl/S&xpenses as a percent of total revenue decreéaskt in the first quarter of
2013 . SG&A decreased in the first quarter of 268 to lower bad debt and lower pension expenswidteexpense decreased $1.7 miliion
the first quarter of 2013 reflecting higher thapested pension asset returns in 2012 as well asilmations partially offset by a lower discount
rate.

Three months ended March 31, Change
2013 2012 2013/2012
(In thousands)
Gains on vehicle sales, net $23,006 21,991 5%

Gains on vehicle sales, net increased 5% in teedirarter of 2013 to $23.0 million due to highalles volume. Sales volume increa2886
in the first quarter and reflects higher wholegalattivity to maintain inventories at acceptableels. Average proceeds per unit remained
unchanged in the first quarter of 2013 .

Three months ended March 31, Change
2013 2012 2013/2012
(Dollars in thousands)
Interest expense $34,454 34,765 (1)%
Effective interest rate 3.6% 4.0%

Interest expense decreased 1% in the first quai@013 to $34.5 million reflecting a lower effaaiinterest rate partially offset by higher
average outstanding debt. The lower effective @gerate in 2013 reflects the replacement of higiterest rate debt with debt issuances at
lower rates. The increase in average outstandibgrdéiects higher capital spending over the lagsthte months.

25




ITEM 2. MANAGEMENT’'S DISCUSSION AND ANALYSIS OF FIN ANCIAL CONDITION
AND RESULTS OF OPERATIONS - (Continued)

Three months ended March 31,

2013 2012
(In thousands)
$ 4,57(C 4,480

Miscellaneous income, net

Miscellaneous income, net consists of investmertrime on securities used to fund certain benefitgylaterest income, gains from sales o
operating property, foreign currency transactiomgiand other non-operating items. Miscellaneousrime, net increased in the first quarter of
2013 primarily due to a benefit from the recogmitif the accumulated foreign currency adjustmerat fiareign operation. The increase was
partially offset by lower gains on sales of propert

Three months ended March 31,
2013 2012
(In thousands)

$ — 865

Restructuring and other charges, net

Refer to Note (F), “Restructuring and Other Chaygesthe Notes to Consolidated Condensed Finar&tatements for a discussion of the
restructuring and other charges recognized duliaditst quarter of 2012.

Three months ended March 31, Change
2013 2012 2013/2012
(Dollars in thousands)
Provision for income taxes $21,706 12,822 69%
34.7% 26.9%

Effective tax rate from continuing operations

Our effective income tax rate from continuing opieras for the first quarter of 2013 was 34.7% coregawith 26.9% in the same period of
the prior year. The effective tax rate in the figgtarter of 2012 was favorably impacted by a tapefieof $5 million ( 10.4% of earnings before
tax) relating to the favorable resolution of a it&xn from prior periods. Excluding this item frohmetprior year effective tax rate, the rate
declined from 37.3% in 2012 to 34.7% in 2013 priilgadue to lower non-deductible items.

Three months ended March 31,
2013 2012
(In thousands)
$ (87¢) (555)

Loss from discontinued operations, net of tax
Refer to Note (C), “Discontinued Operations,” ie tRotes to Consolidated Condensed Financial Staisnier a discussion of losses from

discontinued operations.
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OPERATING RESULTS BY BUSINESS SEGMENT

Three months ended March 31, Change
2013 2012 2013/2012
(Dollars in thousands)
Revenue:
Fleet Management Solutions $ 1,099,73 1,071,39. 3%
Supply Chain Solutions 576,47¢ 571,91: 1
Eliminations (113,199 (107,029 6
Total $ 1,563,01 1,536,271 2%
Operating Revenue:
Fleet Management Solutions $ 823,98t 792,74: 4%
Supply Chain Solutions 494,83: 484,62t 2
Eliminations (51,299 (48,44%) 6
Total $ 1,267,52. 1,228,92. 3%
EBT:
Fleet Management Solutions $ 60,74: 50,68 20%
Supply Chain Solutions 23,81 21,87: 9
Eliminations (7,339 (6,48)) 13
77,22: 66,07 17
Unallocated Central Support Services (12,37Y) (9,506 20
Non-operating pension costs (5,249 (8,009 (34)
Restructuring and other charges, net and othesitem 1,90¢ (865) NM
Earnings from continuing operations before income$ $ 62,50¢ 47,69¢ 31%

As part of management’s evaluation of segment dipgraerformance, we define the primary measurerokatir segment financial
performance as “Earnings Before Taxes” (EBT) framtmuing operations, which includes an allocatiéiCentral Support Services (CSS),
and excludes non-operating pension costs, restingtand other charges, net, as described in NQte¢'RRestructuring and Other Charges,” anc
the items discussed in Note (R), “Other Items IntipgcComparability,” in the Notes to Consolidatedrfdensed Financial Statements. CSS
represents those costs incurred to support alhbasisegments, including human resources, finangegrate services and public affairs,
information technology, health and safety, legal aarporate communications.

The objective of the EBT measurement is to proeideity on the profitability of each business segirend, ultimately, to hold leadershig
each business segment and each operating segntleint @ach business segment accountable for tHegatéd share of CSS costs. Segment
results are not necessarily indicative of the tssefl operations that would have occurred had sagment been an independent, stand-alone
entity during the periods presented. Certain castconsidered to be overhead not attributableycsagment and remain unallocated in CSS.
Included within the unallocated overhead remainitithin CSS are the costs for investor relationgyliguaffairs and certain executive
compensation.

Inter-segment revenue and EBT are accounted fated similar to those executed with third parti&BT related to inter-segment

equipment and services billed to customers (equipmentribution) are included in both FMS and S@8 then eliminated (presented as
“Eliminations” in the table above).
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The following table provides a reconciliation afrits excluded from our segment EBT measure to ¢hessification within our
Consolidated Condensed Statements of Earnings:

Three months ended March 31,

Consolidated

Description Condensed Statements of Earnings Line Item 2013 2012
(In thousands)
Non-operating pension costs SG&A $ (5,249 (8,009
Foreign currency translation benefit Miscellaneous income 1,90¢ —
Restructuring and other charges, net Restructuring — (865)
$ (3,340 (8,869

(1) See Note (R}, Other Items Impacting Comparabilityfor additional information

Fleet Management Solutions

Three months ended March 31, Change
2013 2012 2013/2012
(Dollars in thousands)
Full service lease $ 533,23 510,55¢ 4%
Contract maintenance 46,10! 47,01¢ (2)
Contractual revenue 579,33 557,57 4
Contract-related maintenance 53,31 46,50¢ 15
Commercial rental 173,09° 171,24¢ 1
Other 18,24: 17,41 5
Operating revenu® 823,98 792,74: 4
Fuel services revenue 275,74 278,64t 1)
Total revenue $ 1,099,73; 1,071,39. 3%
Segment EBT $ 60,74¢ 50,68 20%
Segment EBT as a % of total revenue 5.5% 4.7% 80 bps
Segment EBT as a % of operating revefiue 1.4% 6.4% 100 bps

(1) We use operating revenue and EBT as a percentashtipg revenue, noGAAP financial measures, to evaluate the opergtieigormance of our FMS business segment
as a measure of sales activity. Fuel services na@ewhich is directly impacted by fluctuations iarket fuel prices, is excluded from our operatiegenue computation as
fuel is largely a pasthrough to customers for which we realize minigtgnges in profitability during periods of steadsriet fuel prices. However, profitability may be
positively or negatively impacted by rapid changesarket fuel prices during a short period of timecustomer pricing for fuel services is estalglisbased on market fu
costs.

Total revenue increased 3% in the first quarte2Gif3 to $1.10 billion . Operating revenue (reveexauding fuel) increased 4 % in thiest
quarter of 2013 to $824.0 million . The followirgpte summarizes the components of the change @moevon a percentage basis versus the
prior year:

Three months ended
March 31, 2013

Total Operating
Organic including price and volume 2% 3%
Acquisitions 1 1

Total increase 3% 4%
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Full service lease revenue increased 4% in thedarter of 2013 reflecting higher prices on replaent vehicles and increased miles
driven. The higher pricing on replacement vehiglas driven by higher costs on new engine technoldgs expect favorable full service lease
comparisons throughout the year primarily due &ftbavy replacement cycle. Commercial rental ree@mereased 1% in the first quarter of
2013 reflecting higher rental pricing (up 2% in first quarter of 2013 ). We expect unfavorablery@aser year commercial rental revenue
comparisons in the near term due to lower demahdwh demand is expected to be higher than otlgipeanned. Fuel services revenue
decreased 1% in the first quarter of 2013 duewefegallons sold partially offset by higher prigesssed through to customers.

The following table provides commercial rental istats on our global fleet:

Three months ended March 31, Change
2013 2012 2013/2012
(Dollars in thousands)
Rental revenue from non-lease customers $ 96,11: 91,74¢ 5%
Rental revenue from lease customiérs $ 76,98t 79,50 (3)%
Average commercial rental power fleet size — ivieer® © 27,80( 29,90( ()%
Commercial rental utilization — power fleet 73.8% 68.£% 490 bps

(1) Represents revenue from rental vehicles providedit@xisting full service lease customers, gemgdhiring peak periods in their operatior
(2) Number of units rounded to nearest hundred andutatied using quarterly average unit cour
(3) Fleet size excluding trailer

FMS EBT increased 20% in the first quarter of 261.$60.7 millionprimarily due to improved full service lease penfiance and the bene
of $7.4 millionof lower depreciation due to residual policy chanmeplemented January 1, 2013. Full service leasgarisons benefited frc
increased miles driven and higher per vehicle pgeeflecting new technology. Lease results alflecelower maintenance costs on a younge
fleet, partially offset by increased costs to prepaehicles for sale and up-front investments imteaance initiatives for which benefits have
not yet been realized. Commercial rental perforreamas unchanged from the prior year reflecting digiricing on a smaller average fleet
offset by increased investments in preventativenteaance. Rental power fleet utilization was 73f8%4he first quarter of 2013, up from
68.9% in the year earlier period. Used vehiclesedsults were in line with the year earlier perschigher volumes of vehicles sold were

offset by higher carrying costs on a larger invento
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Our global fleet of owned and leased revenue egrequipment and contract maintenance vehiclesnisrsarized as follows (number of
units rounded to the nearest hundred):

Change
December 31, Mar. 2013/Dec.  Mar. 2013/Mar.
March 31, 2013 2012 March 31, 2012 2012 2012
End of period vehicle count
By type:
Trucks® 67,90( 68,80( 70,30( (D)% 3)%
Tractors® 58,70( 58,80( 58,40( — 1
Trailers® ® 42,40( 42,70( 43,70( Q) 3)
Other 2,20( 2,20( 2,30( — 4
Total 171,20( 172,50( 174,70( (1)% 2)%
By ownership:
Owned 166,90( 168,00( 171,30( ()% )%
Leased 4,30(¢ 4,50( 3,40( 4 26
Total 171,20( 172,50( 174,70( (1)% (2)%
By product line:
Full service leas® 121,70( 122,40( 121,70( (1)% —%
Commercial rentdf 36,50( 38,00¢ 41,30( 4) (12)
Service vehicles and other 3,00( 2,90( 3,00( 3 —
Active units 161,20( 163,30( 166,00( Q) 3)
Held for salé® 10,00( 9,20( 8,70( 9 15
Total 171,20( 172,50( 174,70( (1)% 2)%
Customer vehicles under contract maintenance 38,10( 37,80( 35,60( 1% 7%
Total vehicles under service 209,30( 210,30t 210,30( —% —%
Quarterly average vehicle count
By product line:
Full service lease 121,90( 122,10( 121,501 —% —%
Commercial rental 37,10( 38,60( 40,50( 4) (8)
Service vehicles and other 2,90¢ 2,90( 3,00( — 3
Active units 161,90( 163,60( 165,00( Q) (2)
Held for sale 9,70( 9,50( 7,40( 2 31
Total 171,60( 173,10( 172,40! (1)% —9%
Customer vehicles under contract maintenance 37,70( 37,50( 35,40( 1% 6%

(1) Generally comprised of Class 1 through Class 6 tygigcles with a Gross Vehicle Weight (GVW) up&®@0 pounds

(2) Generally comprised of over the road on highwaytmes and are primarily comprised of Classes 7 &rtglpe vehicles with a GVW of over 26,000 pou

(3) Generally comprised of dry, flatbed and refrigedatgpe trailers

(4) Includes 7.800 trailers (5,100 full servicedeaand 2,700 commercial rental), 8,500 trailer8(® full service lease and 3,200 commercial rerdaal) 9,400 trailers (6,100 full service lease an80®
commercial rental) as of March 31, 2013, Decemtier2912 and March 32, 2012, respectively, acquaggbart of the Hill Hire acquisition.

NOTE: Amounts were computed usinc-point average based on monthly information.
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The following table provides a breakdown of our smemenue earning equipment included in our glolestfcount (number of units rounded to

nearest hundred):

Change

March 31, December 31, March 31, Mar. 2013/ Mar. 2013/

2013 2012 2012 Dec. 2012 Mar. 2012

Not yet earning revenue (NYE) 2,300 2,200 3,600 5% (36)%

No longer earning revenue (NLE):
Units held for sale 10,000 9,200 8,700 9 15
Other NLE units 3,300 2,800 3,500 18 (6)
Total 15,600 14,200 15,800 10% (1)%

NYE units represent new vehicles on hand that aiegoprepared for deployment to a lease customiett@the rental fleet. Preparations
include activities such as adding lift gates, paietcals, cargo area and refrigeration equipmeME Nnits decreased compared to March 31,
2012 primarily reflecting lower rental replacemantivity. NLE units represent vehicles held foresahd vehicles for which no revenue has
been earned in the previous 30 days. NLE uniteaszd compared to year-end reflecting increasse keplacement activity. We expect NLE
levels to continue at the current level throughbetyear as lease replacement activity continues.

Supply Chain Solutions

Operating revenue:
Automotive
High-Tech
Retail & CPG
Industrial and other
Total operating revenug
Subcontracted transportation
Total revenue

Segment EBT

Segment EBT as a % of total revenue
Segment EBT as a % of operating revefiue
Memo:

Dedicated services total revenue
Dedicated services operating revefiig?
Average fleet

Fuel costs$®

Three months ended March 31, Change
2013 2012 2013/2012
(Dollars in thousands)
148,62 139,69! 6%
77,79 80,34: 3)
175,81¢ 178,76: (2)
92,59¢ 85,821 8
494,83 484,62t 2
81,64¢ 87,28 (6)
576,47¢ 571,91 1%
23,811 21,87: 9%
4.1% 3.8% 30 bps
4.8% 4.5% 30 bps
324,76 328,34! (1)%
291,14¢ 282,07t 3%
11,70( 11,50( 2%
68,15¢ 66,81 204

(1) We use operating revenue and EBT as a percenteshtipg revenue, non-GAAP financial measures, tduate the operating performance of our SCS busisegment and
as a measure of sales activity and profitability SCS transportation management arrangements, weagtas a principal or as an agent in purchasiransportation on
behalf of our customer. We record revenue on aggbasis when acting as principal and we record nexeeon a net basis when acting as an agent. Asudtréotal revenue
may fluctuate depending on our role in subcontrddtansportation arrangements yet our profitabiligmains unchanged as we typically realize minipnafitability from
subcontracting transportation. We deduct subcon&ddransportation expense from SCS total reveoagrive at SCS operating revenue, and from deditaervices total

revenue to arrive at dedicated services operateagenue.

(2) Dedicated services operating revenue excludes desticsubcontracted transportation as folloy$33.6 million and $46.3 million for the three mantimded March 31, 2013

and 2012 , respectively.

(3) Fuel costs are largely a pe-through to customers and therefore have a direpgich on revenue
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Total revenue increased 1% in the first quarte2Gif3 to $576.5 million as higher operating reveofiget lower subcontracted
transportation. Operating revenue (revenue exctuglirbcontracted transportation) increased 2% iffitstequarter of 2013 to $ 494.8 million .
Operating revenue growth in the ficgtarter of 2013 was largely driven by increasedinvas and new business in the automotive sectoet
as dedicated services. This increase was partififet by lower volumes in the high-tech sector. #pect favorable revenue comparisons to
continue throughout the year due to new busindss fdllowing table summarizes the components ottienge in revenue on a percentage
basis versus the prior year:

Three months ended March 31, 2013

Total Operating
Organic including price and volume 2% 2%
Subcontracted transportation (1) —
Total increase 1% 2%

SCS EBT increased 9% in the first quarter of 2@1$23.8 million from favorable insurance developtsdrom prior years, operating
revenue growth and improved operating performance.

Central Support Services

Three months ended March 31, Change
2013 2012 2013/2012
(Dollars in thousands)
Human resources $ 4,41¢ 5,38¢ (18)%
Finance 12,50¢ 12,81 2)
Corporate services and public affairs 4,031 3,341 20
Information technology 17,08¢ 15,94( 7
Health and safety 1,931 2,11t 9)
Other 11,36¢ 8,96¢ 27
Total CSS 51,33 48,56¢ 6
Allocation of CSS to business segments (39,959 (39,060 2
Unallocated CSS $ 11,37t 9,50¢ 20%

Total CSS costs increased 6% in the first quaft@0a3 to $51.3 million primarily due to investmsiim information technology
initiatives and higher compensation-related expgrndaallocated CSS increased 20% in the first guaft2013 to $11.4 million primarily due
to higher compensation-related expenses.
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FINANCIAL RESOURCES AND LIQUIDITY

Cash Flows

The following is a summary of our cash flows fropeeating, financing and investing activities froontinuing operations:

Three months ended March 31,
2013 2012

(In thousands)

Net cash provided by (used in):

Operating activities $ 248,92¢ 186,27t
Financing activities 51,57( 187,79¢
Investing activities (295,939 (365,769
Effect of exchange rate changes on cash 6,257 1,66(

Net change in cash and cash equivalents $ 10,82: 9,96¢

A detail of the individual items contributing toetltash flow changes is included in the Consolid@eddensed Statements of Cash Flows.

Cash provided by operating activities from contimguoperations increased to $248.9 million in thre¢hmonths ended March 31, 2013
compared with $186.3 million in 2012 reflecting vedd working capital needs and improved cash-baaedngs. Cash provided by financing
activities decreased to $51.6 million in the thme@nths ended March 31, 2013 compared to $187.8mith 2012 as a result of lower
borrowing needs. Cash used in investing activiliesreased to $295.9 million in the three monthedndarch 31, 2013 compared with $365.8
million in 2012 primarily due to lower commerciantal capital spending.

We refer to the sum of operating cash flows, prdsdeom the sales of revenue earning equipmenbpecdating property and equipment,
collections on direct finance leases, sale ancleask of revenue earning equipment, and other fimgesash inflows from continuing
operations as “total cash generated.” We refeheéaet amount of cash generated from operatingravedting activities (excluding changes in
restricted cash and acquisitions) from continuipgrations as “free cash flow.” Although total cagmerated and free cash flow are @@AAP
financial measures, we consider them to be impbrtemasures of comparative operating performancealéebelieve total cash generated to
be an important measure of total cash inflows gaedrfrom our ongoing business activities. We beliigee cash flow provides investors with
an important perspective on the cash availablelébt service and for shareholders after making&lapivestments required to support ongc
business operations. Our calculation of free chsi inay be different from the calculation used llyews companies and therefore comparat
may be limited.

The following table shows the sources of our fraghcflow computation:

Three months ended March 31,

2013 2012
(In thousands)

Net cash provided by operating activities from @mnnhg operations $ 248,92¢ 186,27t
Sales of revenue earning equipment 112,42! 91,34:
Sales of operating property and equipment 91€ 2,89¢
Collections on direct finance leases 27,41 15,47¢
Other, net 3,76 —
Total cash generated 393,44 295,99(
Purchases of property and revenue earning equipment (420,059 (470,969
Free cash flow $ (26,607 (174,979

Free cash flow increased $148.4 million to nega$&.6 million in 2013 primarily due to higher cé#hws from operations and lower cash
payments for the purchase of commercial rentalolebi
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The following table provides a summary of capitghenditures:

Three months ended March 31,

2013 2012
(In thousands)

Revenue earning equipmefit:

Full service lease $ 380,70¢ 435,90(
Commercial rental 46,59" 335,20:
427,30t 771,10:

Operating property and equipment 22,12¢ 16,32
Total capital expenditures 449,43! 787,42t
Changes in accounts payable related to purchaseseariue earning equipment (29,38) (316,45)
Cash paid for purchases of property and revenuerepequipment $ 420,05« 470,96

(1) Capital expenditures exclude non-cash additioresppiroximately $0.5 million and $0.1 million duritige three months ended March 31, 2013 and 201pecively, in
assets held under capital leases resulting frometttension of existing operating leases and otleitmns.

Capital expenditures (accrual basis) decreasedid3Pe three months ended March 31, 2013 to $4d@ll#n reflecting lower commercial
rental capital spending. We anticipate full-yeat2@ccrual basis capital expenditures to be camistith our previous forecast of $1.8 billion
to $1.9 billion .

Financing and Other Funding Transactions

We utilize external capital primarily to supportskimg capital needs and growth in our asset-basedugt lines. The variety of debt
financing alternatives typically available to fuodr capital needs include commercial paper, longri@nd medium-term public and private
debt, asselbacked securities, bank term loans, leasing arraages and bank credit facilities. Our principal m@s of financing are issuance:
commercial paper and medium-term notes.

Our ability to access unsecured debt in the capitakets is impacted by both our short-term and-@mm debt ratings. These ratings are
intended to provide guidance to investors in deteirg the credit risk associated with particulard@y securities based on current information
obtained by the rating agencies from us or froneoffources. Lower ratings generally result in hidgl@rowing costs as well as reduced ac
to unsecured capital markets. A significant dowdgraf our short-term debt ratings would impair ability to issue commercial paper and
likely require us to rely on alternative fundingusces. A significant downgrade would not affect ahility to borrow amounts under our
revolving credit facility described below.

Our debt ratings and rating outlooks at March Ri,3were as follows:

Short-term Long-term
Rating Outlook Rating Outlook
Moody'’s Investors Service P2 Stable Baal Stable (affirmed February 2013)
Standard & Poor’s Ratings Services A2 Stable BBB Stable (affirmed March 2013)
Fitch Ratings F2 Stable A- Stable (affirmed March 2013)

We believe that our operating cash flows, togettitr our access to commercial paper markets anet atbailable debt financing, will be
adequate to meet our operating, investing and ¢ingmeeds in the foreseeable future. Howevergthan be no assurance that unanticipated
volatility and disruption in commercial paper magkevould not impair our ability to access thesekatsr on terms commercially acceptable to
us or at all. If we cease to have access to comatgaper and other sources of unsecured borrowingsvould meet our liquidity needs by
drawing upon contractually committed lending agreets as described below and/or by seeking othelirigrsources.
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At March 31, 2013, we had the following amountaikble to fund operations under the following Fieis:

(In millions)
Global revolving credit facility $434
Trade receivables program $175

We have a $900 million global revolving credit fdgiwith a syndicate of twelvéending institutions which matures in June 2016 mngser
primarily to finance working capital and provideppart for the issuance of unsecured commercialipapgde U.S. and Canada. In order to
maintain availability of funding, we must maintairatio of debt to consolidated net worth, of I or equal to 300%Net worth, as define
in the credit facility represents shareholdersitggkcluding any accumulated other comprehensicerne or loss associated with our pensior
and other postretirement plans. The ratio at M&%tH013 was 180% .

We also have a $175 million trade receivables mseland sale program, pursuant to which we ultisnagdl certain ownership interests in
certain of our domestic trade accounts receivabereceivables conduit or committed purchasersu¥éethis program to provide additional
liquidity to fund our operations, particularly whéns cost effective to do so. The program corggirovisions restricting its availability in the
event of a material adverse change to our busgmstions or the collectability of the collatezali receivables. If no event occurs which
causes early termination, the 364-day programeniliire on October 25, 2013.

On February 6, 2013, Ryder filed an automatic stegjfstration statement on Form S-3 with the SH@ fegistration is for an
indeterminate number of securities and is effediivaghree years. Under this universal shelf regtgin statement, we have the capacity to «
and sell from time to time various types of se@sitincluding common stock, preferred stock anut decurities, subject to markdgmand an
ratings status. Refer to Note (L), “Debt,” in thetls to Consolidated Condensed Financial Staterfanfisrther discussion around the global
revolving credit facility, the trade receivablemgram, the issuance of medium-term notes undestt@l registration statement and debt
maturities.

The following table shows the movements in our dthnce:

Three months ended March 31,

2013 2012
(In thousands)

Debt balance at January 1 $ 3,820,791 3,382,14!

Cash-related changes in debt:
Net change in commercial paper borrowings 112,93t (164,29)
Proceeds from issuance of medium-term notes 249,72: 349,44.
Proceeds from issuance of other debt instruments — 20,47¢
Retirement of medium term notes (250,000 —
Other debt repaid, including capital lease oblmyagi (67,349 (2,789
45,31° 202,83t

Non-cash changes in debt:

Fair market value adjustment on notes subject dging (2,78)) (2,170
Addition of capital lease obligations 45¢ 59
Changes in foreign currency exchange rates and ntrecash items (18,167 10,30:
Total changes in debt 24,82; 211,02¢
Debt balance at March 31 $ 3,845,62. 3,593,17.

In accordance with our funding philosophy, we atieio balance the aggregate average remainingemgliife of our debt with the
aggregate average remaining re-pricing life ofassets. We utilize both fixed-rate and variable-tibt to achieve this match and generally
target a mix of 25% to 45% variable-rate debt psraentage of total debt outstanding. The variadieportion of our total obligations
(including notional value of swap agreements) wék 2and 33% at March 31, 2013 and December 31, 2fHspectively.
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Ryder’s leverage ratios and a reconciliation ofatance sheet debt to total obligations were dsvist

March 31, % to December 31, % to
2013 Equity 2012 Equity
(Dollars in thousands)
On-balance sheet debt $ 3,845,62 258% 3,820,79 260%
Off-balance sheet debt—PV of minimum lease paymands
guaranteed residual values under operating lease®ficles? 143,88t 147,98
Total obligations $ 3,989,51 268% 3,968,78: 270%

(1) Present value (PV) does not reflect payments Rydatd be required to make if we terminated thetegldeases prior to the scheduled expiration de

On-balance sheet debt to equity consists of balaheet debt divided by total equity. Total obligas to equity represents balance sheet
debt plus the present value of minimum lease paysramd guaranteed residual values under operatasgs for vehicles, discounted based or
our incremental borrowing rate at lease inceptaingivided by total equity. Although total obligans is a non-GAAP financial measure, we
believe that total obligations is useful as it pd®s a more complete analysis of our existing famrobligations and helps better assess our
overall leverage position. Our leverage ratios éased in 2013 due to an increase in our equity.

Off-Balance Sheet Arrangements

We periodically enter into sale-leaseback traneastin order to lower the total cost of funding operations, to diversify our funding
among different classes of investors and to difsemsir funding among different types of fundingtimsnents. These saleaseback transactic
are often executed with third-party financial ingibns. In general, these sale-leaseback tramsectesult in a reduction in revenue earning
equipment and debt on the balance sheet, as po@eead the sale of revenue earning equipment aneapity used to repay debt. Accordingly,
saleleaseback transactions will result in reduced dggtien and interest expense and increased equipmetal expense. These leases cor
limited guarantees by us of the residual valuabh®ieased vehicles (residual value guaranteespatbayenerally conditioned upon disposal of
the leased vehicles prior to the end of their leas@. The amount of future payments for residadie guarantees will depend on the market
for used vehicles and the condition of the vehieleime of disposal. We did not enter into anydahseback transactions during the three
months ended March 31, 2013 or 2012 .

Pension Information

The funded status of our pension plans is depengert many factors, including returns on investeskts and the level of certain market
interest rates. We review pension assumptions aggltdnd we may from time to time make voluntarptcibutions to our pension plans, wh
exceed the amounts required by statute. In 2018expect to contribute approximately $66 milliorote pension plans. During the three
months ended March 31, 2013 , we contributed $4lldmto our pension plans. Changes in interestgand the market value of the securitie
held by the plans during 2013 could materially derpositively or negatively, the funded statuthefplans and affect the level of pension
expense and contributions in 2013 and beyond. $¢e (Q), “Employee Benefit Plans,” in the Noteionsolidated Condensed Financial
Statements for additional information.

36




ITEM 2. MANAGEMENT’'S DISCUSSION AND ANALYSIS OF FIN ANCIAL CONDITION
AND RESULTS OF OPERATIONS - (Continued)

Share Repurchases and Cash Dividends

See Note (O), “Share Repurchase Programs,” in tited\to Consolidated Condensed Financial Statenfmmésdiscussion of share
repurchases.

In February 2013, our Board of Directors declaregiarterly cash dividend of $0.31 per share of comstock.
NON-GAAP FINANCIAL MEASURES

This Quarterly Report on Form 10-Q includes infotioraextracted from consolidated condensed findmgiarmation but not required by
generally accepted accounting principles (GAAR)aqresented in the financial statements. Cerfaini®information are considered “non-
GAAP financial measures” as defined by SEC rulgec8ically, we refer to comparable earnings frantinuing operations before taxes,
comparable earnings from continuing operations,pamable EPS from continuing operations, operatavgnue, FMS operating revenue, FMS
EBT as a % of operating revenue, SCS operatingueeSCS EBT as a % of operating revenue, dedicatetites operating revenue, total
cash generated, free cash flow, total obligatiortstatal obligations to equity. We provide a redbation of each of these noOBAAP financial
measures to the most comparable GAAP measure aexptanation why management believes that presentat the non-GAAP financial
measure provides useful information to investotthiwithe management's discussion and analysisratie itable below. Non-GAAP financial
measures should be considered in addition to, Giua® a substitute for or superior to, other messsaf financial performance prepared in
accordance with GAAP.

The following table provides a reconciliation ofgbrevenue to operating revenue which was notigeawithin the MD&A discussion:

Three months ended March 31,

2013 2012
(In thousands)

Total revenue $ 1,563,001 1,536,27

FMS fuel services and SCS subcontracted transpmrtat (357,39)) (365,93))

Fuel eliminations 61,89¢ 58,58

Operating revenue $ 1,267,52 1,228,92.

(1) Includes intercompany fuel sal
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FORWARD-LOOKING STATEMENTS

Forward-looking statements (within the meaninghef Federal Private Securities Litigation Reform 8f£1995) are statements that relate tc
expectations, beliefs, projections, future pland stnategies, anticipated events or trends cormgmaitters that are not historical facts. These
statements are often preceded by or include thdsvielieve,” “expect,” “intend,” “estimate,” “ardipate,” “will,” “may,” “could,” “should”
or similar expressions. This Quarterly Report omi@0-Q contains forward-looking statements inahgdibut not limited to, statements
regarding:

*  our expectations as to anticipated revenue anuregs in each business segment as well as fatm@omic conditions and market
demand, including demand and revenue in full seriéase and commercial rental as well as the ingfastw business on SCS
revenue;

» our expectations of the lorigkm residual values of revenue earning equipr

» our ability to sell certain revenue earning vetddlerough the end of the ye

» the anticipated levels of NLE vehicles in inventtimyough the end of the ye

» the anticipated benefits of our likénd exchange progra

e our expectations of operating cash flow and capitgenditures throughout 20

» the adequacy of our accounting estimates aretvwes for pension expense, compensation expensenapldyee benefit plan
obligations, depreciation and residual value guaes) restructuring, accounting changes and in¢ares;

» the adequacy of our fair value estimates of eyg# incentive awards under our share-based comti@mplans, contingent
consideration, total debt and other debt;

» our beliefs regarding the default risk of our dirfsieancing lease receivab

» our ability to fund all of our operating, invagj and financial needs for the foreseeable futtureugh internally generated funds and
outside funding sources;

» the anticipated impact of foreign exchange rate enwents

» the anticipated impact of fuel price fluctuatic

*  our expectations as to return on pension plaatasfuture pension expense, estimated contrimiiad the impact of recently enacted
legislation on our contributions;

* our expectations regarding the completion and alt&nmesolution of tax audi

* our expectations regarding the scope, anticipatécomes and the adequacy of our loss provisidgihisrespect to certain claims,
proceedings and lawsuits;

« our ability to access commercial paper and othailale debt financing in the capital mark

e our expectations regarding the future use andatiitly of funding sources; ai

» the anticipated impact of our decision to tempdygrause our share repurchase prog

These statements, as well as other forward-loogiatgments contained in this Quarterly Reporthased on our current plans and
expectations and are subject to risks, uncertaiatiel assumptions. We caution readers that cémgiortant factors could cause actual results
and events to differ significantly from those exgsed in any forward-looking statements. Thesefastors include, but are not limited to, the
following:

¢ Market Conditions

Changes in general economic and financial conditiorthe U.S. and worldwide leading to decreasewdadel for
our services, lower profit margins, increased Iewdlbad debt and reduced access to credit

Decrease in freight demand or setbacks in the teeenvery of the freight recession which would &apboth our
transactional and variable-based contractual bssine

Changes in our customers’ operations, financiatlt@mn or business environment that may limit threged for, or
ability to purchase, our services

. Decreases in market demand affecting the commemrrighl market, as well as economic conditiondhenltl.K.
Fluctuations in market demand on the sale of ushitles impacting our pricing and our anticipatesiportion of

retail versus wholesale sales
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Volatility in automotive and high-tech volumes astdfting customer demand in the automotive and ‘bégin
industries

Changes in current financial, tax or regulatoryuisgments that could negatively impact the leasiagket

Advances in technology may require increased imvests to remain competitive, and our customers moaye
willing to accept higher prices to cover the cdsthese investments

Competition from other service providers, some bfol have greater capital resources or lower claqitsts, or
from our customers, who may choose to provide sesvihemselves

Continued consolidation in the markets in whichaperate which may create large competitors witlatgre
financial resources

Our inability to maintain current pricing levelsealto economic conditions, demand for services otnst
acceptance or competition

Our inability to obtain adequate profit margins éar services
Lower than expected sales volumes or customertretelevels

Our inability to integrate acquisitions as projektachieve planned synergies, anticipate costdialitities or
retain customers of companies we acquire

Lower full service lease sales activity

Loss of key customers in our SCS business segment

Our inability to adapt our product offerings to rhelkanging consumer preferences on a cost-effebtiges
The inability of our legacy information technologystems to provide timely access to data

Sudden changes in fuel prices and fuel shostage

Higher prices for vehicles, diesel engines and &seh result of exhaust emissions standards enaetedhe last
few years

Higher than expected maintenance costs and lowerdRkpected benefits associated with a youngerdles
recently implemented maintenance initiatives

Our inability to successfully implement our asseinagement initiatives
Our key assumptions and pricing structure of ous $Gntracts prove to be invalid
Increased unionizing, labor strikes, work stoppagesdriver shortages

Difficulties in attracting and retaining driversalto driver shortages, which may result in higrests to procure
drivers and higher turnover rates affecting out@uers

Our inability to manage our cost structure

Savings resulting from our company-wide saviimiigatives are higher or lower than anticipated
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. Our inability to limit our exposure for customeaiths

. Unfavorable or unanticipated outcomes in legal pealings or uncertain positions
« Financing Concern

Higher borrowing costs and possible decreasesailadle funding sources caused by an adverse chiarme debr
ratings

. Unanticipated interest rate and currency exchaagefiuctuations

Negative funding status of our pension plans cabyddwer than expected returns on invested assets
unanticipated changes in interest rates

. Withdrawal liability as a result of our participati in multi-employer plans

. Instability in U.S. and worldwide credit marketssulting in higher borrowing costs and/or reducezkas to credit
e Accounting Matter:

Impact of unusual items resulting from ongoing aa#ibns of business strategies, asset valuationsjsitions,
divestitures and our organizational structure

. Reductions in residual values or useful lives @Ereie earning equipment

Increases in compensation levels, retirement radenzortality resulting in higher pension expensgulatory
changes affecting pension estimates, accruals gehses

. Increases in healthcare costs resulting in high&irance costs
. Changes in accounting rules, assumptions and dscrua

Impact of actual insurance claim and settlemenviactompared to historical loss development fastased to
project future development

e Other risks detailed from time to time in our SE@§s

New risk factors emerge from time to time and idd possible for management to predict all susk factors or to assess the impact of ¢
risk factors on our business. As a result, no assur can be given as to our future results or gehients. You should not place undue relianc
on the forward-looking statements contained herelich speak only as of the date of this QuartBeyport. We do not intend, or assume any
obligation, to update or revise any forward-lookstgtements contained in this Quarterly Report,thdreas a result of new information, future
events or otherwise.
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ITEM 3. QUANTITATIVE AND QUALITATIVE DISCLOSURES AB OUT MARKET RISK

There have been no material changes to Ryder’ssexes to market risks since December 31, 2012s®leder to the 2012 Annual Report
on Form 10-K for a complete discussion of Rydergasures to market risks.

ITEM 4. CONTROLS AND PROCEDURES
Evaluation of Disclosure Controls and Procedures
As of the end of the first quarter of 2013 , werieat out an evaluation, under the supervision aitl the participation of management,
including Ryder’'s Chief Executive Officer and Chighancial Officer, of the effectiveness of theigasand operation of Ryder’s disclosure
controls and procedures (as defined in Rule 13a)15{der the Securities Exchange Act of 1934). 8ag®n that evaluation, the Chief
Executive Officer and Chief Financial Officer comdéd that as of the end of the first quarter of220Ryder’s disclosure controls and
procedures (as defined in Rule 13a-15(e) undeB#uarrities Exchange Act of 1934) were effective.

Changes in Internal Controls over Financial Reportng

During the three months ended March 31, 2013 eth@re no changes in Ryder’s internal control dwencial reporting that have
materially affected or are reasonably likely to eneilly affect such internal control over financiaporting.

PART Il. OTHER INFORMATION
ITEM 2. UNREGISTERED SALES OF EQUITY SECURITIES AND USE OF PROCEEDS

The following table provides information with regpéo purchases we made of our common stock dihi@ghree months ended March 31,
2013:

Maximum
Number of
Total Number of Shares That May
Shares Yet Be

Purchased as Purchased

Total Number Part of Publicly Under the

of Shares Average Price Announced Anti-Dilutive

Purchased® Paid per Share Programs Program @
January 1 through January 31, 2013 4,64¢ $ 52.1: — 1,456,07
February 1 through February 28, 2013 3,10z 57.6¢ — 1,456,07
March 1 through March 31, 2013 45( 58.6¢ — 1,456,07

Total 8,200 $ 54.5¢ —

(1) During the three months endMarch 31, 2013, we purchased an aggregate of 8sk@des of our common stock in employee-relatatstretions. Employee-related
transactions may include: (i) shares of commonlstisivered as payment for the exercise price tibop exercised or to satisfy the option holdeas’ withholding liability
associated with our share-based compensation pragrand (ii) open-market purchases by the trusté®yder’'s deferred compensation plans relating tegiments by
employees in our stock, one of the investmentraptivailable under the plans.

(2) In December 2011, our Board of Directors authorizeshare repurchase program intended to mitigagedifutive impact of shares issued under our vasiemployee stoc
stock option and employee stock purchase plansetthé December 2011 program, management is authatio repurchase shares of common stock in an ratnnoti to
exceed the number of shares issued to employees tiedCompany’s various employee stock, stockogind employee stock purchase plans from Deceinta811
through December 13, 2013. The December 2011 prodjraits aggregate share repurchases to no mora thmillion shares of Ryder common stock. Shararggases of
common stock are made periodically in open-marketsactions and are subject to market conditioagal requirements and other factors. Managemeiabéished
prearranged written plans for the Company undereRi0b’-1 of the Securities Exchange Act of 1934 as dati@December 2011 program, which allow for share
repurchases during Ryder’s quarterly blackout pdsi@as set forth in the trading plan. For the threenths ended March 31, 2013 , we did not repurchageshares under
this program.
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ITEM 6. EXHIBITS

31.1 Certification of Robert E. Sanchez pursuant to Ri8a-14(a) or Rule 15d-14(a).

31.2 Certification of Art A. Garcia pursuant to Rule 1B&(a) or Rule 15d-14(a).

32 Certification of Robert E. Sanchez and Art A. Garngursuant to Rule 13a-14(b) or Rule 15d-14(b)Ehd.S.C. Section 1350.
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SIGNATURES

Pursuant to the requirements of the Securities &xgh Act of 1934, the Registrant has duly causisd¢port to be signed on its behalf by
the undersigned thereunto duly authorized.

RYDER SYSTEM, INC.

(Registrant)
Date: April 23, 2013 By: /sl Art A. Garcia
Art A. Garcia

Executive Vice President and Chief Financiali€if

(Principal Financial Officer and
Duly Authorized Officer)

Date: April 23, 2013 By: /sl Cristina A. Gallo-Aquino

Cristina A. Gallo-Aquino

Vice President and Controller
(Principal Accounting Officer)
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EXHIBIT 31.1
CERTIFICATION

I, Robert E. Sanchez, certify that:

1. | have reviewed this quarterly report on FoildH A of Ryder System, In

2. Based on my knowledge, this report does notatomny untrue statement of a material fact ortamstate a material fact necessary tc
make the statements made, in light of the circuntets.under which such statements were made, nigadisg with respect to the
period covered by this report;

3. Based on my knowledge, the financial statememis other financial information included in théport, fairly present in all material
respects the financial condition, results of operatand cash flows of the registrant as of, amngtfe@ periods presented in this report;

4, The registrant’s other certifying officer andrke responsible for establishing and maintainisgldsure controls and procedures (as
defined in Exchange Act Rules 13a-15(e) and 15&))%(nd internal control over financial reportirag defined in Exchange Act
Rules 13a-15(f) and 15d-15(f)) for the registramd &ave:

a) designed such disclosure controls and procedareaused such disclosure controls and procedaoiee designed under our
supervision, to ensure that material informatidatieg to the registrant, including its consolidhubsidiaries, is made
known to us by others within those entities, pattidy during the period in which this report isihg prepared;

b) designed such internal control over finanaggilarting, or caused such internal control overrfaial reporting to be designed
under our supervision, to provide reasonable assareegarding the reliability of financial repogiand the preparation of
financial statements for external purposes in atmuce with generally accepted accounting princjples

C) evaluated the effectiveness of the registratisslosure controls and procedures and presentnisi report our conclusions
about the effectiveness of the disclosure contints procedures, as of the end of the period coveyehis report based on
such evaluation; and

d) disclosed in this report any change in thestegit’s internal control over financial reportitiat occurred during the
registrant’s most recent fiscal quarter (the regigts fourth fiscal quarter in the case of an aimaport) that has materially
affected, or is reasonably likely to materiallyeaft, the registrant’s internal control over finalceporting; and

5. The registrant’s other certifying officer antddve disclosed, based on our most recent evatuatimternal control over financial
reporting, to the registrant’s auditors and theitacmmmittee of the registrastboard of directors (or persons performing theweden!
functions):

a) all significant deficiencies and material weaknessehe design or operation of internal contradiofinancial reporting whic
are reasonably likely to adversely affect the regig’s ability to record, process, summarize aqbrt financial information;
and

b) any fraud, whether or not material, that ineslvynanagement or other employees who have a signiifiole in the registrast’

internal control over financial reporting.

Date:  April 23, 2013 /sl Robert E. Sanchez

Robert E. Sanchez
President and Chief Executive Officer




EXHIBIT 31.2
CERTIFICATION
I, Art A. Garcia, certify that:

1. | have reviewed this quarterly report on FoildH A of Ryder System, In

2. Based on my knowledge, this report does notatomny untrue statement of a material fact ortamstate a material fact necessary tc
make the statements made, in light of the circuntets.under which such statements were made, nigadisg with respect to the
period covered by this report;

3. Based on my knowledge, the financial statememis other financial information included in théport, fairly present in all material
respects the financial condition, results of operatand cash flows of the registrant as of, amngtfe@ periods presented in this report;

4, The registrant’s other certifying officer andrke responsible for establishing and maintainisgldsure controls and procedures (as
defined in Exchange Act Rules 13a-15(e) and 15&))%(nd internal control over financial reportirag defined in Exchange Act
Rules 13a-15(f) and 15d-15(f)) for the registramd &ave:

a) designed such disclosure controls and procedareaused such disclosure controls and procedaoiee designed under our
supervision, to ensure that material informatidatieg to the registrant, including its consolidhubsidiaries, is made
known to us by others within those entities, pattidy during the period in which this report isihg prepared;

b) designed such internal control over finanaggilarting, or caused such internal control overrfaial reporting to be designed
under our supervision, to provide reasonable assareegarding the reliability of financial repogiand the preparation of
financial statements for external purposes in atmuce with generally accepted accounting princjples

C) evaluated the effectiveness of the registratisslosure controls and procedures and presentnisi report our conclusions
about the effectiveness of the disclosure contints procedures, as of the end of the period coveyehis report based on
such evaluation; and

d) disclosed in this report any change in thestegit’s internal control over financial reportitiat occurred during the
registrant’s most recent fiscal quarter (the regigts fourth fiscal quarter in the case of an aimaport) that has materially
affected, or is reasonably likely to materiallyeaft, the registrant’s internal control over finalceporting; and

5. The registrant’s other certifying officer antddve disclosed, based on our most recent evatuatimternal control over financial
reporting, to the registrant’s auditors and theitacmmmittee of the registrastboard of directors (or persons performing theweden!
functions):

a) all significant deficiencies and material weaknessehe design or operation of internal contradiofinancial reporting whic
are reasonably likely to adversely affect the regig’s ability to record, process, summarize aqbrt financial information;
and

b) any fraud, whether or not material, that ineslvynanagement or other employees who have a signiifiole in the registrast’

internal control over financial reporting.

Date:  April 23, 2013 /sl Art A. Garcia

Art A. Garcia
Executive Vice President and Chief Financial Office




EXHIBIT 32
CERTIFICATION

In connection with the Quarterly Report of Rydestgyn, Inc. (the “Company”) on Form 10-Q for theipérended March 31, 2013 as filed
with the Securities and Exchange Commission ord#te hereof (the “Report”), Robert E. Sanchez,iBeas and Chief Executive Officer of

the Company, and Art A. Garcia, Chief Financiali€df of the Company, certify, pursuant to 18 U.S5€ction 1350, as adopted pursuant to
Section 906 of the Sarbanes-Oxley Act of 2002; that

1. The Report fully complies with the requirementsSefction 13(a) or 15(d) of the Securities Exchangeoh1934; an
2. The information contained in the Report faphgsents, in all material respects, the finanaaldition and results of operations of the
Company.

/s/ Robert E. Sanchez
Robert E. Sanchez President and Chief Executivieéff

April 23, 2013

/sl Art A. Garcia

Art A. Garcia
Executive Vice President and Chief Financial Office

April 23, 2013



