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[The following is an e-mail from Gregory T. Swien{dChairman and Chief Executive Officer to Compamployees]

April 11, 2012

To: All Ryder Employee:

From: Greg Swienton, Chairman and Chief Executive Off
Subject: Vote Your Ryder Share

Proxy materials for our 2012 Annual Meeting of Sdteniders were recently released to Ryder sharefsol@ibrough these uncertain times,
generated strong profits and increased divident#ewalso generating strong cash flow to investriproving our competitiveness, driving
innovation into our product lines, expanding inewnindustry sectors, and further developing oupfeadvantage.

In line with the Securities and Exchange Commissitmotice and accesstle, Ryder makes proxy materials available to ehalders online
Additionally, we elect to distribute the proxy miadds electronically to our employees who are shalders and who have a Ryder-issued e-
mail address. This helps eliminate unnecessaryipgiand postage costs and helps benefit the enwvieot, while providing timely, easily
accessible information for our shareholders. InNlbéice, employee shareholders will find instrungaexplaining how to access the proxy
materials and vote your shares of Ryder stock. Witiinot receive a printed copy of the proxy ma#dsiunless you specifically request one.
Instructions on how to receive a paper copy ofpftexy materials are included in the Notice.

There are five agenda items for this year's anmesting:
(1) the election of five director:

(2) the ratification of PricewaterhouseCoopers ldsPRyder’s independent registered certified pudticounting firm for the 2012
fiscal year,;

(3) the approval of the Ryder System, Inc. 2012 Eqaritgt Incentive Compensation Pl
(4) the approval, on an advisory basis, of the comp&msaf our named executive officers, which we rdaéeas“Say on Pa"; and
(5) tovote on a shareholder proposal to repeal F's classified Boarc

Ryder’s Board of Directors recommends a vote irofaf the first four proposals, and a vote aggmeposal five, the shareholder proposal to
repeal Ryder’s classified Board. Under Ryder's enticlassified Board structure, each director sefoea thregrear term of office. Director
are divided into three classes with one class stgrfdr election every year. The shareholder prapsseks to eliminate this staggered
election structure and replace it with an annuattédn for all directors. Ryder’s Board believeattmaintaining the classified Board structure
is in the best interests of shareholders and ermepkobecause it provides for greater stability and-term focus. A full explanation of the
Board's reasons for opposing this proposal is ihetlin the proxy statement. We encourage thosewfsho own Ryder stock to review the
proxy materials carefully and take the time to water shares. Not only is every vote importand/$b demonstrates your confidence in our
Company, its leadership, and our future successnk kiou for your continued suppc



