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PART |
ITEM 1. BUSINESS

OVERVIEW

Ryder System, Inc. (Ryder), a Florida corporationrfded in 1933, is a global leader in transpontatinod supply chain management
solutions. Our business is divided into three besinsegments: Fleet Management Solutions (FMSghwdrovides full service leasing,
contract maintenance, contract-related maintenandecommercial rental of trucks, tractors andéraito customers principally in the U.S.,
Canada and the U.K.; Supply Chain Solutions (S@8ich provides comprehensive supply chain solutionkiding distribution and
transportation services throughout North Americd Agia; and Dedicated Contract Carriage (DCC), Wipimvides vehicles and drivers as
part of a dedicated transportation solution inth®. Our customers range from small businessege linternational enterprises. These
customers operate in a wide variety of industties,most significant of which include automotivisatronics, transportation, grocery, lumber
and wood products, food service, and home furngghin

For financial information and other informationatéhg to each of our business segments see Itéklahagement’s Discussion and
Analysis of Financial Condition and Results of Ggiiems,” and Item 8, “Financial Statements and $mpntary Data,” of this report.

INDUSTRY AND OPERATIONS

Fleet Management Solutions

Value Proposition

Through our FMS business, we provide our customéisone-stop simplicity by offering flexible flesblutions that are designed to
improve their competitive position and allow themfacus on their core business and lower theirsc@tr FMS product offering is
comprised primarily of contractual-based full seevieasing and contract maintenance services. ¥éeoffler transactional fleet solutions
including maintenance services and commercial traokal and value-added fleet support services aaghsurance, vehicle administration
and fuel services. In addition, we provide our ougtrs with access to a large selection of usedgrucactors and trailers through our used
vehicle sales program.

Market Trends

Over the last several years, many key trends hega teshaping the transportation industry, pagitythe U.S. fleet market which is
estimated to include approximately 7.4 million \&&s(1) . The maintenance and operation of commerelatles has become more
complicated and expensive requiring companieséad@ significant amount of time and money to kgegvith new technology, diagnostic
retooling and training. Because of increased denfianelfficiency and reliability, companies that oand manage their own fleet of vehicles
have put greater emphasis on the quality of theivgntive maintenance and safety programs. Momentsg fluctuating energy prices have
made it difficult for businesses to predict and agfleet costs and the tightened credit marketimited some businesses’ access to capital.

Operations
For the year ended December 31, 2011, our glob& Blsiness accounted for 64% of our consolidateshnes.

U.S. Our FMS customers in the U.S. range from smallrimsses to large national enterprises operatingid@ variety of industries.
At December 31, 2011, we had 539 operating locatextluding ancillary storage locations in 49 stated Puerto Rico. A location typically
consists of a maintenance facility or “shop,” oéficfor sales and other personnel, and in many casesnmercial rental vehicle counter. Our
maintenance facilities typically include a servisiand for fueling, safety inspections and preliamnmaintenance checks as well as a shc
preventive maintenance and repairs. We also opki#ié locations on-site at customer propertiesckvprimarily provide vehicle
maintenance.

(1) US Fleet as of June 2011, Clas8, Source: RL Pol
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Canada. We have been operating in Canada for overgaisy The Canadian private commercial fleet maskestimated to be
approximately 0.4 million vehiclgg) and the Canadiammercial fleet lease and rental market is estithto include approximately
0.02 million vehicleg2) . At December 31, 2011, wel B& operating locations throughout 8 Canadianipo®s. We also have 10 on-site
maintenance facilities in Canada.

Europe. We began operating in the U.K. in 1971 and erlpd into Germany in 1987 by leveraging our openatin the U.S. and the
U.K. The U.K. commercial lease and rental marketestimated to include approximately 0.2 milliomietes(3) . At December 31, 2011, we
had 56 operating locations throughout the U.K. Gedmany. We also manage a network of 483 indepé¢mdaimtenance facilities in the U.
to serve our customers when it is more effectia throviding the service in a Ryder location. lditidn to our typical FMS operations, we
also supply and manage vehicles, equipment andmpeesfor military organizations in the U.K. andr@any.

On June 8, 2011, we acquired all of the commorkstddill Hire plc (Hill Hire), a U.K. based fullervice leasing, rental and
maintenance company which included Hill Hire's fleéapproximately 8,000 full service lease and,7ental vehicles, and approximately
400 contractual customers.

FMS Product Offerings

Full Service Leasing Under a typical full service lease, we prowgdicle maintenance, supplies and related equipnmesressary for
operation of the vehicles while our customers fhirand supervise their own drivers and dispatcheamdcise control over the vehicles. Our
full service lease includes all the maintenanceises that are part of our contract maintenanceicepffering. We target customers that
would benefit from outsourcing their fleet managetrfeinction or upgrading their fleet without havitmydedicate a significant amount of
their own capital. We will assess a customer’sasitun, and after considering the size of the customesidual risk and other factors, will
tailor a leasing program that best suits the custemeeds. Once we have signed an agreement,queé@eehicles and components that are
custom engineered to the customer’s requirememtdeamse the vehicles to the customer for periodegdly ranging from three to seven
years for trucks and tractors and up to ten yeargdilers. Because we purchase a large numbegtotles from a limited number
manufacturers, we are able to leverage our buyirgep for the benefit of our customers. In additigiven our continued focus on improving
the efficiency and effectiveness of our maintenasewices, we can provide our customers with aeffsttive alternative to maintaining th
own fleet of vehicles. We also offer our leasingtomers the additional fleet support services desdrbelow.

Contract Maintenance Our contract maintenance customers use nomRywined vehicles and want to utilize our extensiegvork
of maintenance facilities and trained technicianmaintain the vehicles they own or lease frondtiiarties. The contract maintenance sel
offering is designed to reduce vehicle downtimetigh preventive maintenance based on vehicle tygdiae or mileage intervals. The
service also provides vehicle repairs includinggpand labor, 24-hour emergency roadside servideegglacement vehicles for vehicles that
are temporarily out of service. Vehicles coveredarrthis offering are typically serviced at our ofaxilities. However, based on the size and
complexity of a customer’s fleet, we may operat®assite maintenance facility at the customer’stam.

Commercial Rental We target rental customers that have a nesdgplement their private fleet of vehicles on arsterm basis (one
day up to one year in length) either because cfesed increases in their business or discrete gofbat require additional transportation
resources. Our commercial rental fleet also prayatdditional vehicles to our full service leasetomeers to handle their peak or seasonal
business needs. In addition to one-off commerelafal transactions, we build national relationshijts large customers to become their
preferred source of commercial vehicle rentals. @atal representatives assist in selecting a iethat satisfies the customer’s needs and
supervise the rental process, which includes eiatof a rental agreement and a vehicle inspectioaddition to vehicle rental, we offer to
our rental customers liability insurance coveragédear our existing policies and the benefits of cmprehensive fuel services program.

The following table provides information regarditg@ number of vehicles and customers by FMS proadffieting at December 31,
2011

U.S. Foreign Total
Vehicles Customers Vehicles Customers Vehicles Customers
Full service leasing 95,50( 10,60( 25,50( 2,40( 121,00( 13,00(
Contract maintenanc(4) 31,30( 1,20(¢ 4,00(¢ 20C 35,30( 1,40(
Commercial rente(5) 28,70( 33,20( 10,90( 6,50( 39,60( 39,70(

(1) Canada Private Fleet as of November 2011, Cl-8, Source: RL Pol

(2) Canada Outsourced Fleet Market as of November 201dss ‘-8, Source: RL Pol

(3) UK Lease and Rental HGV Market, Projection for Deber 2011, Source: The Society of Motor ManufactugeTraders (SMMT) 201

(4) Contract maintenance customers include approxinga8&D full service lease custom

(5) Commercial rental customers include customers vembed a vehicle for more than 3 days during the wea includes approximately 8,800 full servicese@ustomer
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Contract-Related Maintenance Our full service lease and contract mainterancstomers periodically require additional maiatere
services that are not included in their contradfs.obtain contract-related maintenance work becafiear contractual relationship with the
customers; however, the service provided is intamdio that included in their contractual agreetaeRor example, additional maintenance
services may arise when a customer’s driver damthgegehicle and these services are performed onge by Ryder. Some customers also
periodically require maintenance work on vehiclest are not covered by a long-term lease or maames contract. Ryder may provide
service on these vehicles and charge the customan diourly basis for work performed.

Fleet Support Services. We have developed a variety of fleet suppantises tailored to the needs of our large baseadé customet
Customers may elect to include these servicesra@fiheir full service lease or contract mainteca agreements. We offer the following
fleet support services:

Service Description
Fuel Full service diesel fuel and natural gas dispenatngpmpetitive
prices; fuel planning; fuel tax reporting; centralil billing; and fuel
cards
Insurance Liability insurance coverage under our existinguiramce policies

which includes monthly invoicing, flexible dedudsb, claims
administration and discounts based on driver pevémrce and
vehicle specifications; physical damage waiverg; igaurance; and
fleet risk assessme

Safety Establishing safety standards; providing safetiitng, driver
certification, prescreening and road tests; safatits; instituting
procedures for transport of hazardous materialsrdinating drug
and alcohol testing; and loss prevention consu

Administrative Vehicle use and other tax reporting; permitting hognsing; and
regulatory compliance (including hours of servidenaistration)

Environmental Management Storage tank monitoring; storm water managemenir@mmental
training; and 1ISO 14001 certificatic

Information Technology RydeSmar®is a full-featured GPS fleet location, trackingdan

vehicle performance management system designeabwidp our
customers improved fleet operations and cost clmtRyder
FleetCAREis our web based tool that provides customers 27
access to key operational and maintenance managérfamation
about their fleets

Used Vehicles. We primarily sell our used vehicles at one of 57 retail sales centers throughout North Amefi®aof which are co-
located at an FMS shop), at our branch locationthrough our website atww.Usedtrucks.Ryder.conTypically, before we offer used
vehicles for sale, our technicians assure thatRbiad Ready , which means that the vehicle has passed a coemsife, multi-point
performance inspection based on specifications ditatad through our contract maintenance progran r&ail sales centers throughout
North America allow us to leverage our expertisé gnturn realize higher sales proceeds than imtha@esale market. Although we generi
sell our used vehicles for prices in excess of badle, the extent to which we are able to reaiggin on the sale of used vehicles is
dependent upon various factors including the geémséate of the used vehicle market, the age andition of the vehicle at the time of its
disposal and depreciation rates with respect todécle.

FMS Business Strategy

Our FMS business mission is to be the leading hgaahd maintenance service provider for light, medand heavy duty vehicles. This
will be achieved through the following goals andbpties:

» Deliver product innovation to enable us to furthenetrate private fleet markets and expand intacadit markets
» focus on conversion of private fleets and commeéreiatal customers to full service lease custon
» successfully implement sales growth initiative®im contractual product offering

3
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» focus on contractual revenue growth strategie$uditg selective acquisition

 deliver consistent industry leading maintenanceuiocustomers while continuing to implement proaessigns, productivity
improvements and compliance discipline in a cogtotive manner

 offer a wide range of support services that complanour leasing, rental and maintenance busine

« offer competitive pricing through cost managemaittatives and maintain pricing discipline on neusmess
» optimize asset utilization and management;

» leverage our maintenance facility infrastructt

Competition

As an alternative to using our services, customeg choose to provide these services for themseatwvesay choose to obtain similar
alternative services from other third-party vendors

Our FMS business segment competes with companiegdprg similar services on a national, regionad &cal level. Many regional
and local competitors provide services on a natit@aval through their participation in various c@vative programs. Competitive factors
include price, equipment, maintenance, servicegaagraphic coverage. We compete with finance lessod also with truck and trailer
manufacturers, and independent dealers, who prdéuibgervice lease products, finance leases, edénvarranty maintenance, rental and
other transportation services. Value-added difféa¢ion of the full service leasing, contract maimince, contract-related maintenance and
commercial rental service has been, and will caito be, our emphasis.

Acquisitions

In addition to our continued focus on organic gtovécquisitions play an important role in enhanang growth strategy in the U.S.,
Canada and the U.K. In assessing potential aciuigdrgets, we look for companies that would ereatiue through the creation of operating
synergies, leveraging our existing facility infrasture and fixed costs, improving our geograpbigecage, diversifying our customer base
and improving our competitive position in targetrkeds. We completed five FMS acquisitions from 2602011, under which we acquired
the company’s fleets and contractual customers.FIW8 acquisitions operate under Ryder’'s name antptament our existing market
coverage and service network.

Supply Chain Solutions

Value Proposition

Through our SCS business, we offer a broad rangeokative logistics management services thatlasgned to optimize a
customer’s supply chain and address key custon®néss requirements. The organization is aligneithdhystry verticals (Automotive, Hi-
Tech, Retail, Consumer Packaged Goods and Indiistrianable the teams to focus on the specificla®é their customers. Our SCS proc
offerings are organized into four categories: tstion management, transportation managementcatsdi contract carriage and professional
services. These offerings are supported by a yasienformation technology and engineering solnsiavhich are an integral part of our other
SCS services. These product offerings can be affedependently or as an integrated solution tandpé supply chain effectiveness. A key
aspect of our value proposition is our operati@xacution which is an important differentiator lire tmarketplace.

Market Trends

Global logistics is approximately $7 trilligh |, which approximately $550 billio® is outsourced. isiigs spending in our primary
markets of North America and Asia equates to agprately $3.6 trillion, of which $310 billion is osturced. Outsourced logistics is a
market with significant growth opportunity. As siypphains expand and product needs continue tdaferate more sophisticated supply ct
practices are required. In addition, recent nattisdsters, such as the tsunami in Japan, havecaompanies to focus on risk management
of their supply chains. The more complicated thgpuchain or the product requirements, the gretateneed for companies to turn to the
expertise of supply chain providers. Despite a soha¢ flat economy, 2011 was a year of strong outsmllogistics growth and we expect
2012 to bring even more opportunity.

(1) Armstrong & Associates Global logistics cost & t-party logistics revenue report, July 20
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Operations
For the year ended December 31, 2011, our SCSdsssaccounted for 26% of our consolidated revenue.

U.S. At December 31, 2011, we had 318 SCS custonuauats in the U.S., most of which are large emiggp that maintain large,
complex supply chains. These customers operatedmiety of industries including automotive, higkeh, telecommunications, industrial,
consumer goods, paper and paper products, officpmegnt, food and beverage, and general retailsindis. We continue to further diversify
our customer base by expanding into new industrijoads, most recently retail and consumer packagemtls. Most of our core SCS busin
operations in the U.S. revolve around our custohsengply chains and are geographically located &ximize efficiencies and reduce costs.
At December 31, 2011, managed warehouse spaced@pproximately 25 million square feet for the WaBd Puerto Rico. Along with those
core customer specific locations, we also concentartain logistics expertise in locations nobagsted with specific customer sites. For
example, our carrier procurement, contract managgraad freight bill audit and payment servicesupoperate out of our carrier
management center. Additionally, our transportatiptimization and execution groups operate outusflogistics center, both of which have
locations in Novi, Michigan and Fort Worth, Texas.

Canada. At December 31, 2011, we had 45 SCS customer atzand managed warehouse space totaling approxyniateillion
square feet. Given the proximity of this markebtw U.S. and Mexico operations, the Canadian ojpastre highly coordinated with their
U.S. and Mexico counterparts, managing cross-bdrdasportation and freight movements.

Mexico. We began operating in Mexico in the mid-1990sDa&tember 31, 2011, we had 83 SCS customer accandhanaged
warehouse space totaling approximately 4 milliomesq feet. Our Mexico operations offer a full rang&CS services and manage
approximately 1,000 border crossings each monthd®mt Mexico and the U.S. and Canada, often higtiggrated with our distribution and
transportation operations.

Asia. We began operating in Asia in 2000. At Deceniide 2011, we had 34 SCS customer accounts andgadrwarehouse space
totaling approximately 340,000 square feet. Asia k®y component to our retail strategy. With th@&acquisition of CRSA Logistics and
Transpacific Container Terminals, we were abledin gignificant presence in Asia. We now have avoek of owned and agent offices
throughout Asia, with headquarters in Shanghai.

SCS Product Offerings

Distribution Management Our SCS business offers a wide range of sesvielating to a customer’s distribution operatifsom
designing a customer’s distribution network to nging distribution facilities. Services within thadilities generally include managing the
flow of goods from the receiving function to thepgsing function, coordinating warehousing and tpargation for inbound and outbound
material flows, handling import and export for imtational shipments, coordinating just-in-time seepshment of component parts to
manufacturing and final assembly, and providingstents to customer distribution centers or endernst delivery points. Additional value-
added services such as light assembly of compoirgntdefined units (kitting), packaging and refighiment are also provided. For the year
ended December 31, 2011, distribution manageméuticns accounted for 49% of our SCS revenue.

Transportation Management Our SCS business offers services relatindl @spects of a customer’s transportation netwonk: team
of transportation specialists provides shipmentpilgag and execution, which includes shipment ogation, load scheduling and delivery
confirmation through a series of technological amdb-based solutions. Our transportation consultamtiding our freight brokerage
department, focus on carrier procurement of all @soaf transportation with an emphasis on truck-th&sensportation, rate negotiation, and
freight bill audit and payment services. In additiour SCS business provides customers as welirad8MS and DCC businesses with
capacity management services that are designeéebd mackhaul opportunities and minimize excesssnier the year ended December 31,
2011, we purchased and/or executed over $4.2millidreight moves on our customers behalf. Foryeésr ended December 31, 2011,
transportation management solutions accountedd®r &f our SCS revenue.

Dedicated Contract Carriage. Dedicated contract carriage is offered both asuadstlone service and as part of an integratedysupp
chain solution to our customers. The DCC offeriogmbine the equipment, maintenance and adminigtragrvices of a full service lease
with drivers and additional services. This combmaprovides a customer with a dedicated transportaolution that is designed to increase
their competitive position, improve risk managemamd integrate their transportation needs withrtbre¢rall supply chain. Our DCC soluti
offers a high degree of specialization to meetideds of customers with sophisticated service remugnts such as tight delivery windows,
high-value or time-sensitive freight, closed-loastdbution, multi-stop shipments, specialized @oouént or integrated transportation needs.
For the year ended December 31, 2011, approximaily of our SCS revenue was related to dedicatetfat carriage services.
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Professional Services Our SCS business offers a variety of knowlellgged services that support every aspect of amests supply
chain. Our SCS professionals are available to et@la customer’s existing supply chain to identifficiencies, as well as opportunities for
integration and improvement. Once the assessmentiplete, we work with the customer to developpsy chain strategy that will create
the most value for the customer and their targenhtd. Once a customer has adopted a supply ctrategy, our SCS logistics team, suppo
by functional experts, and representatives fromifiarmation technology, real estate and finanaaigs work together to design a
strategically focused supply chain solution. Thieigson may include both a network design that $etth the number, location and function
key components of the network and a transportaiduation that optimizes the mode or modes of trartsion and route selection. In
addition to providing the distribution and trangation expertise necessary to implement the suglpdyn solution, our SCS representatives
can coordinate and manage all aspects of the ces®Bsupply chain provider network to assure consistegfficiency and flexibility. For th
year ended December 31, 2011, knowl-based professional services accounted for 6% 0EQ$ revenue.

SCS Business Strategy

Our SCS business strategy is to offer our custoniffierentiated functional execution, and proactetutions from deep expertise in
key industry verticals. The strategy revolves atbtire following interrelated goals and priorities:

 Further diversifying our customer base through esmm with key industry vertical:

» Developing services specific to the needs of thalrand consumer packaged goods indu:

» Providing customers with a differentiated qualifyservice through reliable and flexible supply ¢hablutions
» Creating a culture of innovation that fosters nelutsons for our custome’ supply chain need:

» Focusing on continuous improvement and standaidizaand

» Training and developing employees to share bestipes and improve taler

Competition

In the SCS business segment, we compete with a rarmber of companies providing similar servicesheof which has a different set
of core competencies. We compete with a handfldrgie, multi-service companies across all of owvise offerings and industries. We also
compete against other companies only on a spesfidce offering (for example, in transportationnagement or distribution management)
or in a specific industry. We face different conifoes in each country or region where they may rengeeater operational presence.
Competitive factors include price, service, matkmiwledge, expertise in logistics-related techngj@nd overall performance (e.g.
timeliness, accuracy, and flexibility).

Acquisitions

On December 31, 2010, we completed the acquisifdrotal Logistic Control (TLC). TLC is a leadingqvider of comprehensive
supply chain solutions to food, beverage, and amesypackaged goods manufacturers with significapply chains in the U.S. TLC provid
clients a broad suite of end-to-end services, @inly distribution management, contract packagimgises and solutions engineering. TLC'’s
clients consist of local, regional, national, antktrnational firms engaged in food and beverageufaaturing, consumer and wholesale
distribution. As of December 31, 2011, TLC opera&gdacilities comprising 11.7 million square feédry and temperature-controlled
warehousing across 15 states.

TLC complements our strategic initiative to devetopew industry group focused on the consumer ggekgoods industry. TLC’s
leading capabilities in the areas of packagingwarthousing, including temperature-controlled faes, continue to be at the center of our
consumer packaged goods offering.
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Dedicated Contract Carriage

Value Proposition

Through our DCC business segment, we combine thipmegnt, maintenance and administrative servicesfafl service lease with
drivers and additional services. These servicesgigeca customer with a dedicated transportationt&wni that is designed to increase their
competitive position, improve risk management aridgrate their transportation needs with their aNaupply chain. Additional services
include routing and scheduling, fleet sizing, safetgulatory compliance, risk management, techmyolnd communication systems support
including on-board computers, and other technigppsrt. These additional services allow us to gteviigh service levels and efficient
routing. They also address the labor issues agsdarédth maintaining a private fleet of vehiclescl as driver turnover, government
regulation, including hours of service regulatioR§T audits and workers’ compensation. Our DCC tamtuoffers a high degree of
specialization to meet the needs of customers safihisticated service requirements such as tigherg windows, high-value or time-
sensitive freight, closed-loop distribution, mudtdp shipments, specialized equipment or integragetsportation needs.

Market Trends

The current outsourced U.S. dedicated contraciaggmarket is estimated to be $14 billion. Thiskaetis affected by many of the
trends that impact our FMS business, includingctiveent capacity in the current U.S. trucking makad the CSA 2010 regulatory changes.
The administrative requirements relating to redofet issued by the Department of TransportationP@garding driver screening, training
and testing, as well as record keeping and oth&s @ssociated with the hours of service requirésrierpact the dedicated contract carriage
industry. As fleet and driver management contirtodsecome more tedious, companies turn to the Di&€img. In addition, market demand
for just-in-time delivery creates a need for wedfided routing and scheduling plans that are basetbmprehensive asset utilization analysis
and fleet rationalization studies are a key pidab® DCC offering.

Operations/Product Offerings

For the year ended December 31, 2011, our DCC éssiaccounted for 10% of our consolidated reveuBecember 31, 2011, we
had 157 DCC customer accounts in the U.S. Becaiséighly customized, our DCC product is partaly attractive to companies that
operate in industries that have time-sensitivevdeles or special handling requirements, as weiba®mpanies who require specialized
equipment. Because DCC accounts typically operagelimited geographic area, most of the drivesigaed to these accounts are short haul
drivers, meaning they return home at the end df @aark day. Although a significant portion of ouC operations are located at customer
facilities, our DCC business utilizes and bendfitsn our extensive network of FMS facilities.

In order to customize an appropriate DCC transfiortasolution for our customers, our DCC logistpecialists perform a
transportation analysis using advanced logistiaaqhg and operating tools. Based on this analirsty, formulate a logistics design that
includes the routing and scheduling of vehicles, dfficient use of vehicle capacity and overalkeassilization. The goal of the plan is to
create a distribution system that optimizes freftgw while meeting a customer’s service goalseArh of DCC transportation specialists can
then implement the plan by leveraging the resoymgsertise and technological capabilities of bmih FMS and SCS businesses.

To the extent a distribution plan includes multipledes of transportation (air, rail, sea and highywaur DCC team, in conjunction w
our SCS transportation specialists, selects apjatepransportation modes and carriers, placefdight, monitors carrier performance and
audits billing. In addition, through our SCS busisiewe can reduce costs and add value to a cussotigtribution system by aggregating
orders into loads, looking for shipment consolidatopportunities and organizing loads for vehitheg are returning from their destination
point back to their point of origin (backhaul).

DCC Business Strategy

Our DCC business strategy is to focus on custombosneed specialized equipment, specialized hagdlirintegrated services. This
strategy revolves around the following interrelage@dls and priorities:

» Increase market share with customers across a baoge of industries
» Leverage the support and talent of the FMS sabs ia a joint sales prograt
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» Align DCC business with other SCS product linesreate revenue opportunities and improve operaifigiencies in both segmen
and

» Improve competitiveness in the r-specialized and n«-integrated customer segmer

Competition

Our DCC business segment competes with truckloatecsand other dedicated providers servicing oational, regional and local
level. Competitive factors include safety performanprice, equipment, maintenance, service andrgpbi coverage and driver and
operations expertise. We are able to differentta¢eDCC product offering by leveraging FMS serviaad integrating the DCC services with
those of SCS to create a more comprehensive treasipa solution for our customers. Our strong safecord and focus on customer sen
enable us to uniquely meet the needs of customigiishigh-value products that require specializeddiiag in a manner that differentiates us
from truckload carriers.

Acquisitions

On January 28, 2011, we acquired the assets o8¢y Companies Incs’DCC business, which included 17 customers sdreed 25
locations throughout the Western United States.

ADMINISTRATION

Our financial administrative functions for the Uahid Canada, including credit, billing and collens are consolidated into our Shared
Services Center operations, a centralized proags®inter located in Alpharetta, Georgia. Our Sh&®eices Center also manages contre
third parties providing administrative finance aupport services outside of the U.S. in order tluce ongoing operating expenses and
maximize our technology resources. This centrabpatesults in more efficient and consistent cdiated processing of selected
administrative operations. Certain administratwections are also performed at the Shared Ser@eester for our customers. The Shared
Services Center’'s main objectives are to reduceioggannual administrative costs, enhance custeemsice through process
standardization, create an organizational struchaewill improve market flexibility and allow fute reengineering efforts to be more easily
attained at lower implementation costs.

REGULATION

Our business is subject to regulation by varioderel, state and foreign governmental entities. Dapartment of Transportation and
various federal and state agencies exercise broadrg over certain aspects of our business, gén@alterning such activities as
authorization to engage in motor carrier operatisaety and financial reporting. We are also sttlijea variety of requirements of national,
state, provincial and local governments, includimg U.S. Environmental Protection Agency and theupational Safety and Health
Administration, that regulate safety, the managdrnéhazardous materials, water discharges anghaiissions, solid waste disposal and the
release and cleanup of regulated substances. Wals@pe subject to licensing and other requiremienposed by the U.S. Department of
Homeland Security and U.S. Customs Service asudt fancreased focus on homeland security andGustoms-Trade Partnership Against
Terrorism certification. We may also become subjectew or more restrictive regulations imposedhsse agencies, or other authorities
relating to carbon controls and reporting, engixiea@ist emissions, drivers’ hours of service, ségand ergonomics.

The Environmental Protection Agency has issuedlatigns that require progressive reductions in eshamissions from certain diesel
engines from 2007 through 2010. Emissions standaqisre reductions in the sulfur content of didsel since June 2006. Also, the first
phase of progressively stringent emissions staisdaldting to emissions after-treatment devicesimtasduced on newly-manufactured
engines and vehicles utilizing engines built aftnuary 1, 2007. The second phase, which required@itional after treatment system,
became effective January 1, 2010.

ENVIRONMENTAL

We have always been committed to sound environrhpraatices that reduce risk and build value fomnd our customers. We have a
history of adopting “green” designs and processesibse they are efficient, cost effective trangpiomn solutions that improve our bottom
line and bring value to our customers. We adoptedicst worldwide Environmental Policy mission1991 and have updated it periodically
as regulatory and customer needs have changear®itonmental policy reflects our commitment to goiging the goals of sustainable
development, environmental protection and pollupoevention in our business. We have adopted piigeaenvironmental strategies that
have advanced business growth and continued towepur performance in ways that reduce emissitputsi and environmental impact.
Our environmental team works with our staff andrating employees to develop and administer progliansapport of our environmental
policy and to help ensure that environmental casitions are integrated into all business procemsaslecisions.
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In establishing appropriate environmental objectiarad targets for our wide range of business gietivaround the world, we focus on
(i) the needs of our customers; (ii) the commuasitiewhich we provide services; and (iii) releviaws and regulations. We regularly review
and update our environmental management procecamdsnformation regarding our environmental atitii is routinely disseminated
throughout Ryder. We published our second Corp@atgainability Report in 2011 which details oustsinable business practices and
environmental strategies to improve energy usé,costs and reduce overall carbon emissions. Ctlyrthrere is no global carbon disclosure
requirement for reporting emissions. However, fa past four years, we have participated in thé@uabDisclosure Project (CDP),
voluntarily disclosing direct and indirect emisssaesulting from our operations. Both of these repare publicly available on RydsrGreer
Center at http://www.Ryder.com/greencenter. Thee@@enter provides all stakeholders informatiomonkey environmental programs and
initiatives.

SAFETY

Our safety culture is founded upon a core commitrtethe safety, health and well-being of our ergpkes, customers, and the
community, a commitment that has made us an ingiesdder in safety throughout our history.

Safety is an integral part of our business strategpause preventing injuries and collisions impsosployee quality of life, eliminates
service disruptions to our customers, increasési@fty and improves customer satisfaction. Asre ealue, our focus on safety is a daily
regimen, reinforced by many safety programs andimoeous operational improvement and supported tajemted and dedicated safety
organization.

Training is a critical component of our safety marg. Monthly safety training delivered by locatisefety committees cover specific
and relevant safety topics and managers receiveahsafety leadership training. Quarterly and reimedaining is also delivered online to
each driver through our highly interactive Rydeo-FREAD comprehensive lesson platform. Regulartgdfehavioral observations are
conducted by managers throughout the organizatieryday and remedial training and coaching takasepbn-the-spot. We also deploy
state-of-the-art safety technologies in Ryder vekiand our safety policies require that all mansgaipervisors and employees incorporate
safe processes in all aspects of our business.Hyosdfety scorecards are tracked and revieweddiyagement for progress toward key
safety objectives. Our proprietary web-based safatyking system, RyderStar, delivers proactivetygbrograms tailored to every location
and helps measure safety activity effectivenesssadhe organization.

EMPLOYEES

At December 31, 2011, we had approximately 27,50ltime employees worldwide, of which 25,900 were esgped in North Americ:i
1,300 in Europe and 300 in Asia. We have approxigat6,700 hourly employees in the U.S., approxatya?,900 of which are organized
labor unions. Those employees organized by labiangrare principally represented by the Internaidrotherhood of Teamsters, the
International Association of Machinists and Aerasp¥lorkers, and the United Auto Workers, and theiges and benefits are governed by
84 labor agreements that are renegotiated peribdi&pme of the businesses in which we currentigagie have experienced a material work
stoppage, slowdown or strike. We consider thatrelationship with our employees is good.
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EXECUTIVE OFFICERS OF THE REGISTRANT

All of the executive officers of Ryder were electadreelected to their present offices either at or sgbeat to the meeting of the Boi
of Directors held on May 14, 2010 in conjunctiorttwiRyder’s 2010 Annual Meeting. They all hold swafices, at the discretion of the Board
of Directors, until their resignation or removal.

Name Age Position
Gregory T. Swientol 62 Chairman of the Board and Chief Executive Offi
Art A. Garcia 50  Executive Vice President and Chief Financial Offi
Dennis C. Cooki 47  President, Global Fleet Management Soluti
Robert D. Fatovit 46  Executive Vice President, Chief Legal Officer anar@rate Secretal
Cristina A. Gall-Aquino 38 Vice President, Controller and Chief AccountingiCe#f
Gregory F. Green 52  Executive Vice President and Chief Administrativificar
Robert E. Sanche 46  President and Chief Operating Offic
John H. Williford 55  President, Global Supply Chain Solutic

Gregory T. Swienton has been Chairman since Map 20@ Chief Executive Officer since November 208€.also served as President
from June 1999 to June 2005. Before joining RyN&r,Swienton was Senior Vice President of Growtiidtives of Burlington Northern
Santa Fe Corporation (BNSF) and before that Mrestain was BNSF’s Senior Vice President, Coal andc@fijural Commodities Business
Unit.

Art A. Garcia has served as Executive Vice Predidad Chief Financial Officer since September 2@@viously, Mr. Garcia served
as Senior Vice President and Controller since Gut@005 and as Vice President and Controller diedt®uary 2002. Mr. Garcia joined Ry
in December 1997 and has held various positionsim€orporate Accounting.

Dennis C. Cooke was recently promoted to Presidgobal Fleet Management Solutions. Previously, @yoke served as Senior Vice
President and Chief of Operations, U.S. and CaRéskt Management Solutions since joining Rydeily 2011. Prior to joining Ryder, Mr.
Cooke held various positions with General Eledi@&) including Vice President and General Manade&®® Healthcare’s Global MRI
business and Chief Executive Officer of GE’s SdgigiHomeland Protection business.

Robert D. Fatovic has served as Executive Viceithea Chief Legal Officer and Corporate Secretnge May 2004. He previously
served as Senior Vice President, U.S. Supply Chaierations, High-Tech and Consumer Industries fbmoember 2002 to May 2004.
Mr. Fatovic joined Ryder's Law department in 19%4Assistant Division Counsel and has held variasitipns within the Law department
including Vice President and Deputy General Counsel

Cristina A. Gallo-Aquino has served as Vice Presid€ontroller and Chief Accounting Officer sincepfember 2010. Previously,
Ms. Gallo-Aquino served as Assistant Controllenirblovember 2009 to September 2010, where she wpemsible for Ryder’'s Corporate
Accounting, Benefits Accounting and Payroll Accdngtdepartments. Ms. Gallo-Aquino joined Ryder @2 and has held various positions
within Corporate Accounting.

Gregory F. Greene has served as Chief Adminisedifficer since September 2010, as Executive ViesiBlent since December 2006
and as Chief Human Resources Officer since Feb2@08. Previously, Mr. Greene served as Senior Piasident, Strategic Planning and
Development from April 2003. Mr. Greene joined RydeAugust 1993 and has since held various pastisithin Human Resources.

Robert E. Sanchez was recently promoted to Chieff@jmg Officer. Previously, Mr. Sanchez served®asident, Global Fleet
Management Solutions since September 2010 andexsufixe Vice President and Chief Financial Offirem October 2007 to September
2010. He also previously served as Executive ViesiBent of Operations, U.S. Fleet Management Baolsifrom October 2005 to October
2007 and as Senior Vice President and Chief InfaonaDfficer from January 2003 to October 2005. Banchez joined Ryder in 1993 and
has held various positions.

John H. Williford has served as President, Glohgd@y Chain Solutions since June 2008. Prior toijg Ryder, Mr. Williford founded
and served as President and Chief Executive Ofit&olden Gate Logistics LLC from 2006 to June 0Brom 2002 to 2005, he served as
President and Chief Executive Officer of Menlo Wavide, Inc., the supply chain business of CNF, From 2005 to 2006, Mr. Williford
was engaged as an advisor to Menlo Worldwide sulesgdo the sale of Menlo Forwarding to United Ba8ervice.
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FURTHER INFORMATION

For further discussion concerning our businessttseeformation included in Items 7 and 8 of tléport. Industry and market data u
throughout Item 1 was obtained through a compifatibsurveys and studies conducted by industrycgsyrconsultants and analysts.

We make available free of charge through the lrordRelations page on our website at www.ryder.comAmnual Report on Form 10-
K, quarterly reports on Form 10-Q, current reportd=orm 8-K and all amendments to those reportoan as reasonably practicable after
such material is electronically filed with or fushied to the Securities and Exchange Commission.

In addition, our Corporate Governance Guidelinesdiples of Business Conduct (including our Fineu@ode of Conduct), and Board
committee charters are posted on the Corporate tGanee page of our website at www.ryder.com.

ITEM 1A. RISK FACTORS
The following contains all known material risks tlcauld affect our business.

Our operating and financial results may fluctuate die to a number of factors, many of which are beyondur control.

Our annual and quarterly operating and financisiliits are affected by a number of economic, regoyaind competitive factors,
including:

 our inability to obtain expected customer retent@rels or sales growth targe

 our inability to integrate acquisitions as projekitachieve planned synergies and retain custonfienapanies we acquir
* labor strikes and work stoppag

» sudden changes in fuel prices and fuel shorte

» changes in accounting rules, estimates, assumpgiiwhsccruals

» changes in current financial, tax or regulatoryuisgments that could negatively impact our busin

» outages, system failures or delays in timely actesiata in legacy information technology systeha support key business
processes; ar

 reputational risk and other detrimental businessequences associated with employees, customergsaguppliers or other pers:
using our supply chain or assets to commit illegds, including the use of company assets forttistractivities.
Our business and operating results could be advenrseaffected by uncertain or unfavorable economic ath industry conditions.

In 2011, we continued to see signs of economicvergo We saw improvement in our commercial rental ased vehicle sales. We also
began to see slight improvement in our full sergioatractual lease business, although it was inggaoy the cumulative effects of customer
fleet reductions. We are uncertain whether the angments in demand for commercial rental will coné and whether we will be able to
maintain our current commercial rental rates, whicheased again this year due to customer denaspite improvement in full service
lease, our customers still remain cautious aboigremg into long-term leases. Uncertainty and latkustomer confidence around
macroeconomic and industry conditions may contiouenpact future growth prospects.

Challenging economic and market conditions may edsalt in:
« difficulty forecasting, budgeting and planning dodimited visibility into the spending plans ofrcent or prospective custome
» increased competition for fewer projects and sapgmrtunities
 pricing pressure that may adversely affect revemgbgross margir
» higher overhead costs as a percentage of rev
 increased risk of charges relating to asset impaits) including goodwill and other intangible asg
» customer financial difficulty and increased riskunfcollectible accounts receivab
 additional fleet downsizing which could adversehpiact profitability; anc
 increased risk of declines in the residual valdesuo vehicles
In addition, volatility in the global credit anchfincial markets may lead to:
» unanticipated interest rate and currency exchaaigefluctuations

11



Table of Contents

* increased risk of default by counterparties undgivdtive instruments and hedging agreements:
» diminished liquidity and credit availability resinlty in higher sho-term borrowing costs and more stringent borrowargs.

We are uncertain as to how long a full economiovecy will take and whether we will continue to ibgpacted by the residual effects
the unfavorable macroeconomic and industry conulitihiat have persisted over the last few yeatheHe conditions continue or further
weaken, our business and results of operationsldmimaterially adversely affected.

We bear the residual risk on the value of our vehles.

We generally bear the residual risk on the valueuwfvehicles. Therefore, if the market for usetdiokes declines, or our vehicles are
not properly maintained, we may obtain lower salexeeds upon the sale of used vehicles. Changesidgual values also impact the overall
competitiveness of our full service lease proding,las estimated sales proceeds are a criticgb@nent of the overall price of the lease.
Additionally, technology changes and sudden changsspply and demand together with other marketofa beyond our control vary from
year to year and from vehicle to vehicle, makindifficult to accurately predict residual value®dsn calculating our depreciation exper
Although we have developed disciplines relatechéorhanagement and maintenance of our vehiclesitbatesigned to prevent these losses,
there is no assurance that these practices wiltgarftly reduce the residual risk. For a detaitiéstussion on our accounting policies and
assumptions relating to depreciation and residakies, please see the section titled “Critical Agting Estimates — Depreciation and
Residual Value Guarantees” in Management’s Disonsand Analysis of Financial Condition and Resoft®perations.

Our profitability could be adversely impacted by ou inability to maintain appropriate commercial rent al utilization rates through our
asset management initiatives.

We typically do not purchase vehicles for our 8dtvice lease product line until we have an execobatract with a customer. In our
commercial rental product line, however, we domatthase vehicles against specific customer castrRather, we purchase vehicles and
optimize the size and mix of the commercial refidt based upon our expectations of overall matdketand. As a result, we bear the ris}
ensuring that we have the proper vehicles in ijiet Gondition and location to effectively capitalian market demand in order to drive the
highest levels of utilization and revenue per Wiie employ a sales force and operations team alt-tirhe basis to manage and optimize
product line; however, their efforts may not befisignt to overcome a significant change in mad&tand in the rental business or used
vehicle market.

We derive a significant portion of our SCS revenuérom a relatively small number of customers.

During 2011, sales to our top ten SCS customergsepting all of the industry groups we servicepaated for 55% of our SCS total
revenue and 51% of our SCS operating revenue (veviess subcontracted transportation). Additionalpproximately 34% of our global
SCS revenue is from the automotive industry ardirectly impacted by automotive vehicle productidhe loss of any of these customers or
a significant reduction in the services provideadty of these customers could impact our operatosadversely affect our SCS financial
results. In addition, our largest SCS customersesa@nt downward pricing pressure and often requiodifications to our standard
commercial terms. While we believe our ongoing ceduction initiatives have helped mitigate theseffof price reduction pressures from
SCS customers, there is no assurance that weeavibke to maintain or improve profitability in tloaccounts. In 2010, we further diversified
our customer base with the acquisition of TLC, whigconcentrated in the consumer packaged goddstiry. While we continue to focus
our efforts on diversifying our customer base weymat be successful in doing so in the short-term.

We are also subject to credit risk associated thighconcentration of our accounts receivable fram3CS customers If one or more of
these customers were to become bankrupt, insobrestherwise were unable to pay for the servicesiged by us, we may incur significant
write-offs of accounts receivable or incur leas@sset impairment charges that could adverselgtadier operating results and financial
condition.

Our profitability could be negatively impacted if the key assumptions and pricing structure of our SC8ontracts prove to be invalid.

Substantially all of our SCS services are provideder contractual arrangements with our custoniéirder most of these contracts, alll
or a portion of our pricing is based on certairuagstions regarding the scope of services, prodactmumes, operational efficiencies, the
mix of fixed versus variable costs, productivitydasther factors. If, as a result of subsequent gbsiin our customers’ business needs or
operations or market forces that are outside oftoatrol, these assumptions prove to be invalidcaudd have lower margins than
anticipated. Although certain of our contracts pdevfor renegotiation upon a material change, tieern® assurance that we will be successful
in obtaining the necessary price adjustments.
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Some of our vehicle and equipment manufacturers iour FMS business rely on a small number of suppliex.

We buy vehicles and related equipment from a redgtismall number of original equipment manufactsif®EMS) in our FMS
business to purchase our vehicles and vehicle.gartther, some of our vehicle manufacturers relyaemall concentration of suppliers for
certain vehicle parts, components and equipmedisérete event in a particular OEM’s or suppliéndustry or location, or adverse regional
economic conditions impacting an OEM or suppliatdity to provide vehicles or a particular compoteould adversely impact our FMS
business and profitability.

We operate in a highly competitive industry and ourbusiness may suffer if we are unable to adequatebddress potential downward
pricing pressures and other competitive factors.

Numerous competitive factors could impair our &pilo maintain our current profitability. These fflais include the following:

» advances in technology require increased invessrterremain competitive, and our customers maypaatilling to accept higher
prices to cover the cost of these investme

» we compete with many other transportation and tmgiservice providers, some of which have grezdeital resources than we ¢

» some of our competitors periodically reduce theicgs to gain business, which may limit our abititymaintain or increase prices;
and

» because cost of capital is a significant competifactor, any increase in either our debt or eqeost of capital as a result of
reductions in our debt rating or stock price vditgtcould have a significant impact on our comped position.

We operate in a highly regulated industry, and cost of compliance with, or liability for violation of, existing or future regulations
could significantly increase our costs of doing biiisess.

Our business is subject to regulation by variodefal, state and foreign governmental agenciess@ hgencies could institute new
laws, rules or regulations or issue interpretatibanges to existing regulations at any time. Weafedso seen an increase in proactive
enforcement of existing regulations by some erstitt@ompliance with new laws, rules or regulatioogld substantially impair labor and
equipment productivity and increase our costs. @osely, our failure to comply with any applicaldevk, rules or regulations to which we
subject, whether actual or alleged, could expode fises, penalties or potential litigation liabéds, including costs, settlements, and
judgments

Specifically, the U.S. Department of Transportatiod various state and federal agencies exeraisal lpowers over our motor carrier
operations, safety, and the generation, handliogage, treatment and disposal of waste matelM#smay also become subject to new or
more restrictive regulations imposed by the Departinof Transportation, the Occupational Safety ldadlth Administration, the Department
of Homeland Security and U.S. Customs ServiceEtngronmental Protection Agency or other authositieelating to the hours of service t
our drivers may provide in any onetime period, hiameé security, carbon emissions and reporting @hdranatters. Also, the ongoing
development of data privacy laws in the U.S. ameojurisdictions in which we operate may requinargges to our data security policies and
procedures in order to comply with new standards.

We maintain operations and employees in numeratessthroughout the U.S., which are governed bgriddind state labor and
employment laws and regulations relating to comaeas, benefits, healthcare and various workplasaas, all of which are applicable to
employees, and in some cases, independent comraBtate labor and employment rules vary fronediastate and in some states, requit
to meet much stricter standards than requiredhiarattates. Although we are generally protectewh fooevious action taken by the sellers of
theses businesses, any existing regulatory defigsrcould impact the value of the business purthailso, we are or may become subje
various class-action lawsuits related to wage and kiolations and improper pay in certain statésfavorable or unanticipated outcomes in
any of the lawsuits could subject us to increastscand impact our profitability. Also we are oryniecome subject to various class-action
lawsuits related to wage and hour violations angraper pay in certain states.

We currently operate in Asia, Europe, Mexico ant&ka, where we are subject to compliance with Iaeed and regulatory
requirements of foreign jurisdictions, including#b tax laws, and compliance with the Federal GuirRractices Act. Local laws and
regulatory requirements may vary significantly froopuntry to country. Customary levels of compliamgth local regulations and the
tolerance for noncompliance by regulatory authesitinay also vary in different countries and gedgcagb locations, and impact our ability to
successfully implement our compliance and busiimgsatives in certain jurisdictions. Also, adheoerto rigorous local laws and regulatory
requirements may limit our ability to expand intrtain international markets and result in residiadility for legal claims and tax disputes
arising out of previously discontinued operations.
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Regulations governing exhaust emissions that haea bnacted over the last few years could adveirsglgct our business. The
Environmental Protection Agency (EPA) issued regote that required progressive reductions in eghamissions from certain diesel
engines from 2007 through 2010. Emissions standaqisre reductions in the sulfur content of didsel since June 2006. Also, the first
phase of progressively stringent emissions stasda&idting to emissions after-treatment devicesimtasduced on newly-manufactured
engines and vehicles utilizing engines built afi@nuary 1, 2007. The second phase, which requirediditional after-treatment system,
became effective after January 1, 2010. We fac#iaddl technology changes under EPA regulatioas will go into effect in 2014 and
2017, which will require modifications to existighicle chassis and engine combinations. The 2684817 regulations will require
reductions in carbon dioxide, which can only beuast! by improving fuel economy, and which requaespliance with different emissions
standards for both engines and chassis, basedoatian. OEMs may be required to install additioeragjine componentry, additional
aerodynamics on chassis, and low-rolling resistaines to comply with the upcoming regulations whinay result in a shorter useful tread
life and increased operating costs for us. Althoagstomers may see reduced fuel consumption uhderdw standards, this could be offset
by increased fuel costs on a per gallon basis. Battese requirements could result in higher price vehicles, diesel engines, fuel vehicle
maintenance, which are passed on to our custorersell as higher maintenance costs and uncertainty reliability of the new engines, all
of which could, over time, increase our costs ahtbasely affect our business and results of op®EratiThe new technology may also impact
the residual values of these vehicles when sotHérfuture.

Volatility in assumptions and asset values relatetb our pension plans may reduce our profitability and adversely impact current
funding levels.

We historically sponsored a number of defined biepé&ins for employees in the U.S., U.K. and offeeeign locations. In recent years,
we made amendments to defined benefit plans whide fthe retirement benefits for non-grandfathersd certain nommnion employees. Ol
major defined benefit plans are funded, with tassets invested in a diversified portfolio. Thehcesntributions made to our defined benefit
plans are required to comply with minimum fundieguirements imposed by employee benefit and tas.|lae projected benefit obligation
and assets of our global defined benefit pland &eoember 31, 2011 were $1.97 billion and $1.4{bhi respectively. The difference
between plan obligations and assets, or the fustigds of the plans, is a significant factor inedetining pension expense and the ongoing
funding requirements of those plans. Macroecondattors, as well as changes in investment retundsdescount rates used to calculate
pension expense and related assets and liabdiiede volatile and may have an unfavorable impaaur costs and funding requirements.
We also participate in eleven U.S. multi-employengion (MEP) plans that provide defined benefitsrtgployees covered by collective
bargaining agreements. In the event that we withidram participation in one of these plans, thepliable law could require us to make an
additional lump-sum contribution to the plan. Outhdrawal liability for any MEP plan would depend the extent of the plan’s funding of
vested benefits. Economic conditions have causeR BI&ns to be significantly underfunded. If theafigial condition of the MEP plans were
to continue to deteriorate, participating employagsld be subject to additional assessments. Athave have actively sought to control
increases in these costs and funding requiremiiieis can be no assurance that we will succeed;@ntthued cost pressure could reduce the
profitability of our business and negatively impaat cash flows.

We establish self-insurance reserves based on histal loss development factors, which could lead tadjustments in the future based
on actual development experience.

We retain a portion of the accident risk under gkhliability and workers’ compensation insurancegsams. Our self-insurance
accruals are based on actuarially estimated, unaliiged cost of claims, which includes claims inedrbut not reported. While we believe
our estimation processes are well designed, ewsiiypation process is inherently subject to lim@as. Fluctuations in the frequency or
severity of accidents make it difficult to precisgredict the ultimate cost of claims. The actuatof claims can be different than the
historical selected loss development factors bexatisafety performance, payment patterns ancesattit patterns. For a detailed discussion
on our accounting policies and assumptions reldtrmur self-insurance reserves, please see thiers¢itded “Critical Accounting Estimates
— Self-Insurance Accruals” in Management'’s Discussiad Analysis of Financial Condition and Resuft®perations.
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We may face difficulties in attracting and retaining drivers and technicians.

We hire drivers primarily for our DCC and SCS besis segments. There is significant competitioméaiified drivers in the
transportation industry. As a result of driver ghges, we could be required to increase driver emrsgtion, let trucks sit idle, utilize lower
quality drivers or face difficulty meeting custontgmands, all of which could adversely affect aawgh and profitability. Similarly, we hir
technicians in our FMS business to perform vehicéntenance services on our lease, contract maintenand rental fleets. We have
recently seen a decrease in the overall supplkilbéd maintenance technicians, particularly nesht@cians with qualifications from
technical programs and schools, which could makeoite difficult to attract and retain skilled teatians.

Changes in lease accounting may impact our custon®ieasing decisions.

Demand for our full service lease product lineasdd in part on customers’ decisions to lease gdnsy vehicles. A number of factors
can impact whether customers decide to lease ovéhigles, including accounting considerations,ttaatment, interest rates and operational
flexibility. In 2010, the Financial Accounting Sderds Board issued a proposed update to accowttingards that would involve a new
approach to lease accounting that differs fromemirpractice. Most notably, the new approach welifdinate off balance sheet treatment of
leases and require lessees to record leased asg#itsir balance sheets. If the proposed accoustargdard becomes effective in its current
form, it could be perceived to make leasing a &sctive option for some of our full service leasistomers.

ITEM 1B. UNRESOLVED STAFF COMMENTS
None.

ITEM 2. PROPERTIES
Our properties consist primarily of vehicle mairgaoe and repair facilities, warehouses and ottedreiate and improvements.

We maintain 631 FMS properties in the U.S., PuBitm and Canada; we own 434 of these and leaseth&ining 197. Our FMS
properties are primarily comprised of maintenaraadlifies generally including a repair shop, rem@alinter, fuel service island administrative
offices, and used vehicle retail sales centers.

Additionally, we manage 177 on-site maintenancdifi@s, located at customer locations.

We also maintain 123 locations in the U.S. and @ana connection with our domestic SCS and DCCriassies. Almost all of our S(
locations are leased and generally include a warshand administrative offices.

We maintain 107 international locations (locationsside of the U.S. and Canada) for our internafibusinesses. These locations a
the U.K., Luxembourg, Germany, Mexico, China antg@pore. The majority of these locations are leasedmay be a repair shop,
warehouse or administrative office.

Additionally, we maintain 8 U.S. locations primgrilsed for Central Support Services. These fagdlitire generally administrative
offices, of which we own one and lease the remgisiven.

ITEM 3. LEGAL PROCEEDINGS
We are involved in various claims, lawsuits and esirative actions arising in the normal cours@of businesses. Some involve
claims for substantial amounts of money and/omtdafor punitive damages. While any proceedingtaydtion has an element of uncertainty,
management believes that the disposition of sudtensain the aggregate, will not have a matengdact on our consolidated financial
condition or liquidity.
ITEM 4. MINE SAFETY DISCLOSURES
Not applicable.
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PART Il
ITEM 5. MARKET FOR REGISTRANT'S COMMON EQUITY, RELA TED

STOCKHOLDER MATTERS AND ISSUER PURCHASES OF EQUITY SECURITIES

Ryder Common Stock Prices

Dividends pe
Stock Price Common

High Low Share
2011
First quarter $53.6:¢ 45.9¢ 0.27
Second quarter 57.0¢ 49.32 0.27
Third quarter 60.3¢ 37.51] 0.29
Fourth quarter 54.3¢ 34.2¢ 0.29
2010
First quartel $42.0¢ 31.8¢ 0.25
Second quarte 48.4¢ 38.5i 0.25
Third quartel 44.7¢ 37.0( 0.27
Fourth quarte 52.8( 41.4: 0.27

Our common shares are listed on the New York Skbaihange under the trading symbol “R.” At Januaty 212, there were 8,926

common stockholders of record and our stock pricéhe New York Stock Exchange was $56.28.

Performance Graph

The following graph compares the performance ofammmon stock with the performance of the StandaRbor’'s 500 Composite
Stock Index and the Dow Jones Transportation 26Xridr a five year period by measuring the chamge®mmon stock prices from

December 31, 2006 to December 31, 2011.
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| 2006 2007 2008 | 2009 | 2010 2011
-B- Ryder System, Inc | $10000 93 61 | 78,55 | 85.00 | 11285 11647
—'r— S&P 500 Index | 3100.00 105 48 ! B85 47 | B4 06 | o574 | 82 Te
—= Diow Jornes Index $100.00 101.43 fa72 54 55 115,85 118.85

The stock performance graph assumes for compattistthe value of the Company’s Common Stock arebeh index was $100 on
December 31, 2006 and that all dividends were esited. Past performance is not necessarily anatatiof future results.
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Purchases of Equity Securities

The following table provides information with regpéo purchases we made of our common stock dh@ghree months ended
December 31, 2011:

Maximum Number

Total Number of
Shares Purchased ¢ Oin? greelizrhcitaggy
Total Number Average Price Under the Anti-Dilutive
Part of Publicly
of Shares Paid per Announced
Purchased(1) Share Program Program (). (3)
October 1 through October 31, 201: 2,01( $ 39.71 — 415,37
November 1 through November 30, 201 112,35: 50.4: 110,00( 305,37
December 1 through December 31, 201 44,20: 49.61 42,81: 2,000,001
Total 158,56. $ 50.0¢ 152,81.

(1) During the three months ended December 31, 201busehased an aggregate of 5,751 shares of our acamstock in employ-related transactions. Employee-related transaction
may include: (i) shares of common stock deliveregayment for the exercise price of options execcar to satisfy the option holders’ tax withholgliiability associated with our
share-based compensation programs and (ii) operketgsurchases by the trustee of Ryder’s deferredpemsation plans relating to investments by empleye our stock, one of the
investment options available under the ple

(2) In December 2009, our Board of Directors authorizeshare repurchase program intended to mitigagedhutive impact of shares issued under our vasiemployee stock, sto
option and stock purchase plans. Under the Decer@®@9 program, management is authorized to repwelshares of common stock in an amount not to dxbeenumber of shares
issued to employees under our various employeé,sstmck option and stock purchase plans from Déeerh, 2009 through December 15, 2011. The Dece@®@® program limits
aggregate share repurchases to no more than 2anihares of Ryder common stock. Share repurcldseEsnmon stock are made periodically in open-miarke@sactions and are
subject to market conditions, legal requirementd ather factors. Management may establish a praageal written plan for the Company under Rule 1@kf-the Securities Exchan
Act of 1934 as part of the December 2009 prograhichvallows for share repurchases during Ry's quarterly blackout periods as set forth in th@ding plan. For the three months
ended December 31, 2011, we repurchased and retB&¢B12 shares under this program at an aggreget of $7.7 million

(3) In December 2011, our Board of Directors authorizeshare repurchase program intended to mitigagedhutive impact of shares issued under our vasiemployee stock, sto
option and employee stock purchase plans. Undeb#eember 2011 program, management is authorizeeporchase shares of common stock in an amourtoretceed the number
of shares issued to employees under the Compaasitsug employee stock, stock option and employedk gturchase plans from December 1, 2011 througteBéer 13, 2013. The
December 2011 program limits aggregate share rejpases to no more than 2 million shares of Rydemsomstock. Share repurchases of common stock ade pexiodically ir
open-market transactions and are subject to mackedtitions, legal requirements and other factorandgement may establish prearranged written plansife Company under Rule
10b5-1 of the Securities Exchange Act of 1934 asgfahe December 2011 program, which allow foarghrepurchases during Ryder’s quarterly blackoetipds as set forth in the
trading plan. We did not repurchase any shares utitie program in 2011
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ITEM 6. SELECTED FINANCIAL DATA
The following selected consolidated financial imf@tion should be read in conjunction with Itemsd 8 of this report.
Years ended December

2011 2010 2009 2008 2007
(Dollars and shares in thousands, except per stmoeints’

Operating Data:

Revenue® $6,050,53. 5,136,43" 4,887,25. 5,999,04 6,363,13
Earnings from continuing operatio $ 171,36¢ 124,60¢ 90,11 257,57¢ 251,77¢
Comparable earnings from continuing operati® $ 180,63( 116,98t 94,63( 267,14 248,22°
Net earning«) $ 169,77 118,17( 61,94t 199,88: 253,86:

Per Share Data:

Earnings from continuing operatio— Diluted $ 3.31 2.37 1.62 4.51 4.1¢
Comparable earnings from continuing operati— Diluted @ $ 3.4¢ 2.22 1.7¢ 4.6¢ 4.1:3
Net earning«— Diluted ® $ 3.2¢ 2.2¢8 1.11 3.5C 4.2
Cash dividend $ 1.12 1.04 0.9¢ 0.92 0.84
Book value® $ 25.7 27.4¢4 26.71 2415 32.52
Financial Data:
Total asset $7,617,83! 6,652,37. 6,259,83( 6,689,50: 6,854,64
Average assef® $7,251,85. 6,366,64 6,507,43. 6,924,34. 6,914,06
Return on average assets (® 2.3 1.8 1.0 2.6 3.7
Long-term debt $3,107,77¢ 2,326,87¢ 2,265,07. 2,478,53 2,553,43
Total debt $3,382,14! 2,747,00. 2,497,69. 2,862,79' 2,776,122
Shareholder equity @ $1,318,15. 1,404,31: 1,426,99' 1,345,16. 1,887,58
Debt to equity (%@ 257 19€ 17t 218 147
Average shareholde equity@. & $1,428,06; 1,401,68. 1,395,62' 1,778,48 1,790,81
Return on average sharehol¢ equity (%) . & 11.€ 8.4 4.4 11.2 14.2
Adjusted return on average capital (®). @ 5.7 4.8 4.1 7.3 7.4
Net cash provided by operating activities of comitig operation: $1,041,95¢ 1,028,03 984,95¢ 1,248,16' 1,096,55!
Free cash flov® $ (256,77)  257,57: 614,09( 340,66! 380,26
Capital expenditures pa $1,698,58° 1,070,09; 651,95. 1,230,40. 1,304,03.
Other Data:
Average common shar— Diluted 50,87¢ 51,88¢ 55,09 56,53¢ 59,72¢
Number of vehicle— Owned and lease 169,90( 148,70( 152,40( 163,401 160,70(
Average number of vehicle— Owned and lease 160,90( 150,70( 159,50( 161,50( 165,40(
Number of employee 27,50( 25,90( 22,90( 28,00( 28,80(

(1) Effective January 1, 2008, our contractual relagsbip with a significant customer changed, and wemeined, after formal review of the terms and dboads of the services, we a
acting as an agent based on the revised termsecf@ineement. As a result, the amount of total regeand subcontracted transportation expense deeckhyg $640 million in 2008 due
to the reporting of revenue net of subcontractessportation expense for this particular customentcact.

(2) Nor-GAAP financial Measure. Refer to the sectionditl®verview” and “Non-GAAP Financial Measures” irtém 7 of this report for a reconciliation of compate earnings from
continuing operations to net earning from contirgisperations

(3) Net earnings in 2011, 2010, 2009, 2008 and 200Miitexd (losses) earnings from discontinued operatioi$(2) million, or $(0.03) per diluted commorash $(6) million, or $(0.12
per diluted common share, $(28) million, or $(0.p&) diluted common share, $(58) million, or $().p&r diluted common share, and $2 million, or $0pér diluted common shar
respectively

(4) Shareholders’ equity at December 31, 2011, 2@009, 2008 and 2007 reflected after-tax equitgrghs of $595 million, $423 million, $412 millidd¥80 million, and $148 million,
respectively, related to our pension and postretieat plans

(5) Amounts were computed using &point average based on quarterly informati

(6) Our adjusted return on capital (ROC), a non-GA#nancial measure, represents the rate of regenerated by the capital deployed in our busin@gs.use ROC as an internal
measure of how effectively we use the capital ledeorrowed or owned) in our operations. Refetti® section titled “Non-GAAP Financial Measuresi’ltem 7 of this report for a
reconciliation of return on average shareholc’ equity to adjusted return on average capi

(7) Refer to the section title* Financial Resources and Liquid” in Item 7 of this report for a reconciliation ofneash provided by operating activities to freetcélsw.
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ITEM 7. MANAGEMENT’S DISCUSSION AND ANALYSIS OF
FINANCIAL CONDITION AND RESULTS OF OPERATIONS

The following Management'’s Discussion and Analysi§inancial Condition and Results of Operationd@&A) should be read in
conjunction with our consolidated financial stateseand related notes contained in Item 8 of #®rt on Form 10-K. The following
MD&A describes the principal factors affecting riéswf operations, financial resources, liquiditpntractual cash obligations, and critical
accounting estimates. The information presentéderMD&A is for the years ended December 31, 2@D10 and 2009 unless otherwise
noted.

OVERVIEW

Ryder System, Inc. (Ryder) is a global leaderams$portation and supply chain management solut@usbusiness is divided into thr
business segments, which operate in highly conipetiharkets. Our customers select us based on muséactors including service quality,
price, technology, and service offerings. As aaralitive to using our services, customers may ehtmprovide these services for
themselves, or may choose to obtain similar ordtitve services from other third-party vendorsr @ustomer base includes enterprises
operating in a variety of industries including autaive, food service, electronics, transportatamsumer packaged goods, grocery, lumber
and wood products, and home furnishing.

TheFleet Management Solutions (FM8)siness segment is our largest segment providihgdrvice leasing, contract maintenance,
contract-related maintenance, and commercial refitalicks, tractors and trailers to customersqpially in the U.S., Canada and the U.K.
FMS revenue and assets in 2011 were $3.84 billimh$6.82 billion, respectively, representing 64%of consolidated revenue and 89% of
consolidated assets.

The Supply Chain Solutions (SCl)siness segment provides comprehensive supplg cbasulting including distribution and
transportation services throughout North Americd Asia. SCS revenue in 2011 was $1.61 billion,esenting 26% of our consolidated
revenue.

TheDedicated Contract Carriage (DC@usiness segment provides vehicles and driverara®pa dedicated transportation solution in
the U.S. DCC revenue in 2011 was $601 million, @spnting 10% of our consolidated revenue.

In 2011, we delivered significantly higher, doubligit growth in both revenue and earnings despilatite economic conditions. We
achieved revenue growth of 18% and earnings grofvil#%. Our transactional products, including contia rental and used vehicle sales,
continued to perform exceptionally well, showingpimvement not only in volumes, but commanding betteing as well. In our contractual
business, our largest product line, full serviast began to show organic fleet growth in thedgtart of the year, and we also saw
significant organic improvement in SCS. Although®€arnings showed an increase for the year, segms&uts were lower than our
expectations. We generated very strong performanogthe integration of five immediately accreti@equisitions completed since Decemnr
of 2010. We achieved a positive spread betweemeaturn on capital and cost of capital, and ourrretn equity improved by 350 basis poi
to 11.9%.

Total revenue was $6.05 billion, up 18% from $50ilon in 2010. Operating revenue (total revenessl FMS fuel and subcontracted
transportation) was $4.81 billion in 2011, up 18%perating revenue increased primarily due to adipnis and higher commercial rental
revenue.

Earnings before income taxes (EBT) from continudperations increased 50% in 2011 to $279 millidme increase in EBT was
primarily driven by improved commercial rental pgrhance and used vehicle sales results. Acquisig@oounted for 22% of year-over-year
EBT growth. However, these increases were partafiget by higher compensation costs as a resuthpfoved company performance and
higher maintenance costs on a relatively olderddiaet. EBT also included acquisition-related mesturing and other costs of $6 million.
Earnings from continuing operations increased 38%ilf71 million in 2011 and earnings per diluted ooon share (EPS) from continuing
operations increased 40% to $3.31 per diluted comshare as the impact of improved EBT was partiafliget by a higher income tax rate.

EBT from continuing operations increased 30% in@&1$186 million. The increase in EBT from contimyoperations was primarily
driven by strong commercial rental performance,rompd used vehicle sales results and higher SQ8nasd. These improvements were
partially offset by lower full service lease perfunce reflecting higher maintenance costs on &iveha older fleet and the cumulative imp.
of customer fleet downsizing. EBT also includedusitjion transaction costs of $4 million. Earnirfgsm continuing operations increased
38% to $125 million in 2010 and EPS from continuaggrations increased 46% to $2.37 per diluted comsiare. Earnings and EPS reflect
improved EBT, a lower income tax rate and the beonéthare repurchases.
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ITEM 7. MANAGEMENT’S DISCUSSION AND ANALYSIS OF
FINANCIAL CONDITION AND RESULTS OF OPERATIONS — (Co ntinued)

EBT, earnings and EPS from continuing operatiookighed certain items we do not consider indicatizeur ongoing operations and
have been excluded from our comparable earningsumear he following discussion provides a summéthe 2011 and 2010 special items
which are discussed in more detail throughout oD@&WA and within the Notes to Consolidated Finan@shtements:

Continuing Operation

Diluted Earning

Earnings Before

Income Taxes (EB Earnings per Share (EP¢

(Dollars in thousands except per share amot

2011
Earnings / EPS from continuing operatic $ 279,38° $171,36¢ $ 3.31
» Restructuring and other charc 3,65¢ 2,48¢ 0.0t
 Acquisition transaction cos® 2,13¢ 1,991 0.0
e Charge related to tax law change in Michig — 5,35( 0.1C
» Tax benefit from acquisitic-related transaction cos — (56¢) (0.07)
Comparable earnings from continuing operati@ $ 285,17¢ $180,63!( $ 3.4¢
2010
Earnings / EPS from continuing operatic $ 186,30! $124,60¢ $ 2.37
» Tax benefit associated with settlement of ptéoryear’s audits
and the expirationof a statute of limitat — (10,777 (0.23)
» Gain on sale of an international asset previouslyaired® (94€) (94¢€) (0.02)
 Acquisition transaction cos® 4,097 4,097 0.0¢
Comparable earnings from continuing operati@ $ 189,45t $116,98¢ $ 2.22

(1) Refer to Note 2€¢* Other ltems Impacting Comparabili” in the Notes to Consolidated Financial Stateme
(2) Nor-GAAP financial measure. We believe comparable ieagefrom continuing operations and comparable @zgs per diluted common share from continuing ofierss measures
provide useful information to investors because treclude significant items that are unrelated to @ongoing business operatior
Excluding the special items listed above, comparalarnings from continuing operations increased &1$481 million in 2011 and
increased 24% to $117 million in 2010. Comparal#&Erom continuing operations increased 57% to%® 42011 and 31% to $2.22 per
diluted common share, respectively.

Net earnings (earnings including discontinued ajana) increased 44% in 2011 to $170 million or2B3per diluted common share and
increased 91% in 2010 to $118 million or $2.25¢ikrted common share. Net earnings in 2011 and 284@ negatively impacted by losses
from discontinued operations of $2 million and $#lion, respectively. EPS growth in 2011 exceedwssléarnings growth reflecting the
impact of share repurchase programs.

Free cash flow from continuing operations was riega&8257 million in 2011 compared to positive $2B8ion in 2010. The decline
was driven by higher capital expenditures, prinyaior revenue earning equipment. In addition, dy2011 we made $362 million in
acquisition-related payments. With our strongeniggs and positive operating cash flows, we repased approximately 1 million shares of
common stock in 2011 for $59 million and made pemsiontributions of approximately $65 million. Wis@increased our annual dividend
by 8% to $1.12 per share of common stock.

Capital expenditures increased 62% to $1.76 biilio2011 and reflects higher full service leasensirey for new business and
replacement of customer fleets and increased coaiaheental spending to refresh and grow the fl€etr debt balance increased 23% to
$3.38 billion at December 31, 2011 due to acquisgiand higher vehicle capital spending levels. @it to equity ratio also increased to
257% from 196% in 2010. Our total obligations (irdihg off-balance sheet debt) to equity ratio atepeased to 261% from 203% in 2010.
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ITEM 7. MANAGEMENT’S DISCUSSION AND ANALYSIS OF
FINANCIAL CONDITION AND RESULTS OF OPERATIONS — (Co ntinued)

2012 Outlook

We are entering 2012 with good momentum, speaiiitakives in place to accelerate organic growtid aonfidence in our ability to
deliver increased revenue and earnings even withroadest economic improvement anticipated in 2042.intend to build on the
significant progress made in 2011. We plan to @elimcreased revenue and solid earnings leveradeMB, we expect organic growth of our
full service lease fleet, with maintenance costgicoing at somewhat higher levels, resulting fraslightly older fleet. Our commercial
rental product should continue to perform very vagitl we plan to grow that portion of our fleet, lghdlso maintaining improved pricing. C
used vehicle sales activity is expected to gendrigteer volumes with stable pricing. During thesfihalf of 2012, FMS earnings comparisons
will also reflect the benefit of the Hill Hire acigition completed in June of 2011. In SCS, whichibring in 2012 will be integrated to
include all dedicated services, we expect perforada benefit from new business and higher voluMésare forecasting pension expens
increase by $0.18 per share, based on lower aatulgprojected pension asset returns. At this estalye of the multi-year vehicle replacement
cycle, we plan to invest significant capital toreshh and grow both the lease and commercial réatds. These investments will benefit
revenue and earnings in 2012 as well as in futaegsy

Total revenue for the full-year 2012 is forecashbéo$6.3 billion, an increase of 4% compared with2 Operating revenue for the full-
year 2012 is forecast to increase 6% to $5.1 hikiompared with 2011. In FMS, contractual leasingd maintenance revenue is expecte
increase 5%. Commercial rental revenue is forgoagtow by 17%, driven by strong demand and higiniming. Total SCS revenue is
forecast to increase by 1% and SCS operating revismanticipated to increase by 2%, reflecting sales activity and higher volumes.

ACQUISITIONS

We completed the following FMS acquisitions fron02Go 2011, under which we acquired a compsifiget and contractual custom:
The acquisitions operate under Ryder’s name anglnent our existing market coverage and servit@ark. The results of these
acquisitions have been included in our consolide¢sdlts since the dates of acquisition. See Not&@yuisitions,” for further discussion.

Contractual
Company Acquired Date Vehicles Customers Market
Hill Hire plc June 8, 201 13,70( 400 U.K.
B.1.T. Leasing, Inc April 1, 2011 49( 130 California
The Scully Companies (Scull January 28, 20! 2,10( 200 Western U.S
Carmenita Leasing, In January 10, 20! 19( 60 California
Edart Leasing LLC February 2, 20C 1,60( 340 Northeast U.¢

On December 31, 2010, we acquired all of the comatock of Total Logistic Control (TLC), a leadingopider of comprehensive
supply chain solutions to food, beverage, and coresypackaged goods manufacturers in the U.S. Tb@iges customers a broad suite of
end-to-end services, including distribution managetcontract packaging services and solutionsnereging. This acquisition enhances our
SCS capabilities and growth prospects in the as&packaging and warehousing, including temperatorgrolled facilities.
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ITEM 7. MANAGEMENT’S DISCUSSION AND ANALYSIS OF
FINANCIAL CONDITION AND RESULTS OF OPERATIONS — (Co ntinued)

FULL YEAR CONSOLIDATED RESULTS

Change
2011 2010 2009 2011/2011  2010/200!
(Dollars in thousands, except per share amot
Total revenue $6,050,53. 5,136,43!  4,887,25 18% 5%
Operating revenu® 4,814,555  4,158,23' 4,062,51 16 2
Pre-tax earnings from continuing operatic $ 279,38 186,30! 143,76 50 30
Earnings from continuing operatio 171,36¢ 124,60¢ 90,11" 38 38
Net earning: 169,77 118,17( 61,94¢ 44 91
Earnings per common shé— Diluted
Continuing operation $ 3.31 2.37 1.62 40% 46%
Net earning: $ 3.2¢ 2.2¢ 1.11 46% 103%

(1) We use operating revenue, a non-GAAP finamoiésure, to evaluate the operating performanceuobasinesses and as a measure of sales actiWi ftiel services revenue net of
related intersegment billings, which is directlypatted by fluctuations in market fuel prices, isleded from the operating revenue computation asifulargely a pass-through to our
customers for which we realize minimal changesrafifability during periods of steady market fuelqes. However, profitability may be positivelyroggatively impacted by increases
or decreases in market fuel prices during a sheriqu of time as customer pricing for fuel servigesstablished based on market fuel costs. Sutaxiat transportation revenue in
our SCS and DCC business segments is excludedtimoperating revenue computation as subcontratetsportation is largely a pass-through to our mmers and we realize
minimal changes in profitability as a result ofdtuations in subcontracted transportation. Refettte section titled “Non-GAAP Financial Measurest fa reconciliation of total
revenue to operating revent

Revenue and cost of revenue by source

Total revenue increased 18% in 2011 to $6.05 hiliad increased 5% in 2010 to $5.14 billion. Opegatevenue (revenue excluding
FMS fuel and all subcontracted transportation)éased 16% in 2011 to $4.81 billion and increasedr22010 to $4.16 billion. The
following table summarizes the components of thenge in revenue on a percentage basis versusithe/ear:

2011 2010
Total Operating Total Operating
Acquisitions 9% 10% —% —%
Organic including price and volun 3 5 1 1
FMS fuel 4 — 2
Subcontracted transportati 1 — 1 —
Foreign exchang 1 1 1 1
Total increast 18% 16% 5% 2%

See “Operating Results by Business Segment” farthdr discussion of the revenue impact from adfjoins and organic growth.

Lease and Rental

Change
2011 2010 2009 2011/201( 2010/200!
(Dollars in thousands
Lease and rental revent $2,553,87 2,309,81 2,265,85 11% 2%
Cost of lease and rent 1,746,05 1,604,25: 1,552,95. 9 3
Gross margir 807,82( 705,56: 712,90: 14 (2)
Gross margin ¢ 32% 31% 31%

Lease and rental revenues represent full servas=land commercial rental product offerings within FMS business segment.
Revenues increased 11% in 2011 to $2.55 billioniaceased 2% in 2010 to $2.31 billion. In 201 % #fcrease was primarily driven by
acquisitions and improved global rental demandgiging. In 2010, the increase was driven by higflebal rental market demand and re
pricing, partially offset by lower lease revenueaagsult of the cumulative impact of customertf@wvnsizings.
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ITEM 7. MANAGEMENT’S DISCUSSION AND ANALYSIS OF
FINANCIAL CONDITION AND RESULTS OF OPERATIONS — (Co ntinued)

Cost of lease and rental represents the direcs celtted to lease and rental revenues. Thesearest®@mprised of depreciation of
revenue earning equipment, maintenance costs (plymepair parts and labor), and other fixed casteh as licenses, insurance and oper
taxes. Cost of lease and rental excludes inteosts ¢rom vehicle financing. Cost of lease andalentreased 9% in 2011 to $1.75 billion and
increased 3% in 2010 to $1.60 billion. In 2011 2040, the cost increase was due to an increaswémue and higher maintenance costs of
12% and 10%, respectively, on an older lease fleet.

Gross margin increased 14% to $808 million in 284k result of a 14% increase in rental pricingigdar offset by higher maintenance
costs on an older lease fleet. Gross margin destleE¥% to $706 million in 2010. Gross margin as reg@tage of revenue remained at 31% in
2010.

Services
Change
2011 2010 2009 2011/2011  2010/200!
(Dollars in thousands
Services revenu $2,609,17. 2,109,74i 1,995,51! 24% 6%
Cost of service 2,186,35: 1,763,01: 1,662,30: 24 6
Gross margir 422,82: 346,73( 333,21: 22 4
Gross margin ¢ 16% 16% 17%

Services revenue represents all the revenues atsbeiith our SCS and DCC business segments agisvetintract maintenance,
contract-related maintenance and fleet supporicesassociated with our FMS business segmenticgsrievenue increased 24% in 2011 to
$2.61 billion and increased 6% in 2010 to $2.1lidwil In 2011, the revenue increase was primatilyeth by acquisitions in our SCS and
DCC business segments. In 2010, the revenue ircreas driven by higher freight volumes and fuek gass-through in our SCS and DCC
business segments.

Cost of services represent the direct costs retatedrvices revenue and is primarily comprisedatéries and employee-related costs,
SCS and DCC subcontracted transportation (purchaaesportation from third parties) and maintenacmsts. Cost of services increased
24% in 2011 to $2.19 billion and increased 6% it@® $1.76 billion. In 2011 and 2010, the costéase was due to an increase in revenue.

Services gross margin increased 22% to $423 miitict011 and increased 4% to $347 million in 208€xvices gross margin as a
percentage of revenue remained at 16% in 2011 @hd. 2

Fuel
Change
2011 2010 2009 2011/201  2010/200!
(Dollars in thousands
Fuel services revent $887,48: 716,87 625,88: 24% 15%
Cost of fuel service 873,46t 699,10° 604,37 25 16
Gross margir 14,017 17,76¢ 21,51 (22) a7
Gross margin ¢ 2% 2% 3%

Fuel services revenue increased 24% in 2011 to §88dn and increased 15% in 2010 to $717 milliom2011 and 2010, the revenue
increase was due to higher fuel prices passeddhrtacustomers.

Cost of fuel services includes the direct costeeiased with providing our customers with fuel. $hecosts include fuel, salaries and
employee-related costs of fuel island attendantisdapreciation of our fueling facilities and equigamh Cost of fuel increased 25% in 2011 to
$873 million and increased 16% in 2010 to $699iarllIn 2011 and 2010, the cost increase was dae tacrease in fuel prices.
Subcontracted transportation costs, which are gabseugh to customers, increased $87 million a6@l /illion, respectively, in 2011 and
2010.
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ITEM 7. MANAGEMENT’S DISCUSSION AND ANALYSIS OF
FINANCIAL CONDITION AND RESULTS OF OPERATIONS — (Co ntinued)

Fuel services gross margin decreased 21% to $1iémiih 2011 and decreased 17% to $18 million in@0~uel is largely a pass-
through to customers for which we realize minintadmges in margin during periods of steady markatguces. However, fuel services
margin is impacted by sudden increases or decréasearket fuel prices during a short period ofdias customer pricing for fuel is
established based on market fuel costs. The dedlifiel margin in 2011 and 2010 is the resultessl volatility in market fuel costs than in
the prior year.

Change
2011 2010 2009 2011/201  2010/200!
(In thousands
Other operating expens $ 129,18 134,22. 163,53¢ (4)% (18)%

Other operating expenses includes costs relatedrtowned and leased facilities within the FMS hass segment such as depreciation,
rent, insurance, utilities and taxes. These féediare utilized to provide maintenance to ourdeasntal, contract maintenance and fleet
support services customers. Other operating expealse include the costs associated with used leesades such as writedowns of used
vehicles to fair market value and facilities coS¢her operating expenses as a percentage ofdedsental revenue decreased in 2011 and in
2010 due to lower writedowns on vehicles held e ©f $15 million in 2011 and $26 million in 2010.

Change
2011 2010 2009 2011/2011  2010/200!
(Dollars in thousands
Selling, general and administrative expenses (SG $771,24. 655,37! 625,52: 18% 5%
Percentage of total reven 13% 13% 13%

SG&A expenses increased 18% to $771 million in 28d increased 5% to $655 million in 2010. SG&Aenges as a percent of total
revenue remained at 13% in 2011 and 2010. Incebtiged compensation, which primarily impacts SG&penses, increased $37 million in
2011 compared to 2010. SG&A expenses were alsodrapan 2011 by significant investments in inforioattechnology and sales
initiatives. The increases in SG&A expenses wefgedby the 2011 acquisitions for which we wereedblleverage our overhead structure on
the additional revenue contributed by the acquoisgti

Change

2011 2010 2009 2011/2011  2010/200!
(In thousands
Gains on vehicle sales, r $ (62,879 (28,727 (12,297 11% 134%

Gains on vehicle sales, net increased 119% to $8min 2011 due to a 30% increase in averageipg on vehicles sold. Gains on
vehicle sales, net increased 134% to $29 millioh0h0 due to a 41% increase in average pricingebicies sold.

Change
2011 2010 2009 2011/2011 2010/200!
(Dollars in thousands
Interest expens $133,16: 129,99 144,34. 2% (10)%
Effective interest rat 4.3% 5.2% 5.4%

Interest expense increased 2% to $133 million ihlAecause of higher average outstanding debafhanifset by a lower effective
interest rate. The increase in average outstardébgreflects funding for acquisitions and increbsapital spending. The lower effective
interest rate reflects the replacement of higheréast rate debt with debt issuances at lower emagell as an increased percentage of var
rate debt. Interest expense decreased 10% to $illgthrim 2010 because of lower average debt badarand a lower effective interest rate. A
hypothetical 100 basis point change in short-teranket interest rates would change annual pre-teiregs by $10 million.
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2011 2010 2009
(In thousands
Miscellaneous income, n $(9,097) (7,119 (3,657

Miscellaneous income, net consists of investmertdrime on securities held to fund certain benefihglanterest income, gains and
losses from sales of property, foreign currencgda&tion gains, and non-operating items. Miscelanéncome, net improved $2 million in
2011 due to gains from sales of facilities and iasae-related recoveries, partially offset by loimeome on our investment securities.
Miscellaneous income, net improved $3 million irl@@rimarily due to higher gains from sales of gty and a life insurance recovery,
partially offset by lower income on investment s@es.

2011 2010 2009
(In thousands

Restructuring and other charges, $ 3,65! — 6,40¢

Refer to Note 5, “Restructuring and Other Chargisthe Notes to Consolidated Financial Statemfemta discussion of these charges.

Change
2011 2010 2009 2011/201 2010/200!
(Dollars in thousands
Provision for income taxe $108,01¢ 61,69’ 53,65: 75% 15%
Effective tax rate from continuing operatic 38.7% 33.1% 37.3%

Our provision for income taxes and effective incamrerates are impacted by such items as enactddwechanges, settlement of tax
audits and the reversal of reserves for uncergadmpositions due to the expiration of statutesroitation. In the aggregate, these items
increased the effective rate by 2.6% of pre-taxiegs from continuing operations in 2011 and redute effective rate by 5.7% in 2010 and
6.5% in 2009. Excluding these items, our effectaserate in 2011 benefitted by a higher proportiereamount of earnings in lower tax rate
jurisdictions and adjustments related to annuafitangs. The benefits in 2009 were partially off$s the impact of nc-deductible expenses
on lower pre-tax earnings from continuing operation

On December 17, 2010, the U.S. enacted the TaefRElnemployment Insurance Reauthorization andCleation Act and on
September 27, 2010, the U.S. enacted the SmalhBssiJob Act of 2010 (collectively, the “Acts”).éde Acts expanded and extended bonus
depreciation to qualified property placed in seauvittiring 2010 through 2012. The impact of thes@gba resulted in a net operating loss
carry forward in 2011. In addition, these changéksignificantly reduce our U.S. federal tax paymethrough 2013.

2011 2010 2009
(In thousands
Loss from discontinued operations, net of $(1,59)) (6,43%) (28,177)

Refer to Note 4, “Discontinued Operations,” in ftiietes to Consolidated Financial Statements fosaudision of losses from
discontinued operations.
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FULL YEAR OPERATING RESULTS BY BUSINESS SEGMENT

Change
2011 2010 2009 2011/201  2010/200!
(In thousands
Revenue
Fleet Management Solutio $4,218,33 3,712,15 3,567,833 14% 4%
Supply Chain Solution 1,605, 36 1,252,25. 1,139,91. 28 10
Dedicated Contract Carria 600,67+ 482,58: 470,95¢ 24 2
Eliminations (373,839 (310,557 (291,449 (20 (7
Total $6,050,53. 5,136,43! 4,887,25. 18% 5%
Operating Revenut
Fleet Management Solutio $3,135,85 2,846,53. 2,817,73. 10% 1%
Supply Chain Solution 1,290,90: 1,004,96. 955,40¢ 28 5
Dedicated Contract Carrial 566,64 468,54° 456,59¢ 21 3
Eliminations (178,84 (161,80 (167,221 (11 3
Total $4,814,55 4,158,23 4,062,51. 16% 2%
EBT:
Fleet Management Solutio $ 250,11: 172,18! 140,40( 45% 23%
Supply Chain Solution 69,46( 47,11 35,70( 47 32
Dedicated Contract Carriay 32,52¢ 30,96¢ 37,64 5 (18)
Eliminations (24,219 (19,279 (21,05¢) (26) 8
327,88 230,98 192,68! 42 20
Unallocated Central Support Servic (42,717 (41,53) (35,839 ©)] (16)
Restructuring and other charges, net and othesi® (5,789 (3,15)) (13,087 NM NM
Earnings from continuing operations before income$ $ 279,38 186,30! 143,76¢ 50% 30%

(1) See Note 5, “Restructuring and Other Chargestidote 26, “Other Items Impacting Comparabilityr’the Notes to Consolidated Financial Statememtsafdiscussion of items
excluded from our segment measure of profitab

As part of management’s evaluation of segment dipgraerformance, we define the primary measurerokatir segment financial
performance as “Earnings Before Tax” (EBT) from thoming operations, which includes an allocatiorCeitral Support Services (CSS) and
excludes restructuring and other charges, net trat Gems we do not believe are representatithebngoing operations of the segment.

CSS represents those costs incurred to suppditisihess segments, including human resources cinaorporate services and public
affairs, information technology, health and safédégal and corporate communications. The objeaifiae EBT measurement is to provide
clarity on the profitability of each business segitrend, ultimately, to hold leadership of each bess segment and each operating segment
within each business segment accountable for #leicated share of CSS costs. Segment resultsoareenessarily indicative of the results of
operations that would have occurred had each segmen an independent, stand-alone entity duriagériods presented. Certain costs are
considered to be overhead not attributable to agynent and remain unallocated in CSS. Includedinvitie unallocated overhead remaining
within CSS are the costs for investor relationdligwaffairs and certain executive compensatiore Bete 29, “Segment Reporting,” in the
Notes to Consolidated Financial Statements forsarifgion of how the remainder of CSS costs amcatied to the business segme
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The following table provides a reconciliation afrits excluded from our segment EBT measure to ¢hessification within our
Consolidated Statements of Earnings:

Consolidated
Statements of Earning

Description Line ltem(®) 2011 2010 2009
(In thousands
Severance and employ-related cost®@ Restructuring $(3,167) — (2,20€)
Contract termination cos® Restructuring (499) — —
Early retirement of det® Restructuring — — (4,17¢)
Asset impairment Restructuring — — (22)
Restructuring and other charges, (3,65%) — (6,40€)
International asset impairme® Cost of service — — (6,676
Gain on sale of proper®) Miscellaneous incon — 94¢€ —
Acquisition transaction cos® SG&A (2,139 (4,097 —
Restructuring and other charges, net and othessi $(5,789 (3,15)) (13,08

(1) Restructuring refers t“Restructuring and other charges, net;” Miscellanenincome refers to “Miscellaneous income, net;"&¥Grefers to “Selling, general and administrative
expense” on our Consolidated Statements of Earni

(2) See Note £ Restructuring and Other Charg” in the Notes to Consolidated Financial Statememtsflditional information

(3) See Note 2¢‘ Other Items Impacting Comparabil” in the Notes to Consolidated Financial Statememtséditional information

Our FMS segment leases revenue earning equipmdmgramides fuel, maintenance and other ancillaryises to our SCS and DCC
segments. Inter-segment revenue and EBT are a@wbtortat rates similar to those executed withdtpiarties. EBT related to inter-segment
equipment and services billed to customers (equiprmentribution) are included in both FMS and tlisihess segment which served the
customer and then eliminated (presented as “Elitiong).

The following table reconciles FMS segment revetouevenue from external customers:

2011 2010 2009
(In thousands
Full service lease reveni $1,996,27. 1,934,341 1,989,67!
Commercial rental revent 722,55 525,08 431,05¢
Full service lease and commercial rental reve 2,718,831 2,459,42' 2,420,73
Intercompany reven. (164,95) (149,61) (154,87)
Full service lease and commercial rental revenom fexternal custome $2,553,87 2,309,811 2,265,85
FMS services revent $ 417,02 387,10 396,99
Intercompany revent (13,89) (12,189 (12,35)
FMS services revenue from external custon $ 403,13¢ 374,91 384,64t
FMS fuel services revent $1,082,47. 865,62: 750,10:
Intercompany revent (194,990 (148,750 (124,22)
Fuel services revenue from external custor $ 887,48 716,87: 625,88:

The following table sets forth equipment contribatincluded in EBT for our SCS and DCC segments:

2011 2010 2009
(In thousands

Equipment Contributior

Supply Chain Solution $ 8,47( 8,42¢ 9,461
Dedicated Contract Carrial 15,74: 10,84¢ 11,597
Total $24,21; 19,27t 21,05¢
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Fleet Management Solutions

Change
2011 2010 2009 2011/2011  2010/200!
(Dollars in thousands
Full service leas $1,996,27. 1,934,34 1,989,67! 3% )%
Contract maintenanc 155,18. 158,78« 167,18. 2 (5)
Contractual revenu 2,151,45! 2,093,13 2,156,85! 3 3)
Contrac-related maintenanc 192,72: 160,87: 163,30t 20 (1)
Commercial rente 722,55 525,08: 431,05¢ 38 22
Other 69,12« 67,44¢ 66,51’ 2 1
Operating revenu® 3,135,85 2,846,53. 2,817,73. 10 1
Fuel services revent 1,082,47. 865,62 750,10: 25 15
Total revenue $4,218,33 3,712,15; 3,567,83! 14% 4%
Segment EB $ 250,11: 172,18! 140,40( 45% 23%
Segment EBT as a % of total rever 5.9% 4.6% 3.9% 130bps 70 bps
Segment EBT as a % of operating reve® 8.0% 6.0% 5.0% 200 bps 100 bp:

(1) We use operating revenue, a MBAAP financial measure, to evaluate the operatiagfggmance of our FMS business segment and as aureaf sales activity. Fuel services revel
which is directly impacted by fluctuations in méarkeel prices, is excluded from our operating revercomputation as fuel is largely a pass-throughustomers for which we realize
minimal changes in profitability during periods sttady market fuel prices. However, profitabilitgynbe positively or negatively impacted by sudadeneases or decreases in market
fuel prices during a short period of time as customricing for fuel services is established basadarket fuel cost:

Total revenue increased 14% in 2011 to $4.22 biléiad increased 4% in 2010 to $3.71 billion. Opegatevenue (revenue excluding
fuel) increased 10% in 2011 to $3.14 billion anck@ased 1% in 2010 to $2.85 billion. The followtaple summarizes the components of the
change in revenue on a percentage basis verspsithegear:

2011 2010

Total Operating Total Operating
Acquisitions 4% 5% —% —%
Organic including price and volun 4 4 — —
FMS fuel 5 — 3 —
Foreign exchang 1 1 1 1
Total increast 14% 10% 4% 1%

2011 versus 2010

Fuel services revenue increased 25% in 2011 dhigker fuel prices passed through to customers.sewice lease revenue increased
3% in 2011 reflecting the impact of recent acqigag. We expect favorable full service lease comspas to continue next year primarily due
to acquisitions as well as new sales activity. Caraial rental revenue increased 38% in 2011 reflgémproved global market demand and
higher pricing. We expect favorable commercial abrevenue comparisons to continue next year diyehigher demand and higher pricing
on a larger fleet.
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The following table provides rental statistics amr global fleet:

Change
2011 2010 2009 2011/201(  2010/200!
(Dollars in thousands
Non-lease customer rental rever $434,04: 332,077 265,14 31% 25%
Lease customer rental rever® $288,51: 193,00¢  165,91! 49% 16%
Average commercial rental power fleet s in service?: @ 28,50( 23,80( 23,00( 20% 3%
Commercial rental utilizatio— power fleet 77.6% 76.1% 68.0% 150 bp: 810 bp:

(1) Lease customer rental revenue is revenue from reetacles provided to our existing full servicage customers, generally during peak periods iir thgerations.
(2) Number of units rounded to nearest hundred andutated using average coun
(3) Fleet size excluding trailer:

FMS EBT increased 45% in 2011 to $250 million prittyadue to significantly better commercial renperformance, improved used
vehicle sales results and the impact of acquistidime increase in EBT was partially offset by leigbompensation-related expenses as well
as higher maintenance costs on an older fleet. Gooiat rental performance improved 66% as a reduticreased market demand and
higher pricing on a 23% larger average fleet. Troeaase in the average fleet reflects organic drafii3% and an acquisition-related impact
of 10%. Used vehicle sales results improved by@#on primarily due to higher pricing. The imprements in our commercial rental and
used vehicle sales activities allowed us to béttegrage our fixed costs. Acquisitions increasedSHEBT by 17%.

2010 versus 2009

Fuel services revenue increased 15% in 2010 dhigher fuel prices passed through to customers$ séwlice lease revenue declined
3% and contract maintenance revenue declined S84 esult of the cumulative impact of customer fd@ivnsizings. Commercial rental
revenue increased 22% in 2010 reflecting improygludpal market demand and higher pricing. The avegigbal rental fleet increased 1% in
2010 in response to increased demand. Power fliization increased to 76.1% in 2010 from 68.092009.

FMS EBT increased 23% in 2010 to $172 million pritiyadue to better commercial rental performanagprioved used vehicle sales
results, and lower retirement plans expense. Bmestwere partially offset by lower full servicedeaesults and, to a lesser extent, higher
compensation and depreciation expense. Commeetitdlrperformance improved as a result of increasadet demand and higher pricing.
Used vehicle sales results improved by $42 milpamarily due to higher pricing and a lower averageentory level. Retirement plan costs
decreased $20 million because of improved perfoomamthe overall stock market in 2009 which impdc2010 pension expense. Full
service lease performance was adversely impactéacbyased maintenance costs on a relatively dleletr and the cumulative impact of
customer fleet downsizing. Depreciation expenseegmed $10 million resulting from residual valuamges and accelerated depreciation.
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Our global fleet of owned and leased revenue egregquipment and contract maintenance vehiclesnsrarized as follows (number of
units rounded to the nearest hundred):

Change
2011 2010 2009 2011/20L  2010/200!
End of period vehicle count
By type:
Trucks® 68,40( 63,00( 63,60( 9% ()%
Tractors® 55,70( 49,60( 50,30( 12 1)
Trailers®. 4 43,30( 33,00( 35,40( 31 (7)
Other 2,50( 3,10( 3,10( (19 —
Total 169,90( 148,70( 152,40( 14% (2%
By ownership
Owned 166,50( 145,00( 147,20( 15% ()%
Leasec 3,40( 3,70C 5,20( (8) (29
Total 169,90( 148,70( 152,40( 14% (2%
By product line:
Full service leas® 121,00( 111,10( 115,10( 9% (3)%
Commercial rente® 39,60( 29,70( 27,40( 33 8
Service vehicles and oth 3,00( 2,70( 3,00( 11 (20
Active units 163,60( 143,50( 145,50( 14 1)
Held for sale 6,30( 5,20( 6,90( 21 (25)
Total 169,90( 148,70( 152,40( 14 2
Customer vehicles under contract maintens 35,30( 33,40( 34,40( 6% (3)%
Average vehicle count
By product line;
Full service leas 116,20( 112,50( 118,80( 3% (5)%
Commercial rente 36,60( 29,80( 29,40( 23 1
Service vehicles and oth 2,90( 2,60( 2,90( 12 (20
Active units 155,70( 144,90( 151,10¢( 7 (@)
Held for sale 5,20( 5,80( 8,40( (20 (31
Total 160,90( 150,70( 159,50( 7 (6)
Customer vehicles under contract maintene 34,10( 33,70( 35,20( 1% (4)%

(1) Generally comprised of Class 1 through Class 6 wgfacles with a Gross Vehicle Weight (GVW) up&®@0 pounds

(2) Generally comprised of over the road on highwaytwoas and are primarily comprised of Classes 7 8rtgipe vehicles with a GVW of over 26,000 pou
(3) Generally comprised of dry, flatbed and refrigehtgpe trailers.

(4) Includes 9,500 trailers (6,100 full service leasel 8,400 commercial rental) acquired as part of kil Hire acquisition.

Note: Average vehicle counts were computed usir-point average based on monthly informati
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The totals in the previous table include the follagvnon-revenue earning equipment for the gloledtf{number of units rounded to the
nearest hundred):

Number of Units 2011 2010 2009 2011/20?? angfnmzoos
Not yet earning revenue (NYI 2,60( 80C 70C 225%  14%
No longer earning revenue (NLE
Units held for salt 6,30C  5,20(C 6,90( 21 (25)
Other NLE units 2,60C  2,00( 2,90(¢ 30 (31)
Total 11,50C 8,00C  10,50( 44%  (24)%

NYE units represent new vehicles on hand that aneghprepared for deployment to a lease custometothe rental fleet. Preparatic
include activities such as adding lift gates, pailetcals, cargo area and refrigeration equipmemt2811, the number of NYE units increased
compared with prior year reflecting new lease sal€ units represent all vehicles held for sald aehicles for which no revenue has been
earned in the previous 30 days. Accordingly, thedgcles may be temporarily out of service, beingpared for sale or awaiting
redeployment. For 2011, the number of NLE unitséased because of higher used vehicle inventogtdend increased levels of vehicle
replacement activity. For 2010, the number of Nlriisidecreased because of lower used vehicle ioueldvels and higher rental utilizatic
We expect NLE levels in 2012 to be slightly highee to increased levels of vehicle replacementiaicfrom both our lease and rental fle

Supply Chain Solutions

Change
2011 2010 2009 2011/2010 2010/200¢
(Dollars in thousands

Operating revenus

Automotive $ 469,24 449,17! 409,86 4% 10%
High-tech 236,12 220,49« 209,85 7 5
Retail and CP( 420,54! 177,79° 167,09° 137 6
Industrial and othe 164,98t 157,50: 168,59¢ 5 (7
Total operating revent® 1,290,90. 1,004,96: 955,40¢ 28 5
Subcontracted transportati 314,46: 247,28¢ 184,50:. 27 34
Total revenue $1,605,36. 1,252,25. 1,139,91. 28% 10%
Segment EB1 $ 69,46( 47,112 35,70( 47% 32%
Segment EBT as a % of total revet 4.3% 3.8% 3.1% 50 bp: 70 bp
Segment EBT as a % of operating reve® 5.4% 4.7% 3.7% 70 bp: 100 bp
Memo: Fuel cost® $ 96,39 78,80¢ 64,91¢ 22% 21%

(1) In SCS transportation management arrangements, ayeatt as a principal or as an agent in purchasiransportation on behalf of our customer. We recadenue on a gross ba
when acting as principal and we record revenue oregbasis when acting as an agent. As a resu#| tevenue may fluctuate depending on our rolsuhcontracted transportation
arrangements yet our profitability remains unchatiges we typically realize minimal profitability frosubcontracting transportation. We deduct sub@mtéad transportation expense
from total revenue to arrive at operating reveniée use operating revenue and EBT as a percenteshtpg revenue, n-GAAP financial measures, to evaluate the operating
performance of our SCS business segment and assuneeof sales activity and profitabilit

(2) Fuel costs are largely a pe-through to customers and therefore have a diregiaich on revenue
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Total revenue increased 28% in 2011 to $1.61 biliad increased 10% in 2010 to $1.25 billion. Otiegaevenue (revenue excluding
subcontracted transportation) increased 28% in 20%1.29 billion and increased 5% in 2010 to $bdion. We expect favorable revenue
comparisons to continue next year due to new salidgity and higher volumes. The following tablarsunarizes the components of the che
in revenue on a percentage basis versus the méor y

2011 2010

Total Operating Total Operating
TLC acquisition 20% 23% —% —%
Subcontracted transportati 4 — 6 —
Organic including price and volun 2 3 1 2
Fuel cost pa-throughs 1 1 1 1
Foreign exchang 1 1 2 2
Total increast 28% 28% 10% 5%

2011 versus 2010

SCS EBT increased 47% in 2011 to $69 million. Th€ Rcquisition increased SCS EBT by 27% during 2@AS EBT also benefited
from higher freight volumes across all industriesw business, and favorable insurance developriibate benefits were partially offset by
increased compensation-related expenses.

2010 versus 2009

SCS EBT increased 32% in 2010 to $47 million pritgatue to improved operating performance, particiylin high tech accounts, a
higher automotive production volumes partially effby higher incentive-based compensation costs.

Dedicated Contract Carriage

Change
2011 2010 2009 2011/2010 2010/200¢
(Dollars in thousands
Operating revenu® $566,64: 468,54° 456,59¢ 21% 3%
Subcontracted transportati 34,03: 14,03¢ 14,35¢ 142 (2)
Total revenue $600,67- 482 ,58: 470,95¢ 24% 2%
Segment EBT $ 32,52¢ 30,96¢ 37,64 5% (18)%
Segment EBT as a % of total rever 5.4% 6.4% 8.C%  (100) bps (160) bp:
Segment EBT as a % of operating reve® 5.7% 6.€% 8.2%  (90) bps (160) bp:
Memo: Fuel cost® $127,27. 83,92¢ 69,85¢ 52% 20%

(1) In DCC transportation management arrangements wg ata as a principal or as an agent in purchasiransportation on behalf of our customer. We rec@weenue on a gross bas
when acting as principal and we record revenue aregbasis when acting as an agent. As a resu#| tevenue may fluctuate depending on our rolsuhcontracted transportation
arrangements yet our profitability remains unchati@s we typically realize minimal profitability frosubcontracting transportation. We deduct sub@migd transportation expense
from total revenue to arrive at operating reveniée use operating revenue and EBT as a percenteshtpg revenue, n-GAAP financial measures, to evaluate the operating
performance of our DCC business segment and asaaune of sales activity and profitabilit

(2) Fuel costs are largely a pe-through to customers and therefore have a diregigich on revenue
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Total revenue increased 24% in 2011 to $601 miliod increased 2% in 2010 to $483 million. Opegatavenue (revenue excluding
subcontracted transportation) increased 21% in 208567 million and increased 3% in 2010 to $468ion. We expect favorable revenue
comparisons next year due to new sales activityhagiaer volumes. The following table summarizesabmponents of the change in revenue
on a percentage basis versus the prior year:

2011 2010
Total Operating Total Operating
Scully acquisition 18% 15% —% —%
Fuel cost pa-throughs 5 5 3 3
Subcontracted transportati 1 — — —
Organic including price and volun — 1 (1) —
Total increast 24% 21% 2% 3%

2011 versus 2010

DCC EBT increased 5% in 2011 to $33 million refiegtlower self-insurance costs from favorable depelent related to prior year
claims and the impact of the Scully acquisitiorrtiply offset by lower operating performance arigher compensation-related expenses.

2010 versus 2009

DCC EBT decreased 18% in 2010 to $31 million priiyatue to investments associated with new techywiaitiatives, higher
compensation costs, increased self-insurance frostsunfavorable development related to prior y&#aims, and lower operating
performance caused by increased driver costs.

Central Support Services

Change
2011 2010 2009 2011/2011 2010/ 200
(In thousands

Human resource $ 19,41¢ 15,50« 14,70; 25% 5%
Finance 49,77¢ 50,87: 48,77 (2) 4
Corporate services and public affe 12,96¢ 13,97¢ 14,13¢ ©) (2)
Information technolog' 61,58: 56,87: 52,82¢ 8 8
Health and safet 7,54( 7,12¢ 7,05(C 6 1
Other 52,55¢ 39,35] 30,07 34 31

Total CSS 203,84( 183,71( 167,56! 11 10
Allocation of CSS to business segme (161,129 (142,179 (131,731 (13) (8)

Unallocated CS: $ 42,71 41,53! 35,83¢ 3% 16%

2011 versus 2010

Total CSS costs increased 11% in 2011 to $204anilliue to higher compensation-related expensesmaastments in information
technology. Unallocated CSS costs increased 3%911 20 $43 million due to higher compensation-etagxpenses.

2010 versus 2009

Total CSS costs increased 10% in 2010 to $184amifbrimarily due to increased compensation cosfsrmation technology
investments and professional services from stratiegiatives. Unallocated CSS costs increased 62010 to $42 million due to higher
compensation costs.
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FOURTH QUARTER CONSOLIDATED RESULTS

Three months ended
December 31 Change
2011 2010 2011/ 2010
(Dollars in thousands, except
per share amount

Total revenue $ 1,541,09 1,313,42i 17%
Operating revenu 1,236,99. 1,061,93 16
Pre-tax earnings from continuing operatic $ 73,11 49,60¢ 47
Earnings from continuing operatio 47,66 41,46: 15
Net earning: 48,09¢ 37,12 30
Earnings per common shé— Diluted

Continuing operation $ 0.92 0.8C 15%

Net earning: $ 0.9: 0.7z 29%

Revenue

Total revenue increased 17% in the fourth quart@0al to $1.54 billion. Operating revenue (reveexeluding FMS fuel and all
subcontracted transportation) increased 16% irficiteth quarter of 2011 to $1.24 billion. The follmg table summarizes the components of
the change in revenue on a percentage basis whespsior year:

Three months ended
December 31, 201

Total Operating
Acquisitions 10% 12%
Organic including price and volun 3 4
FMS fuel 3 —
Subcontracted transportati 1 —
Total increast 17% 16%

EBT increased 47% in the fourth quarter of 201$7%8 million. The increase in EBT was primarily drivby improved commercial
rental performance and acquisitions. Acquisitioosoanted for 24% of year-over-year EBT growth ie thurth quarter of 2011. However,
these increases were partially offset by higheentive-based compensation costs as a result obiwedrcompany performance. See
“Operating Results by Business Segment” for a frtliscussion of operating results. EBT also inetldcquisition-related restructuring and
other charges of $3 million related to our Hill lintegration efforts. Excluding these charges, gamaible EBT increased 45% in the fourth
quarter of 2011 to $76 million.

Earnings and Diluted Earnings Per Share (EPS) fronContinuing Operations

Earnings from continuing operations increased 16%48 million and EPS from continuing operationsréased 15% to $0.92 in the
fourth quarter of 2011. Earnings and EPS from cmitig operations in the fourth quarter of 2011 udeld the $2.4 million or $0.05 per
diluted common share acquisitioelated restructuring and other charges. EarningsE#®S from continuing operations in the fourthrégraof
2010 included a $8 million or $0.15 per diluted enam share benefit related to certain tax beneéttiglly offset by restructuring and other
items. Excluding these items, comparable earningsEPS from continuing operations increased 48%bmillion and 49% to $0.97 per
diluted common share, respectively.

We believe that comparable EBT, comparable earrfiogs continuing operations and comparable EPS ftontinuing operations
measures provide useful information to investorsabee they exclude significant items that are atedlto our ongoing business operations.
See Note (S), “Other Items Impacting Comparabilityr information regarding items excluded from t2@11 results.
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Net Earnings and EPS

Net earnings increased 30% in the fourth quart@0dfl to $48 million or $0.93 per diluted commoargh Net earnings in the fourth
quarter were impacted by earnings from discontireperations of $0.4 million in 2011 and losses#4hiillion in 2010. The earnings from
discontinued operations in 2011 were due to $lionilbf favorable insurance reserve developments.

FOURTH QUARTER OPERATING RESULTS BY BUSINESS SEGMEN

Three months ended December Change
2011 2010 2011/201(
(In thousands
Revenue
Fleet Management Solutio $ 1,074,65! 948,06( 13%
Supply Chain Solution 408,67( 325,09: 26
Dedicated Contract Carriay 156,62 121,82! 29
Eliminations (98,858 (81,553 (22)
Total $ 1,541,09 1,313,42 17%
Operating Revenut
Fleet Management Solutio $ 813,31 726,25: 12%
Supply Chain Solution 324,66: 258,30¢ 26
Dedicated Contract Carria 147,14 119,25 23
Eliminations (48,124 (41,881 (15)
Total $ 1,236,99 1,061,93 16%
EBT:
Fleet Management Solutio $  69,88¢ 49,49¢ 41%
Supply Chain Solution 17,761 12,321 44
Dedicated Contract Carria 7,011 6,52¢ 7
Eliminations (7,114 (4,770 (49)
87,55! 63,58¢ 38
Unallocated Central Support Servic (11,247 (20,825 (©))
Restructuring and other charges, net and othessi (3,294 (3,151 NM
Earnings from continuing operations before incomes$ $ 73,110 49,60¢ 47%

Fleet Management Solutions

Total revenue increased 13% to $1.07 billion inftheth quarter of 2011. Operating revenue (reveexguding fuel) increased 12% in
the fourth quarter of 2011 to $813 million. Theldating table summarizes the components of the chamgevenue on a percentage basis
versus the prior year.

Three months ended December 31, 2

Total Operating
Acquisitions 6% 7%
Organic including price and volun 3 5
FMS fuel 4 —
Total increast 13% 12%

Fuel services revenue increased 18% in the fowrdntgr of 2011 due to higher prices passed throogiistomers. Full service lease
revenue increased 5% in the fourth quarter of Z8drh to the impact of recent acquisitions. Comnednental revenue increased 38% in the
fourth quarter of 2011 reflecting improved globadnket demand and higher pricing.
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FMS EBT increased 41% in the fourth quarter of 2@1$70 million primarily due to significantly bettcommercial rental performan
acquisitions and improved used vehicle sales ®slilte increase in EBT was partially offset by leighnaintenance costs on an older fleet,
investments in sales and marketing initiatives, laigther compensation-related expenses. Commeasgitdlrperformance improved 54% as a
result of increased market demand and higher gricina 31% larger average fleet. The increasecatierage fleet reflects organic growtt
13% and an acquisition-related impact of 18%. Usstdcle sales results improved by $7 million priftyadue to higher pricing and demand.
Acquisitions increased FMS EBT by 23%.

Supply Chain Solutions

Total revenue increased 26% in the fourth quaft@0a1 to $409 million. Operating revenue (reveexeluding subcontracted
transportation) increased 26% in the fourth quart&011 to $325 million. The following table sumrzas the components of the change in
revenue on a percentage basis versus the prior year

Three months ended December 31, 2

Total Operating
TLC acquisition 18% 21%
Subcontracted transportati 4 —
Organic including price and volun 5 6
Foreign exchang @) 1
Total increast 26% 26%

SCS EBT increased 44% in the fourth quarter of 201818 million. The TLC acquisition increased SEST by 11% during the fourth
quarter of 2011. SCS EBT also benefited from fallara@rior year insurance development and new basine
Dedicated Contract Carriage

Total revenue increased 29% in the fourth quat@0al to $157 million. Operating revenue (reveexeluding subcontracted
transportation) increased 23% in the fourth quasnt&011 to $147 million. The following table summnzas the components of the change in
revenue on a percentage basis versus the prior year

Three months ended December 31, 2

Total Operating
Scully acquisition 21% 17%
Organic including price and volun 1 1
Fuel cost pas-throughs 5 5
Subcontracted transportati 2 —
Total increast 29% 23%

DCC EBT increased 7% in the fourth quarter of 2@1%7 million reflecting lower insurance costs fréavorable development related
to prior year claims partially offset by lower oping performance.
Central Support Services

Total CSS costs increased 8% in the fourth quaftgf11 to $52 million primarily due to higher coensation-related expenses,
investments in information technology initiativesdancreased professional fees. Unallocated CSIS asugeased 3% in the fourth quarter of
2011 to $11 million primarily due to higher invesnts in information technology initiatives.
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FINANCIAL RESOURCES AND LIQUIDITY
Cash Flows
The following is a summary of our cash flows fropeeating, financing and investing activities froontinuing operations:

2011 2010 2009
(In thousands

Net cash provided by (used il

Operating activitie: $ 1,041,95! 1,028,03. 984,95t¢
Financing activitie: 504,20: 78,16¢ (542,019
Investing activities (1,657,17) (982,465 (448,610
Effect of exchange rate changes on ¢ 3,21¢ 1,72% 1,794
Net change in cash and cash equival $ (107,79) 125,45¢ (3,876

Cash provided by operating activities from contirguoperations increased to $1.04 billion in 201thpared with $1.03 billion in 2010
because of higher cash based earnings partiabgtffy an increase in working capital needs. Casbiged by financing activities increased
to $504 million in 2011 from $78 million in 2010 eltio higher borrowing needs to fund acquisitiond eapital spending. Cash used in
investing activities increased to $1.66 billior2@11 compared with $982 million in 2010 primarilyedto higher vehicle capital spending and
acquisition-related payments in 2011.

Cash provided by operating activities from contirguoperations increased to $1.03 billion in 201@pared with $985 million in 2009
because of reduced working capital needs priméwoiy lower pension contributions and compensatelated payments, partially offset by
lower cash based earnings. Cash provided by fingrextivities increased to $78 million in 2010 freash used in financing activities of
$542 million in 2009 reflecting higher borrowingeus to fund capital spending, including acquisgidBash used in investing activities
increased to $982 million in 2010 compared withS#dllion in 2009 primarily due to higher vehiclagital spending and acquisition-related
payments in 2010.

Our principal sources of operating liquidity arelcdrom operations and proceeds from the salevefinge earning equipment. We refer
to the sum of operating cash flows, proceeds fioenstiles of revenue earning equipment and opernatoperty and equipment, collections
direct finance leases, sale and leaseback of reveaning equipment and other cash inflows asl“tatsh generated.” We refer to the net
amount of cash generated from operating and imgstttivities (excluding changes in restricted casth acquisitions) as “free cash flow.”
Although total cash generated and free cash fl@annan-GAAP financial measures, we consider thebetomportant measures of
comparative operating performance. We also belieta cash generated to be an important measumatfcash inflows generated from our
ongoing business activities. We believe free ctsh provides investors with an important perspextin the cash available for debt service,
acquisitions and for shareholders after makingtaapivestments required to support ongoing busimgerations. Our calculation of free ¢
flow may be different from the calculation useddikier companies and therefore comparability maljnhieed.

The following table shows the sources of our frashcflow computation:

2011 2010 2009
(In thousands

Net cash provided by operating activit $ 1,041,95! 1,028,03 984,95t
Sales of revenue earning equipm 290,33 220,84: 211,00:
Sales of operating property and equiprr 9,90¢ 13,84 4,63¢
Collections on direct finance leas 62,22¢ 61,767 65,24
Sale and leaseback of revenue earning equip 37,39¢ — —
Other, ne 3,17¢ 20¢
Total cash generate 1,441,811 1,327,66! 1,266,04.
Purchases of property and revenue earning equig (1,698,58)  (1,070,09) (651,95))
Free cash flov $ (256,779 257,57: 614,09
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Free cash flow decreased to negative $257 milhd20il1 compared with positive $258 million in 2Qdrimarily due to higher vehicle
capital spending partially offset by higher proce&@m the sale of revenue earning equipment. &ash flow decreased to $258 million in
2010 compared with $614 million in 2009 primarilyedto higher vehicle capital spending and lowehdassed earnings partially offset by
lower pension contributions. We expect negative frash flow in 2012 to be approximately $430 millreflecting higher capital
expenditures.

Capital expenditures are generally used to purcfesmue earning equipment (trucks, tractors aaitbts) within our FMS segment.
These expenditures primarily support the full sedease product line as well as the commercidghl@noduct line. The level of capital
required to support the full service lease prodinetvaries directly with the customer contracinéigs for replacement vehicles and growth.
These contracts are long-term agreements that iequiedictable cash flows typically over a thteeseven year term for trucks and tractors
and ten years for trailers. The commercial rentatipct line utilizes capital for the purchase dfiletes to replenish and expand the fleet
available for shorter-term use by contractual aras@nal customers. Operating property and equipergrenditures primarily relate to FMS
and SCS spending on items such as vehicle mainterfaailities and equipment, computer and teleconigations equipment, investment:
technologies, and warehouse facilities and equipmen

The following is a summary of capital expenditures:

2011 2010 2009
(In thousands

Revenue earning equipme

Full service leas $1,067,02! 646,67. 547,75(
Commercial rente 622,18: 378,67¢ 7,43¢€
1,689,200 1,025,34! 555,18t

Operating property and equipme 70,67 62,30 56,21¢
Total capital expenditure® 1,759,87 1,087,65. 611,40:
Changes in accounts payable related to purchases@ifue earning equipme (61,290 (17,559  40,55!
Cash paid for purchases of property and revenugrggequipmen $1,698,58° 1,070,09; 651,95:

(1) Capital expenditures exclude non-cash additior011 of $37 million in assets held under caditases resulting from a sale-leaseback transactidon-cash additions also exclude
approximately $2 million, $2 million and $1 milliom 2011, 2010 and 2009, respectively, in asselth tveder capital leases resulting from the extengibexisting operating leases and
other additions

Capital expenditures (accrual basis) increased ®2$4.76 billion in 2011 because of higher fulhdee lease vehicle spending for new
business and replacements of customer fleets anglised commercial rental spending to refresh emd the rental fleet. Capital
expenditures (accrual basis) increased 78% to $illd@n in 2010 primarily as a result of a planniedrease in commercial rental spending to
refresh and grow the fleet. We expect capital edjtares to increase to $2.15 billion, as we makegtments in both the lease and rental
fleet. We expect to fund 2012 capital expendituvél both internally generated funds and additiatetht financing.

Working Capital

2011 2010
(In thousands
Current assel $1,088,17.  $1,023,30.
Current liabilities 1,173,82. 1,131,51
Working capital $ (85,65() $ (108,219

Our net working capital (current assets less caitabilities) was $(86) million at December 31,120compared with $(108) million at
December 31, 2010. The increase in net workingtalwas primarily due to a net decrease of $14@aniin short-term debt and the current
portion of long-term debt and cash. Excluding teerdase in short-term debt, other working capiatgonents decreased $123 million
primarily due to a lower cash balance as of theafrzD11.

Financing and Other Funding Transactions

We utilize external capital primarily to supportskimg capital needs and growth in our asset-basedugt lines. The variety of
financing alternatives typically available to fuadr capital needs include commercial paper, long+nd medium-term public and private
debt, asset-backed securities, bank term loargntparrangements and bank credit facilities. Qumcipal sources of financing are issuances
of commercial paper and medium-term notes.
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Our ability to access unsecured debt in the capitakets is linked to both our short-term and loegn debt ratings. These ratings are
intended to provide guidance to fixed income ingestn determining the credit risk associated piinticular Ryder securities based on
current information obtained by the rating agen&ies us or from other sources. Lower ratings galeresult in higher borrowing costs as
well as reduced access to unsecured capital markelswngrade of our short-term debt ratings towadr tier would impair our ability to
issue commercial paper. As a result, we would havely on alternative funding sources. A downgrafleur debt ratings would not affect
our ability to borrow amounts under our revolvingdit facility described below, given ongoing compte with the terms and conditions of
the credit facility.

Our debt ratings at December 31, 2011 were aswsllo

Short-term Long-term Qutlook
Moody’s Investors Service P2 Baal Stable (affirmed February 2011
Standard & Poor’s Ratings Service: A2 BBB+ Stable (affirmed August 2011
Fitch Ratings F2 A- Stable (affirmed March 2011)

We believe that our operating cash flows, togettithr our access to commercial paper markets aner atbailable debt financing, will
be adequate to meet our operating, investing arahfiing needs in the foreseeable future. Howelieretcan be no assurance that
unanticipated volatility and disruption in commeaigdaper markets would not impair our ability te@ss these markets on terms
commercially acceptable to us or at all. If we ectmshave access to commercial paper and othecesoof unsecured borrowings, we would
meet our liquidity needs by drawing upon contraltyusommitted lending agreements as described belowor by seeking other funding
sources.

At December 31, 2011, we had the following amoantsilable to fund operations under the followingilities:

(In millions)
Global revolving credit facility $48:
Trade receivables program 17t

We have a $900 million global revolving credit fdgiwith a syndicate of twelve lending institutieavhich matures in June 2016 and is
used primarily to finance working capital and pae/isupport for the issuance of unsecured commgoagr in the U.S. and Canada. In order
to maintain availability of funding, we must maiinta ratio of debt to consolidated tangible nettiwpof less than or equal to 300%. Tangible
net worth, as defined in the credit facility, indis 50% of our deferred federal income tax liabdibd excludes the book value of our
intangibles. The ratio at December 31, 2011 wa®®55

We also have a $175 million trade receivables maseland sale program, pursuant to which we ultisna#dl certain ownership
interests in certain of our domestic trade accoreusivable to a receivables conduit or committeatipasers. We use this program to provide
additional liquidity to fund our operations, pattiarly when it is cost effective to do so. The paog expires on October 26, 2012. The
program contains provisions restricting its avallgbin the event of a material adverse changeuobusiness operations or the collectibility
of the collateralized receivables.

Refer to Note 16, “Debt,” in the Notes to Consadl@hFinancial Statements for further discussiomadahe global revolving credit
facility and the trade receivables program.

On February 25, 2010, Ryder filed an automaticfalegiistration statement on Form S-3 with the SEI@ registration is for an
indeterminate number of securities and is effediivehree years. Under this universal shelf regti&in statement, we have the capacity to
offer and sell from time to time various types e€srities, including common stock, preferred stankl debt securities, subject to market
demand and ratings status. Refer to Note 16, “Dabthe Notes to Consolidated Financial Statemémts discussion around the issuance of
medium-term notes under this shelf registratiotest@nt and debt maturities.
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The following table shows the movements in our detthince:

2011 2010
(In thousands

Debt balance at January $2,747,00: 2,497,69.

Casl-related changes in del
Net change in commercial paper borrowii 46,74¢ 174,93¢
Proceeds from issuance of med-term note: 699,24 300,00t
Proceeds from issuance of other debt instrurr 267,15¢ 14,16¢
Retirement of mediu-term notes and debentui (375,000 (175,000
Other debt repaid, including capital lease oblmys (44,287 (73,669
Net change from discontinued operatit (140 (2,95%)
593,72- 237,48!

Non-cash changes in del

Fair market value adjustment on notes subject tiyimg 6,414 3,32¢
Addition of capital lease obligatiol 39,27¢ 2,16¢
Changes in foreign currency exchange rates and nth-cash item: (4,274 6,33/
Total changes in del 635,14 249,31:
Debt balance at December $3,382,14! 2,747,00;

In accordance with our funding philosophy, we aieto match the aggregate average remaining réagriife of our debt with the
aggregate average remaining re-pricing life ofassets. We utilize both fixed-rate and variable-tibt to achieve this match and generally
target a mix of 25%—45% variable-rate debt as agrgnge of total debt outstanding. The variable-pafrtion of our total obligations
(including notional value of swap agreements) wag 4and 28% at December 31, 2011 and 2010, respbctiv

Ryder’s leverage ratios and a reconciliation ofoatance sheet debt to total obligations were dsvist

% %
2011 of Equity 2010 of Equity
(Dollars in thousands
On-balance sheet de $3,382,14! 257% $2,747,00: 196%
Off-balance sheet debt — PV of minimum lease paymend guaranteed residual
values under operating leases for vehi® 63,96( 99,79%
Total obligations $3,446,10! 261% $2,846,79! 203%

(1) Present value (PV) does not reflect payments wedimirequired to make if we terminated the reldesbes prior to the scheduled expiration da

On-balance sheet debt to equity consists of balaheet debt divided by total equity. Total obligas to equity represents balance sheet
debt plus the present value of minimum lease paysramd guaranteed residual values under operairsges for vehicles, discounted base
our incremental borrowing rate at lease inceptatingivided by total equity. Although total obligans is a non-GAAP financial measure, we
believe that total obligations is useful as it pd@s a more complete analysis of our existing fai@robligations and helps better assess our
overall leverage position. The increase in ourfiage ratios in 2011 was due to acquisitions andeased investments in vehicles as well as a
pension equity charge.

Off-Balance Sheet Arrangements

Sale and leaseback transactioR&fer to Note 15, “Leases,” in the Notes to Comsdéd Financial Statements for a discussion of our
sale-leaseback transactions.

GuaranteesRefer to Note 19, “Guarantees,” in the Notes to$dtidated Financial Statements for a discussicuofagreements
involving guarantees.
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Contractual Obligations and Commitments

As part of our ongoing operations, we enter intaRgements that obligate us to make future paymerdsr contracts such as debt
agreements, lease agreements and unconditionddgagobligations. The following table summarizeseogpected future contractual cash
obligations and commitments at December 31, 2011:

2012 2013- 2014 2015- 2016 Thereafter Total
(In thousands'

Debt $ 267,49t 685,34t 1,846,05 513,35¢ 3,312,25!
Capital lease obligations 6,87( 12,72: 11,29: 17,16¢ 48,04"
Total debt, including capital leasest 274,36¢ 698,06’ 1,857,34i 530,52  3,360,30:
Interest on debt® 128,37( 199,85: 115,40: 102,65! 546,28
Operating leases® 96,62 141,65: 44,08 30,797 313,15:
Purchase obligations® 652,81¢ 19,17 12,83¢ 2,68 687,51.
Total contractual cash obligations 877,81: 360,67! 172,32.  136,13¢ 1,546,94
Insurance obligations (primarily self-insurance) 120,04! 93,09: 36,18 28,11¢ 277,43!
Other long-term liabilities ®. ). (7. 2,29¢ 2,881 2,54¢ 46,28’ 54,01
Total $1,274,51:  1,154,71 2,068,40.  741,06:  5,238,69

(1) Net of unamortized discout

(2) Total debt matures at various dates througbdiyear 2025 and bears interest principally aefixrates. Interest on variable-rate debt is caltethbased on the applicable rate at
December 31, 2011. Amounts are based on existibgaddigations, including capital leases, and dd nonsider potential refinancing of expiring delbfigations.

(3) Represents future lease payments associated witbleg, equipment and properties under operatirgés. Amounts are based upon the general assuntptiothe leased asset w
remain on lease for the length of time specifiedhieyrespective lease agreements. No effect hasdieen to renewals, cancellations, contingentaénbor future rate change

(4) The majority of our purchase obligations areygs-you-go transactions made in the ordinary cewsbusiness. Purchase obligations include agregste purchase goods or
services that are legally binding and that speaeifysignificant terms, including: fixed or minimugiantities to be purchased; fixed minimum or vaegtrice provisions; and the
approximate timing of the transaction. The mostiigant item included in the above table are pwash obligations related to vehicles. Purchase csdeade in the ordinary course of
business that are cancelable are excluded fronabmve table. Any amounts for which we are liabldarrpurchase orders for goods received are refiéateour Consolidated Balan:
Sheets a“ Accounts payab” and*“ Accrued expenses and other current liabil” and are excluded from the above tal

(5) Represents other lo-term liability amounts reflected in our ConsoliddtBalance Sheets that have known payment str@dmasnost significant items included were assetewtint
obligations and deferred compensation obligatic

(6) The amounts exclude our estimated pension iborions. For 2012, our pension contributions, inding our minimum funding requirements as set fogtlERISA and international
regulatory bodies, are expected to be $81 mill@ar minimum funding requirements after 2012 areesiefent on several factors. However, we estimatetifeaundiscounted required
global contributions over the next five years appeoximately $544 million (p-tax) (assuming expected long-term rate of retwalized and other assumptions remain unchanged).
We also have payments due under our other postraéint benefit (OPEB) plans. These plans are natired to be funded in advance, but are pay-as-youSge Note 24, “Employee
Benefit Plan<” in the Notes to Consolidated Financial Statemewrtsurther discussior

(7) The amounts exclude $69 million of liabilitessociated with uncertain tax positions as we arehle to reasonably estimate the ultimate amourinoing of settlement. See Note 14,
“Income Taxe” in the Notes to Consolidated Financial Statememtdufrther discussior
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Pension Information
Over the past few years we have made the follo@mgndments to our defined benefit retirement plans:

 In July 2009, our Board of Directors approved areadment to freeze our United Kingdom (U.K.) retimrhplan for all participants
effective March 31, 201(

« In July 2008, our Board of Directors approved areadment to freeze the defined benefit portion af@anadian retirement plan
effective January 1, 2010 for current participami® do not meet certain grandfathering crite

» In January 2007, our Board of Directors approvedaimendment to freeze the U.S. pension plans ie#ebecember 31, 2007 for
current participants who did not meet certain gfattering criteria

As a result of these amendments, non-grandfatt@aedparticipants ceased accruing benefits undeplidn as of the respective
amendment effective date and began receiving aaneeld benefit under a defined contribution plahrétirement benefits earned as of the
amendment effective date were fully preserved aifidow paid in accordance with the plan and legajuirements. There was no material
impact to our financial condition and operatingutesfrom the plan amendments in 2009, 2010 or 2011

Due to the underfunded status of our defined bepkfns, we had an accumulated net pension equésge (after-tax) of $595 million
and $423 million at December 31, 2011 and 201(@eets/ely. The higher equity charge in 2011 reBdbie impact of a lower discount rate
and lower actual returns compared to the expedsetaeturns during 2011. The total asset returndoU.S. qualified pension plan (our
primary plan) was negative 0.5% in 2011.

The funded status of our pension plans is depengmnt many factors, including returns on investegkts and the level of certain
market interest rates. We review pension assumptiegularly and we may from time to time make vtdiny contributions to our pension
plans, which exceed the amounts required by stabuteng 2011, total pension contributions, inchglour international plans, were $65
million compared with $64 million in 2010. We estte 2012 required pension contributions will be $8Mion. After considering the 2011
contributions and asset performance, the projgmtesent value of estimated global pension coniobstthat would be required over the next
5 years totals approximately $496 million (pre-ta@hanges in interest rates and the market valtigeo$ecurities held by the plans could
materially change, positively or negatively, thaded status of the plans and affect the level osjp® expense and required contributions in
future years. The ultimate amount of contributianalso dependent upon the requirements of appiidatys and regulations. See Note 24,
“Employee Benefit Plans,” in the Notes to ConsdkdiaFinancial Statements for additional information

Pension expense totaled $34 million in 2011 conmp#reb42 million in 2010. The decrease in pensixpease reflects reduced
amortization of actuarial losses attributed to kigthan expected return on pension assets in 2@d.¢he favorable impact from pension
contributions made in the fourth quarter of 201@& &%pect 2012 pension expense to increase apprehn$5 million primarily because of
increased amortization of actuarial losses atteidud lower than expected actual return on plaatass 2011 as well as a reduction in our
expected return on plan assets. Our 2012 pensjmneg estimates are subject to change based upoartipletion of the actuarial analysis
for all pension plans. See the section titled ‘i€ait Accounting Estimates — Pension Plans” forHartdiscussion on pension accounting
estimates.

We participate in eleven U.S. multi-employer peng®IEP) plans that provide defined benefits to eappes covered by collective
bargaining agreements. At December 31, 2011, appedzly 890 employees (approximately 3% of totaptyees) participated in these
MEP plans. The annual net pension cost of the MBRsgs equal to the annual contribution determinegtcordance with the provisions of
negotiated labor contracts. Our current annualM&dP plan contributions total approximately $6 noitli Pursuant to current U.S. pension
laws, if any MEP plans fail to meet certain miniméunding thresholds, we could be required to malditanal MEP plan contributions,
until the respective labor agreement expires, abup0% of current contractual requirements. Sévacdors could cause MEP plans not to
meet these minimum funding thresholds, includinfpuarable investment performance, changes in patit demographics, and increased
benefits to participants. The plan administratord tustees of the MEP plans provide us with theuahfunding notice as required by law.
This notice sets forth the funded status of tha pkaof the beginning of the prior year but dogspnovide any company-specific information.

Employers participating in MEP plans can elect tthdraw from the plans, contingent upon labor uréonsent, and be subject to a
withdrawal obligation based on, among other fac¢tibvs MEP plan’s unfunded vested benefits. U.Ssjpenregulations provide that an
employer can fund its withdrawal obligation in o sum or over a time period of up to 20 years dhaseprevious contribution rates. Based
on the most recently available plan informationaated in 2011, we estimate our pre-tax contind®BP plan withdrawal obligation to be
approximately $27 million. We have no current initem of taking any action that would subject ustte payment of material withdrawal
obligations; however, under applicable law, in vimjited circumstances, the plan trustee can implosse obligations on us. See Note 24,
“Employee Benefit Plans,” in the Notes to ConsdkdiFinancial Statements for additional information
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Share Repurchase Programs and Cash Dividends

Refer to Note 20, “Share Repurchase ProgramsliarMotes to Consolidated Financial Statements &s@ission on our share
repurchase programs.

Cash dividend payments to shareholders of comnumk stere $58 million in 2011, $54 million in 2018nd $53 million in 2009.
During 2011, we increased our annual dividend td&per share of common stock.

Market Risk

In the normal course of business, we are expos#iddimations in interest rates, foreign currengghenge rates and fuel prices. We
manage these exposures in several ways, incluidingrtain circumstances, the use of a varietyeoivdtive financial instruments when
deemed prudent. We do not enter into leveragedatare financial transactions or use derivativafinial instruments for trading purposes.

Exposure to market risk for changes in interegtsraiists for our debt obligations. Our interest risk management program objecti
are to limit the impact of interest rate changegamings and cash flows and to lower overall heimg costs. We manage our exposure to
interest rate risk primarily through the proportiafifixed-rate and variable-rate debt we hold ie tbtal debt portfolio. From time to time, we
also use interest rate swap and cap agreementasrtaga our fixed-rate and variable-rate exposurd@bdtter match the repricing of debt
instruments to that of our portfolio of assets. Beée 18, “Derivatives,” in the Notes to Consolilhtinancial Statements for further
discussion on interest rate swap agreements.

At December 31, 2011, we had $1.98 billion of fixate debt outstanding (excluding capital leases) awweighted-average interest
rate of 5.2% and a fair value of $2.15 billion. yplothetical 10% decrease or increase in the DeceB1he€2011 market interest rates would
impact the fair value of our fixed-rate debt by apgmately $25 million at December 31, 2011. Chanigethe relative sensitivity of the fair
value of our financial instrument portfolio for geetheoretical changes in the level of interesisrate primarily driven by changes in our debt
maturities, interest rate profile and amount.

At December 31, 2011, we had $1.36 billion of vialearate debt, including the impact of interesermwvaps, which effectively changed
$550 million of fixed-rate debt instruments to LIBGhased floating-rate debt. Changes in the fainevalf the interest rate swaps were offset
by changes in the fair value of the debt instrumamid no net gain or loss was recognized in easnifige fair value of our interest rate swap
agreements at December 31, 2011 was recordedassantotaling $22 million. The fair value of oariable-rate debt at December 31, 2011
was $1.36 billion. A hypothetical 10% increase iarket interest rates would have impacted 2011 gxesarnings from continuing operations
by approximately $2 million.

We also are subject to interest rate risk with @espo our pension and postretirement benefit alibgs, as changes in interest rates will
effectively increase or decrease our liabilitiesog$ated with these benefit plans, which also tesalchanges to the amount of pension and
postretirement benefit expense recognized eacbgeri

Exposure to market risk for changes in foreign @ncy exchange rates relates primarily to our far@jgerations’ buying, selling and
financing in currencies other than local currenéied to the carrying value of net investments neiffn subsidiaries. The majority of our
transactions are denominated in U.S. dollars. Theipal foreign currency exchange rate risks tacltwe are exposed include the Canadian
dollar, British pound sterling and Mexican peso. iWanage our exposure to foreign currency exchasgerisk related to our foreign
operations’ buying, selling and financing in cugi&s other than local currencies by naturally dffisg assets and liabilities not denominated
in local currencies to the extent possible. A hiaptital uniform 10% strengthening in the valuehaf tollar relative to all the currencies in
which our transactions are denominated would réswtdecrease to pre-tax earnings from continojpgrations of approximately $5 million.
We also use foreign currency option contracts amddrd agreements from time to time to hedge foreigrency transactional exposure. We
generally do not hedge the translation exposuegaelto our net investment in foreign subsidiais@s;e we generally have no near-term
intent to repatriate funds from such subsidiaries.

Exposure to market risk for fluctuations in fueices relates to a small portion of our service @ots for which the cost of fuel is
integral to service delivery and the service casttdmes not have a mechanism to adjust for incsgasteiel prices. At December 31, 2011,
also had various fuel purchase arrangements ire paensure delivery of fuel at market rates inehent of fuel
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shortages. We are exposed to fluctuations in ftieép in these arrangements since none of thegemaents fix the price of fuel to be
purchased. Increases and decreases in the prigel @re generally passed on to our customers fachwwe realize minimal changes in
profitability during periods of steady market fyelces. However, profitability may be positively megatively impacted by sudden increases
or decreases in market fuel prices during a steribg of time as customer pricing for fuel servigesstablished based on market fuel costs.
We believe the exposure to fuel price fluctuatiamasild not materially impact our results of operatipcash flows or financial position.

ENVIRONMENTAL MATTERS

Refer to Note 25, “Environmental Matters,” in thetlis to Consolidated Financial Statements for @udson surrounding
environmental matters.

CRITICAL ACCOUNTING ESTIMATES

The preparation of financial statements in confoymiith U.S. GAAP requires us to make estimatesasslmptions. Our significant
accounting policies are described in the NotesdnsBlidated Financial Statements. Certain of tipedieies require the application of
subjective or complex judgments, often as a resithie need to make estimates about the effectadtfers that are inherently uncertain. These
estimates and assumptions are based on histoxigatience, changes in the business environmenoted factors that we believe to be
reasonable under the circumstances. Different agtisrthat could have been applied in the curreimger changes in the accounting
estimates that are reasonably likely can resiwdtnmaterial impact on our financial condition an@i@ing results in the current and future
periods. We review the development, selection asdabure of these critical accounting estimatas Wiyder's Audit Committee on an
annual basis.

The following discussion, which should be readdnjanction with the descriptions in the Notes tm€alidated Financial Statements
furnished for additional insight into certain acoting estimates that we consider to be critical.

Depreciation and Residual Value Guarantéae periodically review and adjust the residual ealand useful lives of revenue earning
equipment of our FMS business segment as desdrniiédte 1, “Summary of Significant Accounting Padis — Revenue Earning
Equipment, Operating Property and Equipment, angr&sation” and “Summary of Significant AccountiRglicies — Residual Value
Guarantees and Deferred Gains,” in the Notes ts@l@ated Financial Statements. Reductions in vegidalues (i.e., the price at which we
ultimately expect to dispose of revenue earningpmgant) or useful lives will result in an increaselepreciation expense over the life of the
equipment. Based on the mix of revenue earningoaaemt at December 31, 2011, a 10% decrease in exbeehicle residual values would
increase depreciation expense in 2012 by approrign&i16 million. We review residual values andfukkves of revenue earning
equipment on an annual basis or more often if ddameeessary for specific groups of our revenueiegrquipment. Reviews are performed
based on vehicle class, generally subcategorigsidis, tractors and trailers by weight and us&ne.annual review is established with a
long-term view considering historical market praid®nges, current and expected future market pecel$, expected life of vehicles included
in the fleet and extent of alternative uses foséghvehicles (e.g., rental fleet, and SCS and Dijications). As a result, future depreciation
expense rates are subject to change based upogeshiarthese factors. While we believe that theygag values and estimated sales proci
for revenue earning equipment are appropriategetban be no assurance that deterioration in ecanconiditions or adverse changes to
expectations of future sales proceeds will not oa@sulting in lower gains or losses on sales.

At the end of each year, we complete our annuaéwewof the residual values and useful lives of mieearning equipment. Based on
the results of our analysis in 2011, we will adjiln& residual values and useful lives of certa@issbs of our revenue earning equipment
effective January 1, 2012. The change will increzamings in 2012 by approximately $18 million cargd with 2011. Factors that could
cause actual results to materially differ from éiséimated results include significant changes énuked-equipment market brought on by
unforeseen changes in technology innovations apdesulting changes in the useful lives of usedmgent. Based on the results of the 2
review, we adjusted the residual values and usighs of certain classes of revenue earning equipreffective January 1, 2011. The residual
value changes increased pre-tax earnings for 2@ Epproximately $5 million compared with 2010. Basa the results of our 2009 analysis,
we adjusted the residual values of certain clagBear revenue earning equipment effective Janta®010. The residual value changes
decreased pre-tax earnings for 2010 by approximné&tet million compared with 2009.

Depreciation expense was $872 million, $834 milkor $881 million in 2011, 2010 and 2009, respettivand has been recorded
within “Cost of lease and rental,” “Cost of sens¢e‘Cost of fuel services” and “Other operatingperses” depending on the nature of the
related asset. Depreciation expense relates ptymariFMS revenue earning equipment. Depreciatipease increased 5% in 2011 driver
$41 million from acquisitions, foreign exchange rements of $7 million and higher average net
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vehicle investments. The increase was partiallgedfby $15 million of lower write-downs of vehicleeld for sale and $10 million from both
changes in residual values and accelerated depoeciBepreciation expense decreased 5% in 2018usecof a smaller fleet as well as
decreased write-downs of $26 million. The decréaskepreciation expense was partially offset byhbigaverage vehicle investments as well
as changes in both residual values of certain €kassour revenue earning equipment effective Jgnlia2010 and accelerated depreciation
for select vehicles expected to be sold by 2011.

We also lease vehicles under operating lease agrasnCertain of these agreements contain limitedantees for a portion of the
residual values of the equipment. Results of thieeves described above for owned equipment areagiptied to equipment under operating
lease. The amount of residual value guaranteesteghto be paid is recognized as rent expensetbgerxpected remaining term of the le:
At December 31, 2011, total liabilities for resitlualue guarantees of $4 million were included Acttrued expenses and other current
liabilities” (for those payable in less than onageand in “Other non-current liabilitiesBased on the existing mix of vehicles under opeg
lease agreements at December 31, 2011, a 10% dedneexpected vehicle residual values would irsgeant expense in 2012 by
approximately $2 million.

Pension PlansWe apply actuarial methods to determine the anne@pberiodic pension expense and pension pladitiabion an annu
basis, or on an interim basis if there is an evequiring remeasurement. Each December, we revitwnabexperience compared with the
more significant assumptions used and make adjuggnie our assumptions, if warranted. In deterngronr annual estimate of periodic
pension cost, we are required to make an evaluafioritical factors such as discount rate, expettdag-term rate of return, expected
increase in compensation levels, retirement radienaortality. Discount rates are based upon a curatnalysis of expected benefit payments
and the equivalent average vyield for high qualdyporate fixed income investments as of our DecerBbhennual measurement date. In o
to provide a more accurate estimate of the discatatrelevant to our plan, we use models that Imaitajected benefits payments of our
primary U.S. plan to coupons and maturities frohypothetical portfolio of high quality corporatermts. Long-term rate of return
assumptions are based on actuarial review of matalocation strategy and long-term expectedtastigns. Investment management and
other fees paid using plan assets are factoredtiertdetermination of asset return assumption201Iri, we adjusted our long-term expected
rate of return assumption for our primary U.S. pfamwn to 7.45% from 7.65% based on the factoremwed. The composition of our pension
assets was 64% equity securities and 36% debtiseswand other investments. As part of our styategnanage future pension costs and net
funded status volatility, we regularly assess amgion investment strategy. We evaluate our mirw#stments between equity and fixed
income securities and may adjust the compositiosuofoension assets when appropriate. For 2012aoget asset allocation is 60% equity
securities, 30% fixed income, and 10% all otheeg/pf investments. The rate of increase in compiemsigvels and retirement rates are
based primarily on actual experience.

Accounting guidance applicable to pension plansdad require immediate recognition of the effexfta deviation between these
assumptions and actual experience or the revidian estimate. This approach allows the favorabteunfavorable effects that fall within an
acceptable range to be netted and recorded wifkitnimulated other comprehensive loss.” We had d@g¢eactuarial loss of $927 million at
the end of 2011 compared with a loss of $658 mmilab the end of 2010. The increase in the net gatdass in 2011 resulted primarily fron
lower discount rate and lower than expected peresset returns. To the extent the amount of aetiugains and losses exceed 10% of the
larger of the benefit obligation or plan assetshsamount is amortized over the average remaitfi@gxpectancy of active participants or the
remaining life expectancy of inactive participaifitall or almost all of a plan’s participants aractive. The amount of the actuarial loss
subject to amortization in 2012 and future yeatsle $730 million. We expect to recognize approsiety $31 million of the net actuarial
loss as a component of pension expense in 201 2efféet on years beyond 2012 will depend substiytipon the actual experience of our
plans.

Disclosure of the significant assumptions usediiviag at the 2011 net pension expense is predantblote 24, “Employee Benefit
Plans,” in the Notes to Consolidated FinancialStants. A sensitivity analysis of 2011 net pensipense to changes in key underlying
assumptions for our primary plan, the U.S. pengian, is presented below.

Effect on

Impact on 2011 Net December 31, 2011
Assumed Rat Change Pension Expense Projected Benefit Obligatior
Expected long-term rate of return on assets 7.45% +/-0.25%  —/+ $2.7 million
Discount rate increase 5.7(% +0.25% —$0.8 million — $44 million
Discount rate decreast 5.7(% —-0.25% + $0.5 million + $44 million
Actual return on assets 7.45% +/—0.25% —/+ $0.3 million

Self-Insurance Accrual§elf-insurance accruals were $253 million and $24Bon as of December 31, 2011 and 2010, respelstiv
The majority of our self-insurance relates to vishi@bility and workers’ compensation. We use @etgt of statistical and actuarial methods
that are widely used and accepted in the insurenttestry to estimate amounts for claims that haaentreported but not paid and claims
incurred but not reported. In applying these mestarad assessing their results, we consider such
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factors as frequency and severity of claims, cld@nelopment and payment patterns and changes imathee of our business, among other
factors. Such factors are analyzed for each obasiness segments. Our estimates may be impactsachyfactors as increases in the market
price for medical services, unpredictability of gize of jury awards and limitations inherent ie #stimation process. During 2011, 2010,
2009, we recorded a benefit (charge) within easiingm continuing operations of $4 million, $(3)lioin, and $1 million, respectively, from
development in estimated prior years’ self-insup=s reserves. Based on self-insurance accruBlsamber 31, 2011, a 5% adverse change
in actuarial claim loss estimates would increaserajing expense in 2012 by approximately $11 nmillio

Goodwill ImpairmentWe assess goodwill for impairment, as describeddte 1, “Summary of Significant Accounting Policies
Goodwill and Other Intangible Assets,” in the Note<onsolidated Financial Statements, on an artrags or more often if deemed
necessary. At December 31, 2011, goodwill tota&d7émillion. To determine whether goodwill impaimténdicators exist, we are required
to assess the fair value of the reporting unit@pare it to the carrying value. A reporting usia component of an operating segment for
which discrete financial information is availabledamanagement regularly reviews its operating perémce.

Our valuation of fair value for each reporting usitletermined based on an average of discountectfaash flow models that use ten
years of projected cash flows and various termiahles based on multiples, book value or growthiraggions. We considered the curr
trading multiples for comparable publicly-tradedrgmanies and the historical pricing multiples fomgarable merger and acquisition
transactions that have occurred in our industryefased to discount cash flows are dependentinpenest rates and the cost of capital at a
point in time. Our discount rates reflect a weight&erage cost of capital based on our industrycapdtal structure adjusted for equity risk
premiums and size risk premiums based on markdiatiaption. Estimates of future cash flows are efggent on our knowledge and
experience about past and current events and aisasipbout conditions we expect to exist, inclgdiong-term growth rates, capital
requirements and useful lives. Our estimates df fasvs are also based on historical and futureatp® performance, economic conditions
and actions we expect to take. In addition to thiaswrs, our SCS reporting units are dependerseorral key customers or industry sectors.
The loss of a key customer may have a signifigapiict to one of our SCS reporting units, causintp @ssess whether or not the event
resulted in a goodwill impairment loss. While wdiéee our estimates of future cash flows are reablm there can be no assurance that
deterioration in economic conditions, customertiehships or adverse changes to expectations ofdyierformance will not occur, resulting
in a goodwill impairment loss. Our annual impairmiast performed as of April 1, 2011 did not regulany impairment of goodwill. The
excess of fair value over carrying value for eatbuw reporting units as of April 1, 2011, our aahtesting date, ranged from approximately
$13 million to approximately $361 million. In order evaluate the sensitivity of the fair value c#dtions on the goodwill impairment test,
applied a hypothetical 5% decrease to the faira@bf each reporting unit. This hypothetical 5%rdase would result in excess fair value
over carrying value ranging from approximately $lion to approximately $204 million for each of oreporting units.

Revenue RecognitioWe recognize revenue when persuasive evidence afrangement exists, the services have been rahttere
customers or delivery has occurred, the pricirfixed or determinable, and collectibility is reaably assured. In the normal course of
business, we may act as or use an agent in exgdtaimsactions with our customers. In these armraegés, we evaluate whether we should
report revenue based on the gross amount billftetoustomer or on the net amount received fronttiseomer after payments to third
parties.

Determining whether revenue should be reported@ssgr net is based on an assessment of whetharevaeting as the principal or
agent in the transaction and involves judgmentdasethe terms of the arrangement. To the exterdre@cting as the principal in the
transaction, revenue is reported on a gross bEsithe extent we are acting as an agent in thedidion, revenue is reported on a net bas
the majority of our arrangements, we are acting pancipal and therefore report revenue on a goasss. However, our SCS business
segment engages in some transactions where we ageats and thus record revenue on a net bagismfiact on net earnings is the same
whether we record revenue on a gross or net Hasim time to time, the terms and conditions of mansportation management arrangem
may change, which could require a change in revesemgnition from a gross basis to a net basidaar versa. Our non-GAAP measure of
operating revenue would not be impacted from thange in revenue reporting.

Income TaxegOur overall tax position is complex and requiresefid analysis by management to estimate the egdeaeialization of
income tax assets and liabilities.
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Tax regulations require items to be included intthereturn at different times than the items aftected in the financial statements. As
a result, the effective tax rate reflected in tinaricial statements is different than that repoitetthe tax return. Some of these differences are
permanent, such as expenses that are not dedumtiltkes tax return, and some are timing differensesh as depreciation expense. Timing
differences create deferred tax assets and liesiliDeferred tax assets generally represent iteaican be used as a tax deduction or cre
the tax return in future years for which we haveady recorded the tax benefit in the financiaesteents. Deferred tax assets amounted to
$626 million and $365 million at December 31, 2@htl 2010, respectively. We record a valuation adlove for deferred tax assets to reduce
such assets to amounts expected to be realizddedember 31, 2011 and 2010, the deferred tax vafuatlowance, principally attributed to
foreign tax loss carryforwards in the SCS busirseggnent, was $41 million and $39 million, respesiivin determining the required level
valuation allowance, we consider whether it is mik&ly than not that all or some portion of detsitax assets will not be realized. This
assessment is based on management’s expectatitma/hsther sufficient taxable income of an appiattprcharacter will be realized within
tax carryback and carryforward periods. Our asseasimvolves estimates and assumptions about redttat are inherently uncertain, and
unanticipated events or circumstances could catts@laresults to differ from these estimates. Stiové change our estimate of the amoui
deferred tax assets that we would be able to esadiz adjustment to the valuation allowance woeddilt in an increase or decrease to the
provision for income taxes in the period such angeain estimate was made.

We are subject to tax audits in numerous jurisdingiin the U.S. and around the world. Tax audittheyr very nature are often compl
and can require several years to complete. Indhenal course of business, we are subject to chggdlefrom the Internal Revenue Service
(IRS) and other tax authorities regarding amouftsxes due. These challenges may alter the timiregnount of taxable income or
deductions, or the allocation of income among taisglictions. As part of our calculation of the yiglon for income taxes on earnings, we
determine whether the benefits of our tax positimsat least more likely than not of being sustdinpon audit based on the technical merits
of the tax position. For tax positions that are enidcely than not of being sustained upon auditaserue the largest amount of the benefit
is more likely than not of being sustained in comsolidated financial statements. Such accrualsireqnanagement to make estimates and
judgments with respect to the ultimate outcome tafxaaudit. Actual results could vary materiallgrr these estimates. We adjust th
reserves, including any impact on the related é@steand penalties, in light of changing facts anclstances, such as progress of a tax ¢

A number of years may elapse before a particulateaméor which we have established a reserve istedidnd finally resolved. The
number of years with open tax audits varies depgndn the tax jurisdiction. The tax benefit thas h@en previously reserved because of a
failure to meet the “more likely than not” recogiit threshold would be recognized in our incomeetagense in the first interim period when
the uncertainty is resolved under any one of tlieiing conditions: (1) the tax position is “moiigdly than not” to be sustained, (2) the tax
position, amount, and/or timing is ultimately sedtithrough negotiation or litigation, or (3) thatste of limitations for the tax position has
expired. Settlement of any particular issue wouwddally require the use of cash. See Note 14, “Ircdaxes,” in the Notes to Consolidated
Financial Statements for further discussion ofdtatus of tax audits and uncertain tax positions.

RECENT ACCOUNTING PRONOUNCEMENTS

See Note 1, “Summary of Significant Accounting Biels — Recent Accounting Pronouncemeritsthe Notes to Consolidated Finan:
Statements for a discussion of recent accountinggamcements.

NON-GAAP FINANCIAL MEASURES

This Annual Report on Form 10-K includes informatixtracted from consolidated financial informattmrt not required by generally
accepted accounting principles (GAAP) to be presit the financial statements. Certain of thigiinfation are considered “non-GAAP
financial measures” as defined by SEC rules. Sipatlyf, we refer to adjusted return on averagetehpdperating revenue, FMS operating
revenue, FMS EBT as a % of operating revenue, §&8ating revenue, SCS EBT as a % of operating teveddCC operating revenue, DCC
EBT as a % of operating revenue, total cash gesdréee cash flow, total obligations, total obtigas to equity, and comparable earnings
from continuing operations and comparable earngggsdiluted common share from continuing operatiédwssrequired by SEC rules, we
provide a reconciliation of each non-GAAP financisasure to the most comparable GAAP measure aagpdanation why management
believes that presentation of the non-GAAP finantieasure provides useful information to investblsn-GAAP financial measures should
be considered in addition to, but not as a sultetftar or superior to, other measures of finang@aformance prepared in accordance with
GAAP.
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The following table provides a numerical recontidia of earnings from continuing operations befim@me taxes to comparable
earnings from continuing operations before incoaxes for the years ended December 31, 2009, 2a02@0v which was not provided
within the MD&A discussion:

2009 2008 2007

(In thousands
Earnings from continuing operations before income$ $143,76¢ 409,28{ 402,20:
Net restructuring charge 6,40¢  21,48( 9,29(
International asset impairme 6,67¢ 1,615 —
Gain on sale of proper — — (10,110
Comparable earnings from continuing operationsfeeftcome taxe $156,85. 432,38! 401,38

The following table provides a numerical recontitia of net cash provided by operating activitiesree cash flow for the years ended
December 31, 2008 and 2007 which was not providédmthe MD&A discussion:

2008 2007
(In thousands

Net cash provided by operating activit $ 1,248,16! 1,096,55!
Sales of revenue earning equipm 257,67¢ 354,73t
Sales of operating property and equiprr 3,72 18,72t
Collections on direct finance leas 61,09¢ 62,34¢
Sale and leaseback of revenue earning equip — 150,34
Other, ne 39E 1,58¢

Total cash generate 1,571,06! 1,684,30;
Purchases of property and revenue earning equig (1,230,40)  (1,304,03)

Free cash flov $ 340,66! 380,26

The following table provides a numerical recontidia of earnings from continuing operations ancha®ys per diluted common share
from continuing operations to comparable earnimgsifcontinuing operations and comparable earniegsliuted common share from
continuing operations for the years ended Decei®be?009, 2008 and 2007 which was not providediwitine MD&A discussion:

2009 2008 2007
(In thousands
Earnings from continuing operatio $90,11" 257,57¢ 251,77¢
Net restructuring charge 4,17¢ 17,49: 5,93t
Tax law changes and/or benefits from reserve ral& (6,339 (9,54%) (3,339
International asset impairme 6,67¢ 1,615 —
Gain on sale of proper — — (6,159
Comparable earnings from continuing operati $94,63( 267,14 248,22
Earnings per diluted common share from continuipgrations $ 1.6z 4.5] 4.1¢
Net restructuring charge 0.07 0.31 0.1C
Tax law changes/or benefits from reserve reve (0.17) (0.17) (0.06)
International asset impairme 0.1z 0.0z —
Gain on sale of proper — — (0.10
Comparable earnings per diluted common share framtiruing operation $ 1.7¢C 4.6¢ 4.1:
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The following table provides a numerical recontitia of total revenue to operating revenue forythars ended December 31, 2011,
2010 and 2009 which was not provided within the MDdiscussion:

2011 2010 2009

(In thousands
Total revenue $ 6,050,53. 5,136,43! 4,887,25.
FMS fuel services and SCS/DCC subcontracted trategmmn revenus (1,430,96) (1,126,941 (948,962
Fuel elimination: 194,99( 148,75( 124,22:
Operating revenu $ 4,814,55 4,158,23! 4,062,51.

The following table provides a numerical recontitia of total revenue to operating revenue forttiree months ended December 31,
2011 and 2010 which was not provided within the MDdiscussion:

Three months ended
December 31

2011 2010
(In thousands

Total revenue $1,541,09. 1,313,42

FMS fuel services and SCS/DCC subcontracted trategmm revenus (354,836 (291,159

Fuel eliminations 50,73 39,67:

Operating revenu $1,236,99. 1,061,93

The following table provides a numerical recondtitia of net earnings to adjusted net earnings aedsge total debt to adjusted aver
total capital for the years ended December 31, 20010, 2009, 2008 and 2007 which was not provigighain the MD&A discussion:

2011 2010 2009 2008 2007
(Dollars in thousands

Net earningq{A] $ 169,77 118,17( 61,94¢ 199,88: 253,86:
Restructuring and other charges, net and othesi® 5,74¢ 6,22¢ 29,94: 70,44 1,467
Income taxe: 108,42! 60,61( 53,731 150,07! 151,60:
Adjusted net earnings before income ta 283,95( 185,00! 145,62! 420,40: 406,93:
Adjusted interest expen® 135,12 132,77¢ 149,96¢ 164,97! 169,06(
Adjusted income taxe®) (156,58) (123,429 (121,759 (230,456 (219,97)
Adjusted net earning[B] $ 262,49¢ 194,35« 173,83! 354,92: 356,02(
Average total dek $3,078,51 2,512,000 2,691,56' 2,881,93. 2,847,69
Average of-balance sheet de 77,60¢ 114,21. 141,62¢ 170,69« 150,12
Average obligation[C] 3,156,12; 2,626,21 2,833,191 3,052,62! 2,997,81
Average shareholde equity[D] 1,428,04; 1,401,68 1,395,62' 1,778,48 1,790,81
Average adjustments to sharehol’ equity® 4,16¢ 2,05¢ 15,64¢ 9,60¢ 85&
Average adjusted shareholc’ equity[E] 1,432,21. 1,403,74¢ 1,411,27. 1,788,09 1,791,66
Average adjusted capit $4,588,33- 4,029,95 4,244,47. 4,840,72. 4,789,48
Return on average sharehol¢ equity (%)[A/D] 11.¢ 8.4 4.4 11.2 14.2
Adjusted return on average capital ([B]/[C+E] 5.7 4.8 4.1 7.3 7.4

(1) For 2011, 2010 and 2009, see Not¢Discontinued operations,” Note 5, “Restructuringid Other Charges” and Note 26, “Other Items ImpagtiComparability,” in the Notes to
Consolidated Financial Statements; 2008 include® $fllion of restructuring and other charges, ofiah$47 million related to our discontinued opeoatj and $2 million of
impairment charges on an international operatingiliy; 2007 includes restructuring and other chasgof $11 million in the second half of 2007 arghin of $10 million related to
the sale of property in the third quarte

(2) Includes interest on cbalance sheet vehicle obligatiot
(3) Calculated by excluding taxes related to restruictgrand other charges (recoveries), net and ottemns, impacts of tax law changes or reserve rel®esad interest expens
(4) Represents sharehold’ equity adjusted for cumulative effect of accountihgnges and tax benefits in the respective per
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ITEM 7. MANAGEMENT’S DISCUSSION AND ANALYSIS OF
FINANCIAL CONDITION AND RESULTS OF OPERATIONS — (Co ntinued)

SPECIAL NOTE REGARDING FORWARD-LOOKING STATEMENTS

Forward-looking statements (within the meaninghef Federal Private Securities Litigation Reform #ic1995) are statements that
relate to expectations, beliefs, projections, feifplans and strategies, anticipated events orgreocerning matters that are not historical
facts. These statements are often preceded bylodmthe words “believe,” “expect,” “intend,” “éstate,” “anticipate,” “will,” “may,”
“could,” “should” or similar expressions. This ArallReport contains forward-looking statements idilg, but not limited to, statements
regarding:

* our expectations as to anticipated revenue andnegrirends and future economic conditions spedlficearnings per share, total
revenue, operating revenue, used vehicle salekgesontract revenues, full service lease, cohtreintenance and commercial
rental growth, improved pricing trends in used e&hsales and commercial rental freight volumeguiipns and new SCS business
and higher SCS volume

 the expected effects of our acquisitions on reve

 our ability to successfully achieve the operatiayzdls that are the basis of our business strateigiluding delivering product
innovation, offering competitive pricing and valadeed differentiation, diversifying our customeséafocusing on conversion to
full service lease customers, successfully impldingrsales and contractual revenue growth initegj\optimizing asset utilization,
leveraging the expertise of our various businegmsats, serving our custom’ global needs and expanding our support serv

» impact of losses from conditional obligations arisfrom guarantee:
» number of NLE vehicles in inventory and the siz@of commercial rental flee

» estimates of free cash flow and capital expenditéwe 2012, and the impact of our plans to grow fesh our commercial rental
and lease fleets on these estime

 the adequacy of our accounting estimates and reséov pension expense, depreciation and residlla¢\guarantees, rent expense
under operation leases, compensation expens-insurance reserves, goodwill impairment, accountimanges and income tax

» our ability to meet our operating, investing anthficing needs in the foreseeable future througriatly generated funds and
outside funding source

» our expected level of use of outside funding scaiargicipated future payments under debt, leasgarthase agreements, and risk
of losses resulting from counterparty default urfteatging and derivative agreemel

« the anticipated impact of fuel price fluctuatiomsaur operations, cash flows and financial posit

e our expectations as to future pension expense amttiloutions, the impact of pension legislationyasl as the continued effect of 1
freeze of our pension plans on our benefit fundeguirements

* our expectations relating to withdrawal liabilitydafunding levels of mul-employer plans

 the anticipated deferral of tax gains on dispo$aligible revenue earning equipment pursuant toveticle like-kind exchange
program;

« the status of our unrecognized tax benefits relaidbe U.S. federal, state and foreign tax pas#tiand the impact of recent federal
and state tax law change

» our expectations regarding the completion and alftinoutcome of certain tax audi

« the ultimate disposition of legal proceedings astihgated environmental liabilitie

* our expectations relating to compliance with negutatory requirements; ar

» our expectations regarding the effect of the adoptif recent accounting pronounceme

These statements, as well as other forward-loogiatgments contained in this Annual Report, aredas our current plans and
expectations and are subject to risks, uncertaimatigl assumptions. We caution readers that cémaiortant factors could cause actual res
and events to differ significantly from those exgsed in any forward-looking statements. For a ttalescription of certain of these risk
factors, please see “Item 1A—Risk Factors” of thismual Report.
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ITEM 7. MANAGEMENT’S DISCUSSION AND ANALYSIS OF
FINANCIAL CONDITION AND RESULTS OF OPERATIONS — (Co ntinued)
ITEM 1A — RISK FACTORS

The risks included in the Annual Report are notaedtive. New risk factors emerge from time to tene it is not possible for
management to predict all such risk factors orsseas the impact of such risk factors on our basin&s a result, no assurance can be given
as to our future results or achievements. You shoat place undue reliance on the forward-lookitagesnents contained herein, which speak
only as of the date of this Annual Report. We dbintend, or assume any obligation, to update wvisesany forward-looking statements
contained in this Annual Report, whether as a tefuiew information, future events or otherwise.

ITEM 7A. QUANTITATIVE AND QUALITATIVE DISCLOSURES A BOUT MARKET RISK
The information required by ITEM 7A is includedliREM 7 (page 43) of PART Il of this report.
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MANAGEMENT’'S REPORT ON INTERNAL CONTROL OVER FINANC IAL REPORTING
TO THE SHAREHOLDERS OF RYDER SYSTEM, INC.:

Management of Ryder System, Inc., together witledtssolidated subsidiaries (Ryder), is respondiriestablishing and maintaining
adequate internal control over financial reportsgdefined in Rules 13a- 15(f) and 15d-15(f) uriderSecurities Exchange Act of 1934.
Ryder’s internal control over financial reportirgydesigned to provide reasonable assurance regahdineliability of financial reporting and
the preparation of the consolidated financial statets for external purposes in accordance withwatany principles generally accepted in
the United States of America.

Ryder’s internal control over financial reporting incled®ose policies and procedures that (1) pertaiheanaintenance of records tt
in reasonable detail, accurately and fairly reftbettransactions and dispositions of the assd®&ydér; (2) provide reasonable assurance that
transactions are recorded as necessary to perepéargation of financial statements in accordanch generally accepted accounting
principles, and that our receipts and expenditaredeing made only in accordance with authorinatiof Ryder's management and directors;
and (3) provide reasonable assurance regardingtiewn or timely detection of unauthorized acqiosit use or disposition of Ryder’s assets
that could have a material effect on the consddiddinancial statements.

Because of its inherent limitations, internal cohtiver financial reporting may not prevent or detisstatements. Also, projections of
any evaluation of effectiveness to future periogssabject to the risk that controls may becomdenaate because of changes in conditions,
or that the degree of compliance with the policeprocedures may deteriorate.

Management assessed the effectiveness of Rydegimah control over financial reporting as of Det®m31, 2011. In making this
assessment, management used the criteria sebfotlte Committee of Sponsoring Organizations offtteadway Commission in “Internal
Control — Integrated Framework.” Based on our assest and those criteria, management determinédRifter maintained effective
internal control over financial reporting as of Betber 31, 2011.

Ryder’s independent registered certified publicoaicding firm has audited the effectiveness of Rigdeternal control over financial
reporting. Their report appears on page 54.
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REPORT OF INDEPENDENT REGISTERED CERTIFIED PUBLIC A CCOUNTING FIRM

TO THE BOARD OF DIRECTORS AND SHAREHOLDERS OF
RYDER SYSTEM, INC.:

In our opinion, the accompanying consolidated bz#asheets and the related consolidated statemiesdsrongs, shareholders’ equity
and cash flows present fairly, in all material mgg, the financial position of Ryder System, btd its subsidiaries at December 31, 2011
and 2010, and the results of their operations hei tash flows for each of the three years inpd@od ended December 31, 2011 in
conformity with accounting principles generally apted in the United States of America. In additiamgur opinion, the financial statement
schedule listed in the accompanying index predeirty, in all material respects, the informatiogt $orth therein when read in conjunction
with the related consolidated financial statemeflso in our opinion, the Company maintained, ima&terial respects, effective internal
control over financial reporting as of December&111, based on criteria established in Internait@b—Integrated Framework issued by
the Committee of Sponsoring Organizations of thea@ivay Commission (COSO). The Company’s manageinieasponsible for these
financial statements and financial statement sdeeftar maintaining effective internal control oviarancial reporting and for its assessment
of the effectiveness of internal control over fingh reporting, included in the accompanying Mamaget's Report on Internal Control over
Financial Reporting. Our responsibility is to exgg@pinions on these financial statements, onitlaadial statement schedule and on the
Company’s internal control over financial reportingsed on our integrated audits. We conductedwitsain accordance with the standards
of the Public Company Accounting Oversight Boaraifeld States). Those standards require that wegpldrperform the audits to obtain
reasonable assurance about whether the finanatehsénts are free of material misstatement andhgheffective internal control over
financial reporting was maintained in all materggdpects. Our audits of the financial statememisiited examining, on a test basis, evidence
supporting the amounts and disclosures in the &ilahstatements, assessing the accounting prirsciled and significant estimates made by
management, and evaluating the overall financééstent presentation. Our audit of internal cordk@r financial reporting included
obtaining an understanding of internal control dgaincial reporting, assessing the risk that aemaltweakness exists, and testing and
evaluating the design and operating effectivenégst@rnal control based on the assessed risk.aQdits also included performing such other
procedures as we considered necessary in the ctanoes. We believe that our audits provide a redse basis for our opinions.

A company'’s internal control over financial repogiis a process designed to provide reasonablesamssuregarding the reliability of
financial reporting and the preparation of finahstatements for external purposes in accordantiegeinerally accepted accounting
principles. A company’s internal control over firgad reporting includes those policies and proceduhat (i) pertain to the maintenance of
records that, in reasonable detail, accuratelyfainly reflect the transactions and dispositionshaf assets of the company; (ii) provide
reasonable assurance that transactions are recasdegtessary to permit preparation of financakestents in accordance with generally
accepted accounting principles, and that receipdsexpenditures of the company are being madeinrdgcordance with authorizations of
management and directors of the company; and(idyide reasonable assurance regarding preventitmely detection of unauthorized
acquisition, use, or disposition of the companygseds that could have a material effect on then@iizé statements.

Because of its inherent limitations, internal cohtver financial reporting may not prevent or détaisstatements. Also, projections of
any evaluation of effectiveness to future periagssabject to the risk that controls may becomdeqaate because of changes in conditions,
or that the degree of compliance with the policeprocedures may deteriorate.

February 16, 2012
Miami, Florida
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RYDER SYSTEM, INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF EARNINGS

Years ended December &

2011 2010 2009
(In thousands, except per share amot
Lease and rental revent $2,553,87 2,309,81i 2,265,85
Services revenu 2,609,17. 2,109,74: 1,995,51!
Fuel services revent 887,48: 716,87: 625,88.
Total revenue 6,050,53. 5,136,43! 4,887,25.
Cost of lease and rent 1,746,05 1,604,25. 1,552,95.
Cost of service 2,186,35: 1,763,01 1,662,30.
Cost of fuel service 873,46t 699,10° 604,37:
Other operating expens 129,18( 134,22: 163,53
Selling, general and administrative exper 771,24: 655,37! 625,52«
Gains on vehicle sales, r (62,879 (28,727 (12,299
Interest expens 133,16¢ 129,99 144,34
Miscellaneous income, n (9,099 (7,119 (3,657
Restructuring and other charges, 3,65k — 6,40¢
5,771,14 4,950,13 4,743,48!

Earnings from continuing operations before incomes$ 279,38 186,30! 143,76¢
Provision for income taxe 108,01¢ 61,69 53,65

Earnings from continuing operatio 171,36¢ 124,60¢ 90,11"
Loss from discontinued operations, net of (1,597 (6,43%) (28,177)

Net earning: $ 169,77 118,17( 61,94¢
Earnings (loss) per common sh— Basic

Continuing operation $ 3.34 2.3¢ 1.62

Discontinued operatior (0.0%) (0.1%) (0.5))
Net earning: $ 3.31 2.2F 1.11
Earnings (loss) per common sh— Diluted

Continuing operation $ 3.31 2.37 1.62

Discontinued operatior (0.03) (0.12) (0.57)

Net earnings $ 3.2¢ 2.2F 1.11

See accompanying notes to consolidated financédstents.
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RYDER SYSTEM, INC. AND SUBSIDIARIES
CONSOLIDATED BALANCE SHEETS

December 31
2011 2010
(Dollars in thousands, except
per share amoun

Assets:
Current asset:
Cash and cash equivalel $ 104,57. 213,05:
Receivables, n¢ 754,64 615,00:
Inventories 65,91: 58,70
Prepaid expenses and other current a: 163,04! 136,54
Total current asse 1,088,17. 1,023,30.
Revenue earning equipment, net of accumulated diggign of $3,462,359 and $3,247,400, respecti 5,049,67: 4,201,211
Operating property and equipment, net of accumdldépreciation of $911,717 and $880,757,
respectively 624,18( 606,84.
Goodwill 377,30t 355,84
Intangible asset 84,82( 72,26
Direct financing leases and other as: 393,68! 392,90:
Total asset $7,617,83! 6,652,37.

Liabilities and shareholde equity:
Current liabilities:

Shor-term debt and current portion of Ic-term debt $ 274,36t 420,12:
Accounts payabl 391,82 294,38(
Accrued expenses and other current liabili 507,63( 417,01!
Total current liabilities 1,173,82. 1,131,51
Long-term debt 3,107,771 2,326,87
Other noi-current liabilities 896,58° 680,80¢
Deferred income taxe 1,121,49. 1,108,85
Total liabilities 6,299,68; 5,248,06.

Shareholder equity:
Preferred stock of no par value per share — auwthdyi3,800,917; none outstanding, December 31, 2

or 2010 — —
Common stock of $0.50 par value per share — autbdyi400,000,000; outstanding, December 31, 2011
—51,143,946; December 31, 20— 51,174,757 25,57: 25,58°
Additional paic-in capital 769,38: 735,541
Retained earning 1,090,36. 1,019,78
Accumulated other comprehensive i (567,165 (376,599
Total shareholde’ equity 1,318,15. 1,404,31
Total liabilities and sharehold¢ equity $7,617,83! 6,652,37.

See accompanying notes to consolidated financééstents.
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RYDER SYSTEM, INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CASH FLOWS

Years ended December &
2011 2010 2009
(In thousands

Cash flows from operating activities of continuiogerations

Net earning: $ 169,77 118,17( 61,94:
Less: Loss from discontinued operations, net o (1,597 (6,439 (28,177)
Earnings from continuing operatio 171,36¢ 124,60¢ 90,11"
Depreciation expens 872,26: 833,84 881,21t
Gains on vehicle sales, r (62,879 (28,727 (12,299
Shar-based compensation expel 17,42 16,54: 16,40
Amortization expense and other I-cash charges, n 39,92¢ 40,90( 41,30:
Deferred income tax expen 90,01¢ 41,09 92,68:
Changes in operating assets and liabilities, nacqtiisitions
Receivable! (92,020 (18,020 19,47¢
Inventories (6,159 (7,509 (1,087
Prepaid expenses and other as (25,040 (4,896 (11,587
Accounts payabl 24,657 6,90¢ 15,57(
Accrued expenses and other -current liabilities 12,39t 23,29( (146,85)
Net cash provided by operating activities of comitig operation: 1,041,95I 1,028,03 984,95¢
Cash flows from financing activities of continuingerations
Net change in commercial paper borrowil 46,74¢ 174,93¢ 148,25t
Debt proceed 966,40: 314,16¢ 2,01«
Debt repaid, including capital lease obligati (419,28) (248,669 (519,710
Dividends on common stoc (57,509 (54,479 (53,339
Common stock issue 33,35¢ 17,02¢ 7,44
Common stock repurchas (59,689 (123,300 (116,28)
Excess tax benefits from sh-based compensatic 1,71C 754 77t
Debt issuance cos (7,53¢) (2,282) (12,179
Net cash provided by (used in) financing activitégontinuing operation 504,20: 78,16¢ (542,016
Cash flows from investing activities of continuiogerations
Purchases of property and revenue earning equig (1,698,58) (1,070,09) (651,95)
Sales of revenue earning equipm 290,33t 220,84 211,00:
Sale and leaseback of revenue earning equip 37,39¢ — —
Sales of operating property and equiprr 9,90¢ 13,84« 4,63¢
Acquisitions (361,92) (211,89) (88,879)
Collections on direct finance leas 62,22¢ 61,767 65,24
Changes in restricted ca 3,47¢ (107) 11,12¢
Other, ne — 3,17¢ 20¢
Net cash used in investing activities of continuapgrations (1,657,17) (982,464 (448,610
Effect of exchange rate changes on ¢ 3,21¢ 1,72: 1,794
(Decrease) increase in cash and cash equivalenmtsdontinuing operatior (107,795 125,45¢ (3,876
Cash flows from discontinued operatio
Operating cash flow (500 (9,276 (25,737
Financing cash flow (140 (2,955 (9,427
Investing cash flow — 1,677 16,66¢
Effect of exchange rate changes on ¢ (46) (377) 591
Decrease in cash and cash equivalents from discmdioperation (68€) (10,93) (17,909
(Decrease) increase in cash and cash equivz (108,48) 114,52¢ (21,780)
Cash and cash equivalents at Janue 213,05: 98,52¢ 120,30!
Cash and cash equivalents at Decembe $ 104,57 213,05: 98,52¢

See accompanying notes to consolidated financééstents.
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RYDER SYSTEM, INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF SHAREHOLDERS' EQUITY

Preferre: Additional Accumulated
Other
Stock Common Stocl Paic-In Retainec Comprehensiv
Amount Shares Par Capital Earnings Loss Total
(Dollars in thousands, except per share amot
Balance at January 1, 20 $ — 55,658,05  $27,82¢ 756,19( 1,105,36! (544,22°)  1,345,16
Components of comprehensive incor
Net earning: — — — — 61,94¢ — 61,94t
Foreign currency translation adjustme — — — — — 96,89¢ 96,89¢
Net unrealized loss related to derivati' — — — — — 14¢ 14¢
Amortization of pension and postretirement iteret, of tax of $(7,930 — — — — — 14,287 14,28
Pension curtailment, net of tax of $4,¢ — — — — — (12,059 (12,059
Change in net actuarial loss, net of tax of $(38)! — — — — — 66,03 66,03’
Total comprehensive incon 227,25
Common stock dividends declared and —$0.96 per shar — — — — (53,339 — (53,339
Common stock issued under employee stock optiorstouk purchase plai(2) — 483,27( 242 6,90€ — — 7,14¢
Benefit plan stock sale(2) — 4,677 2 297 — — 294
Common stock repurchas — (2,726,28) (1,369) (37,11¢) (77,807) — (116,28))
Shar-based compensatic — — — 16,40¢ — — 16,40¢
Tax benefits from sha-based compensatic — — — 35C — — 35C
Balance at December 31, 20 — 53,419,72 26,71( 743,02¢ 1,036,17: (378,919 1,426,99!
Components of comprehensive incor
Net earning: — — — — 118,17( — 118,17(
Foreign currency translation adjustme — — — — — 13,00¢ 13,00¢
Net unrealized gain related to derivati — — — — — (14) (14)
Amortization of pension and postretirement iteret, of tax of $(6,046 — — — — — 10,82¢ 10,82¢
Pension settlement, net of tax of $(4 — — — — — 1,07¢ 1,07¢
Change in net actuarial loss, net of tax of $13, — — — — — (22,577) (22,577
Total comprehensive incon 120,49(
Common stock dividends declared and —$1.04 per shar — — — — (54,479 — (54,479
Common stock issued under employee stock optiorstouk purchase plai(l) — 740,24 37C 16,65¢ — — 17,02¢
Benefit plan stock purchas(@) — (3,160) ) (12¢) — — (130)
Common stock repurchas — (2,982,041 (1,49)) (41,590 (80,089 — (123,17()
Shar-based compensatic — — — 16,54: — — 16,54:
Tax benefits from sha-based compensatic — — — 1,031 — — 1,031
Balance at December 31, 20 — 51,174,75 25,581 735,54( 1,019,78! (376,599 1,404,31:
Components of comprehensive la
Net earning: — — — — 169,77 — 169,77
Foreign currency translation adjustme — — — — — (17,769 (17,769
Amortization of pension and postretirement iteret, of tax of $(6,400 — — — — — 11,50: 11,50:
Change in net actuarial loss, net of tax of $98, — — — — — (184,30) (184,307
Total comprehensive lo: (20,789
Common stock dividends declared and —$1.12 per shar — — — — (57,509) — (57,50¢)
Common stock issued under employee stock optiorstouk purchase plai(2) — 1,157,54t 579 32,78( — — 33,35¢
Benefit plan stock purchas(@) — (12,57 (6) (581) — — (587)
Common stock repurchas — (1,175,78) (589 (16,819 (41,695 — (59,107)
Shar-based compensatic — — — 17,42 — — 17,42
Tax benefits from sha-based compensatic — — — 1,04( — — 1,04(
Balance at December 31, 20 $ — 51,143,94 $25,57: 769,38! 1,090,36:. (567,16%) 1,318,15:

(1) Net of common shares delivered as payment fontbecise price or to satisfy the hold’ withholding tax liability upon exercise of optior
(2) Represents op-market transactions of common shares by the trust®yde’s deferred compensation plal

See accompanying notes to consolidated financééstents.

58



Table of Contents

RYDER SYSTEM, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Basis of Consolidation and Presentation

The consolidated financial statements include to®ants of Ryder System, Inc. (Ryder) and all grgtiin which Ryder has a controlli
voting interest (“subsidiaries”) and variable istrentities (“VIEs”) where Ryder is determinedtothe primary beneficiary. Ryder is
deemed to be the primary beneficiary if we havepihwer to direct the activities that most signifitg impact the entity’s economic
performance and we share in the significant risidsrawards of the entity. All significant intercoary accounts and transactions between
consolidated companies have been eliminated inotidiagion.

In December of 2008, we announced strategic iivéatto improve our competitive advantage and diowg-term profitable growth. A
part of these initiatives, we decided to discorgi@upply Chain Solutions (SCS) operations in Séuterica and Europe. In the second half
of 2009, we ceased SCS operations in South AmarideEurope. Accordingly, results of these operatifinancial position and cash flows
are separately reported as discontinued operafioral periods presented either in the Consolidd&mancial Statements or notes thereto.

Reclassifications

In 2011, we revised our Consolidated StatemenEaofings presentation to disaggregate our reveametslirect costs into three
categories: full service lease and rental, senacesfuel. Certain direct costs of more than onegmry have been classified as “Other
operating expenses” and indirect costs have bezsepted within “Selling, general and administraxpenses”. Prior year amounts have
been reclassified to conform to the current pepmsentation.

Use of Estimates

The preparation of our consolidated financial stegets requires management to make estimates amehptisns that affect the amoul
reported in the consolidated financial statementsaccompanying notes. These estimates are basedrmagement’s best knowledge of
historical trends, actions that we may take infthiere, and other information available when thasmlidated financial statements are
prepared. Changes in estimates are recognizeadardance with the accounting rules for the estimatech is typically in the period when
new information becomes available. Areas wherettare of the estimate make it reasonably postillieactual results could materially
differ from the amounts estimated include: deptémieand residual value guarantees, employee kiguefi obligations, self-insurance
accruals, impairment assessments on long-livedsa§eeluding goodwill and indefinite-lived intare assets), revenue recognition,
allowance for accounts receivable, income tax liiéds and contingent liabilities.

Cash Equivalents

Cash equivalents represent cash in excess of ¢upenating requirements invested in short-termgrast-bearing instruments with
maturities of three months or less at the dateuathase and are stated at cost.

Restricted Cash

Restricted cash primarily consists of cash procémnis the sale of eligible vehicles or operatingperty set aside for the acquisition of
replacement vehicles or operating property undetikerkind exchange tax programs. See Note 14;dine Taxes,” for a complete
discussion of the vehicle like-kind exchange taogoam. We classify restricted cash within “Prepaigenses and other current assets” if the
restriction is expected to expire in the twelve therfollowing the balance sheet date or within #airfinancing leases and other ass#tie
restriction is expected to expire more than twehanths after the balance sheet date. The changestiitted cash balances are reflected as
an investing activity in our Consolidated StaterseftCash Flows as they relate to the sales anthpses of revenue earning equipment and
operating property and equipment.
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RYDER SYSTEM, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS — (Conti nued)

Revenue Recognition

We recognize revenue when persuasive evidence afrangement exists, the services have been rehttepeistomers or delivery has
occurred, the pricing is fixed or determinable, antectibility is reasonably assured. In our ewation of whether revenue is fixed or
determinable, we determine whether the total cohtransideration in the arrangement could changedan one or more factors. These
factors, which vary among each of our segmentsfuatieer discussed below. Generally, the judgmerdde for these purposes do not
materially impact the revenue recognized in anyogeiSales tax collected from customers and rethittehe applicable taxing authorities is
accounted for on a net basis, with no impact oemee.

Our judgments on collectibility are initially eststhed when a business relationship with a custasigitiated and is continuously
monitored as services are provided. We have ataeihg system based on internally developed statedand ratings provided by third
parties. Our credit rating system, along with mariitg for delinquent payments, allows us to makeisiens as to whether collectibility may
not be reasonably assured. Factors consideredgdihiBprocess include historical payment trenaidustry risks, liquidity of the customer,
years in business, and judgments, liens or baniegtWhen collectibility is not considered readapassured (typically when a custome
120 days past due), revenue is not recognized eagh is collected from the customer.

We generate revenue primarily through the leasgakand maintenance of revenue earning equipnmehbg providing logistics
management and dedicated contract services. Waifglasir revenues in one of the following categsrie

Lease and rente

Lease and rental includes full service lease amthtercial rental revenues from our Fleet ManagerSeiitions (FMS) business
segment. Full service lease is marketed, pricedheenthged as a bundled lease arrangement, whicldaskequipment, service and financing
components. We do not offer a stand-alone unburfiiadce lease of equipment. For these reasonis,thetlease and service components of
our full service leases are included within lease @ntal revenues.

Our full service lease arrangements include leatigatables such as the lease of a vehicle andxbeutory agreement for the
maintenance, insurance, taxes and other servitseddo the leased equipment during the lease tdrrangement consideration is allocated
between lease deliverables and non-lease deliwesrdiblsed on management’s best estimate of thivediair value of each deliverable. The
arrangement consideration allocated to lease dalies is accounted for pursuant to accountingaguid on leases. Our full service lease
arrangements provide for a fixed charge billing andiriable charge billing based on mileage or tirsege. Fixed charges are typically billed
at the beginning of the month for the servicesa@tovided that month. Variable charges are tylyiddlled a month in arrears. Costs
associated with the activities performed underfolliservice leasing arrangements are primarily pased of labor, parts, outside work,
depreciation, licenses, insurance, operating tardsvehicle rent. These costs are expensed aseadcexcept for depreciation. Refer to
“Summary of Significant Accounting Policies — ReuerEarning Equipment, Operating Property and Eqeiirand Depreciation” for
information regarding our depreciation policies iNthargeable maintenance costs have been allogatekflected within “Cost of lease and
rental” based on the relative maintenance-relatbdrl costs relative to all product lines.

Revenue from lease and rental agreements is doiyéine classification of the arrangement typicallyeither an operating or direct
finance lease (DFL).

» The majority of our leases and all of our rentehagements are classified as operating leaseharefdre, we recognize lease and
commercial rental revenue on a straight-line basit becomes receivable over the term of the leasental arrangement. Lease and
rental agreements do not usually provide for scleebrent increases or escalations. However, mastlagreements allow for rate
changes based upon changes in the Consumer Pdiee (GPI). Lease and rental agreements also prdeideshicle usage charges
based on a time charge and/or a fixed per-milegehdrhe fixed time charge, the fixed per-mile cleasgd the changes in rates
attributed to changes in the CPI are consideretirgmemt rentals and are not considered fixed cerdginable until the effect of CPI
changes is implemented or the equipment usage i

» The non-lease deliverables of our full service éemsangements are comprised of access to substéhicles, emergency road
service, and safety services. These services aitabhe to our customers throughout the lease téwuoordingly, revenue is
recognized on a strai¢-line basis over the lease ter
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« Direct financing lease revenue is recognized ugtiegeffective interest method, which provides astamt periodic rate of return on
the outstanding investment on the lease. Recognificncome on direct finance leases is suspendehwnanagement determines
that collection of future income is not probabléieh is generally at the point at which the custdsndelinquent balance is
determined to be at risk (generally over 120 das due). Accrual is resumed, and previously sudg@mcome is recognized, wh
the receivable becomes contractually current armbection doubts are removed. Cash receipts qgrairad direct finance lease
receivables are first recorded against the diieante lease receivable and then to any unrecagjimzeme. A direct finance lease
receivable is considered impaired, based on cumémimation and events, if it is probable thatwi# be unable to collect all
amounts due according to the contractual termbeofease

Services

Services include contract maintenance, contraleted maintenance and other revenues from our Bdiiess segment and all SCS
Dedicated Contract Carriage (DCC) revenues.

Under our contract maintenance arrangements, weadaronaintenance and repairs required to keep igleah good operating
condition, schedule mechanical preventive maintea@mspections and access to emergency road samitsubstitute vehicles. The vast
majority of our services are routine services panfed on a recurring basis throughout the term efattiangement. From time to time, we
provide nonroutine major repair services in order to placehiele back in service. Revenue from maintenanogcgecontracts is recogniz:
on a straight-line basis as maintenance servieeseadered over the terms of the related arrangsmen

Contract maintenance arrangements are generaltelzdiie, without penalty, after one year with 6@parior written notice. Our
maintenance service arrangement provides for ahhofiked charge and a monthly variable charge Basemileage or time usage. Fixed
charges are typically billed at the beginning @& thonth for the services to be provided that movitttiable charges are typically billed a
month in arrears. Most contract maintenance agreenadiow for rate changes based upon change®i@. The fixed per-mile charge and
the changes in rates attributed to changes in Bieaf2 recognized as earned. Costs associatedhsitictivities performed under our contract
maintenance arrangements are primarily compriséabafr, parts, outside work, licenses, insuranckaperating taxes. These costs are
expensed as incurred. Non-chargeable maintenaiste ltave been allocated and reflected within “@bservices” based on the relative
maintenance-related labor costs relative to alilped lines.

Revenue from SCS/DCC service contracts is recodraseservices are rendered in accordance withamdrigrms, which typically
include discrete billing rates for the servicescéntain SCS contracts, a portion of the contransieration may be contingent upon the
satisfaction of performance criteria, attainmenpaih/gain share thresholds or volume thresholtls.cbntingent portion of the revenue in
these arrangements is not considered fixed orm@table until the performance criteria or threskdidve been met. In transportation
management arrangements where we act as prinapahue is reported on a gross basis, without dedythird-party purchased
transportation costs. To the extent that we are@ets an agent in the arrangement, revenue istezgbon a net basis, after deducting
purchased transportation costs.

Fuel

Fuel services include fuel services revenue fromFMS business segment. Revenue from fuel sengcexognized when fuel is
delivered to customers. Fuel is largely a passdifindo our customers for which we realize minintedmges in profitability during periods of
steady market fuel prices. However, profitabiliteyrbe positively or negatively impacted by suddeméases or decreases in market fuel
prices during a short period of time as customwirgy for fuel services is established based orketduel costs.

Accounts Receivable Allowance

We maintain an allowance for uncollectible custoneeeivables and an allowance for billing adjustteealated to certain discounts
and billing corrections. Estimates are updatedleefyubased on historical experience of bad debtskilling adjustments processed, current
collection trends and aging analysis. Accountscaerged against the allowance when determined tmbellectible. The allowance is
maintained at a level deemed appropriate basedssreixperience and other factors affecting cobiéityi. Historical results may not
necessarily be indicative of future results.

Inventories
Inventories, which consist primarily of fuel, tirasd vehicle parts, are valued using the lower@fjined-average cost or market.
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Revenue Earning Equipment, Operating Property and uipment, and Depreciation

Revenue earning equipment, comprised of vehicldoaerating property and equipment are initiallyoreled at cost inclusive of
vendor rebates. Revenue earning equipment andtopepaioperty and equipment under capital leaserdtially recorded at the lower of the
present value of minimum lease payments or fainezal/ehicle repairs and maintenance that extentiféher increase the value of a vehicle
are capitalized, whereas ordinary maintenance epains are expensed as incurred. The cost of eef@placement tires and tire repairs are
expensed as incurred. Direct costs incurred in eotion with developing or obtaining internal-uséware are capitalized. Costs incurred
during the preliminary software development profage, as well as maintenance and training catexpensed as incurred.

Leasehold improvements are depreciated over thrteshad their estimated useful lives or the ternthef related lease, which may
include one or more option renewal periods wheitariato exercise such options would result in eormmic penalty in such amount that
renewal appears, at the inception of the leadee t@asonably assured. If a substantial additioraktment is made in a leased property
during the term of the lease, we re-evaluate thgddéerm to determine whether the investment, hegetith any penalties related to non-
renewal, would constitute an economic penalty chsamount that renewal appears to be reasonahlyeaks

Provision for depreciation is computed using tmaight-line method on all depreciable assets. Wigigally review and adjust, as
appropriate, the residual values and useful lifeswenue earning equipment. Our review of theduesli values and useful lives of revenue
earning equipment, is established with a long-teilew considering historical market price changesrant and expected future market price
trends, expected life of vehicles and extent adratitive uses. Factors that could cause actudtsesumaterially differ from estimates inclu
but are not limited to unforeseen changes in teldgyannovations.

We routinely dispose of used revenue earning eqeiipras part of our FMS business. Revenue earninigregnt held for sale is stated
at the lower of carrying amount or fair value lessts to sell. For revenue earning equipment tezlddle, we stratify our fleet by vehicle ty
(tractors, trucks, and trailers), weight class, aige other relevant characteristics and creatse$asf similar assets for analysis purposes. Fair
value is determined based upon recent market poiotesned from our own sales experience for sdlesch class of similar assets and
vehicle condition. Reductions in the carrying valog vehicles held for sale are recorded withinH&toperating expenses” in the
Consolidated Statements of Earnings. While we belaur estimates of residual values and fair vati@svenue earning equipment are
reasonable, changes to our estimates of valueootay due to changes in the market for used vehithe condition of the vehicles, and
inherent limitations in the estimation process.

Gains and losses on sales of operating propertequigpment are reflected in “Miscellaneous inconet,”

Gooduwill and Other Intangible Assets

Goodwill and other intangible assets with inde@iniseful lives are not amortized, but rather, aséed for impairment at least annually
(April 1 st). In addition to the annual impairmenstean interim test for impairment is completed wiegents or circumstances change
between annual tests that would more likely tharreduce the fair value of the reporting unit beitsicarrying value. Recoverability of
goodwill is evaluated using a two-step process. firsestep involves a comparison of the fair vadlie@ach of our reporting units with its
carrying amount. If a reporting unit’s carrying amnb exceeds its fair value, the second step iopedd. The second step involves a
comparison of the implied fair value and carryiradue of that reporting unit’s goodwill. To the exteéhat a reporting unit’s carrying amount
exceeds the implied fair value of its goodwill,imrpairment loss is recognized. ldentifiable intdoigiassets not subject to amortization are
assessed for impairment by comparing the fair vafufe intangible asset to its carrying amount.iipairment loss is recognized for the
amount by which the carrying value exceeds faiueal

In making our assessments of fair value, we relpunknowledge and experience about past and dwevemts and assumptions about
conditions we expect to exist in the future. Thassumptions are based on a number of factors imgddture operating performance,
economic conditions, actions we expect to take,madent value techniques. Rates used to discaturefcash flows are dependent upon
interest rates and the cost of capital at a paititie. There are inherent uncertainties relatetidse factors and management’s judgment in
applying them to the analysis of goodwill impairmdhis possible that assumptions underlying thpairment analysis will change in such a
manner that impairment in value may occur in trarkt

Intangible assets with finite lives are amortize@rotheir respective estimated useful lives. Id&iile intangible assets that are subject
to amortization are evaluated for impairment usingocess similar to that used to evaluate lonedliassets described below.
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Impairment of Long-Lived Assets Other than Goodwiill

Longived assets held and used, including revenue mgetuipment, operating property and equipmentisiadgible assets with fini
lives, are tested for recoverability when circumsts indicate that the carrying amount of assetsrmotibe recoverable. Recoverability of
long-lived assets is evaluated by comparing theycay amount of an asset or asset group to managé&est estimate of the undiscounted
future operating cash flows (excluding interestrgka) expected to be generated by the asset drguese. If these comparisons indicate that
the asset or asset group is not recoverable, aaiiment loss is recognized for the amount by witehcarrying value of the asset or asset
group exceeds fair value. Fair value is determimeduoted market price, if available, or an esteratprojected future operating cash flows,
discounted using a rate that reflects the relapsgtaiing segment’s average cost of funds. Longdlagsets to be disposed of including
revenue earning equipment, operating property gnipment and indefinite-lived intangible assets, @ported at the lower of carrying
amount or fair value less costs to sell.

Debt Issuance Costs

Costs incurred to issue debt are generally defemeldamortized as a component of interest experesetioe estimated term of the
related debt using the effective interest rate oetebt issuance costs associated with our glatvalving credit facility are deferred and
amortized on a straight-line basis over the terriheffacility.

Contract Incentives

Payments made to or on behalf of a lessee or cestopon entering into a lease of our revenue egriuipment or contract are
deferred and recognized on a strailji-basis as a reduction of revenue over the aohterm. Amounts to be amortized in the next yeae
been classified as “Prepaid expenses and otherrtuassets” with the remainder included in “Diftancing leases and other assets.”

Self-Insurance Accruals

We retain a portion of the accident risk under glghiliability, workers’compensation and other insurance programs. Undénswranc
programs, we retain the risk of loss in various ans up to $3 million on a per occurrence basiff-i8gurance accruals are based primarily
on an actuarially estimated, undiscounted costaifns, which includes claims incurred but not répdr Such liabilities are based on
estimates. Historical loss development factorsusiized to project the future development of imedr losses, and these amounts are adjusted
based upon actual claim experience and settlemafhite we believe that the amounts are adequagee tban be no assurance that changes tc
our actuarial estimates may not occur due to lioites inherent in the estimation process. Changésa actuarial estimates of these accruals
are charged or credited to earnings in the peradrchined. Amounts estimated to be paid withinrtbet year have been classified as
“Accrued expenses and other current liabilitiesthathe remainder included in “Other non-currenbiliies.”

We also maintain additional insurance at certainwams in excess of our respective underlying reilanAmounts recoverable from
insurance companies are not offset against theetefccrual as our insurance policies do not ewtsfigor provide legal release from the
obligation to make payments related to such rishkted losses. Amounts expected to be receivedmilid next year from insurance
companies have been included within “Receivablet,with the remainder included in “Direct finangiteases and other assets” and are
recognized only when realization of the claim fecavery is considered probable. The accrual forélated claim has been classified within
“Accrued expenses and other current liabilitiest i estimated to be paid within the next yedieowise it has been classified in “Other non-
current liabilities.”

Residual Value Guarantees and Deferred Gains

We periodically enter into agreements for the salé leaseback of revenue earning equipment. Tkased contain purchase and/or
renewal options as well as limited guarantees @telsor’s residual value (“residual value guaresife We review the residual values of
revenue earning equipment that we lease from giartles and our exposures under residual valueagteses. The review is conducted in a
manner similar to that used to analyze residualashnd fair values of owned revenue earning eripnCertain residual value guarantees
are conditioned on termination of the lease pidits contractual lease term. For sale and leagetifaevenue earning equipment accounted
for as operating leases, the amount of residualevgliarantees expected to be paid is recognizemhtisxpense over the expected remaining
term of the lease. Adjustments in the estimatesidual value guarantees are recognized prosplctiver the expected remaining lease
term. While we believe that the amounts are adegehanges to our estimates of residual value gtega may occur due to changes in the
market for used vehicles, the condition of the glelsi at the end of the lease and inherent limitatia the estimation process. See Note 19,
“Guarantees,” for additional information.
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Gains on the sale and operating leaseback of reveauning equipment are deferred and amortizedstra@ht-line basis over the term
of the lease as an adjustment of rent expensediipgieases) or depreciation expense (capitatjeas

Income Taxes

Our provision for income taxes is based on repoetatiings before income taxes. Deferred taxeseagnized for the future tax effe
of temporary differences between the financiakstent carrying amounts of existing assets anditialsiand their respective tax bases using
tax rates in effect for the years in which theeafifinces are expected to reverse. The effects afjekan tax laws on deferred tax balances are
recognized in the period the new legislation iscéeh Valuation allowances are recognized to redieferred tax assets to the amount that is
more likely than not to be realized. In assesdieglikelihood of realization, management consiasstimates of future taxable income. We
calculate our current and deferred tax positioretla®s estimates and assumptions that could diffen the actual results reflected in income
tax returns filed in subsequent years. Adjustmbatsed on filed returns are recorded when identified

We are subject to tax audits in numerous jurisgingiin the U.S. and around the world. Tax auditthieyr very nature are often compl
and can require several years to complete. Indhenal course of business, we are subject to chgglefrom the Internal Revenue Services
(IRS) and other tax authorities regarding amouhtaxes due. These challenges may alter the timiragnount of taxable income or
deductions, or the allocation of income among taisglictions. We determine whether the benefitswftax positions are more likely than
of being sustained upon audit based on the techmiegts of the tax position. For tax positionstthee at least more likely than not of being
sustained upon audit, we recognize the largest atradithe benefit that is more likely than not @fifg sustained in our consolidated finan
statements. For all other tax positions, we dorecbgnize any portion of the benefit in our cordatied financial statements. To the extent
that our assessment of such tax positions chatifgeshange in estimate is recorded in the periaghich the determination is made.

Interest and penalties related to income tax exjgssare recognized as incurred and included inviBian for income taxes” in our
Consolidated Statements of Earnings. Accrualsrfooiine tax exposures, including penalties and isteexpected to be settled within the 1
year are included i“Accrued expenses and other current liabilitiesttvthe remainder included in “Other non-currenbiliies” in our
Consolidated Balance Sheets. The federal benefit Btate income tax exposures is included in “Deteincome taxes” in our Consolidated
Balance Sheets.

Severance and Contract Termination Costs

We recognize liabilities for severance and contrachination costs based upon the nature of thietedse incurred. For involuntary
separation plans that are completed within theejinds of our written involuntary separation ples record the liability when it is probable
and reasonably estimable. For one-time termindi@refits, such as additional severance pay or tgragfouts, and other exit costs, such as
contract termination costs, the liability is mea&sland recognized initially at fair value in theipd in which the liability is incurred, with
subsequent changes to the liability recognizedlastments in the period of change. Severancesttat position eliminations that are par
a restructuring plan are recorded within “Restrtinyand other charges, net” in the Consolidatede®tents of Earnings. To the extent that
severance costs are not part of a restructuring (e termination costs are recorded as a dimsttaf revenue or withinSelling, general an
administrative expenses,” in the Consolidated &tatds of Earnings depending upon the nature oéliénated position.

Environmental Expenditures

We record liabilities for environmental assessmantd/or cleanup when it is probable a loss has lmeemred and the costs can be
reasonably estimated. Environmental liability esties may include costs such as anticipated stiegesonsulting, remediation, disposal,
post-remediation monitoring and legal fees, as @mpate. The liability does not reflect possibleaeeries from insurance companies or
reimbursement of remediation costs by state agenoig does include estimates of cost sharing etlier potentially responsible parties.
Estimates are not discounted, as the timing oétitipated cash payments is not fixed or readifgrminable. Subsequent adjustments to
initial estimates are recorded as necessary bgsedadditional information developed in subseqyemiods. In future periods, new laws or
regulations, advances in remediation technologyaaiditional information about the ultimate remeidiatmethodology to be used could
significantly change our estimates. Claims for taimsement of remediation costs are recorded wiemveey is deemed probable.

Asset Retirement Obligations

Asset retirement obligations (AROS) are legal ddtiigns associated with the retirement of long-liasdets. Our AROs are associated
with underground tanks, tires and leasehold impreergs. These liabilities are initially recordedait value and the related asset retirement
costs are capitalized by increasing the carryinguarof the related assets by the same amoungeas th
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liability. Asset retirement costs are subsequetdigreciated over the useful lives of the relatesgss Subsequent to initial recognition, we
expense period-to-period changes in the ARO lighiésulting from the passage of time as well asrélvisions to either the timing or amount
of expected cash flows.

Derivative Instruments and Hedging Activities

We use financial instruments, including forwardexege contracts, futures, swaps and cap agreetoentnage our exposures to
movements in interest rates and foreign currenchaxge rates. The use of these financial instruismantifies the exposure of these risks
with the intent to reduce the risk or cost to u® 8¢ not enter into derivative financial instrungefur trading purposes. We limit our risk that
counterparties to the derivative contracts willaddf and not make payments by entering into davigatontracts only with counterparties
comprised of large banks and financial institutigmsmarily J.P. Morgan) that meet established itreriteria. We do not expect to incur any
losses as a result of counterparty default.

On the date a derivative contract is entered imtoformally document, among other items, the ingshddedging designation and
relationship, along with the risk management olbjestand strategies for entering into the derivatiuntract. We also formally assess, bot
inception and on an ongoing basis, whether thevaiives we used in hedging transactions are higfigctive in offsetting changes in fair
values or cash flows of hedged items. Cash floasfderivatives that are accounted for as hedgeslassified in the Consolidated
Statements of Cash Flows in the same categoryeatetihs being hedged. When it is determined thittrevative is not highly effective as a
hedge or that it has ceased to be a highly effet¢tadge, we discontinue hedge accounting prospgtiv

The hedging designation may be classified as orleeofollowing:

No Hedging Designatiorfhe gain or loss on a derivative instrument notgleged as an accounting hedgingtrument is recognized
earnings.

Fair Value HedgeA hedge of a recognized asset or liability or areaognized firm commitment is considered a faiuedhedge. For
fair value hedges, both the effective and ineffecportions of the changes in the fair value ofdbavative, along with the gain or loss on the
hedged item that is attributable to the hedged &si both recorded in earnings.

Cash Flow HedgeA hedge of a forecasted transaction or of the tditia of cash flows to be received or paid relatedh recognized
asset or liability is considered a cash flow hedde effective portion of the change in the failueaof a derivative that is declared as a cash
flow hedge is recorded in “Accumulated other corhpresive lossuntil earnings are affected by the variability ash flows of the designat:
hedged item.

Net Investment HedgeA hedge of a net investment in a foreign operaigoconsidered a net investment hedge. The efeptrtion of
the change in the fair value of the derivative usg@ net investment hedge of a foreign operasioadorded in the currency translation
adjustment account within “Accumulated other corhpresive loss.” The ineffective portion, if any, thhe hedged item that is attributable to
the hedged risk is recorded in earnings and regant&Miscellaneous income, net” in the Consolidh&atements of Earnings.

Foreign Currency Translation

Our foreign operations generally use the localengy as their functional currency. Assets and litéds of these operations are
translated at the exchange rates in effect ondlenbe sheet date. If exchangeability betweentthetional currency and the U.S. dollar is
temporarily lacking at the balance sheet datefitbesubsequent rate at which exchanges can be isadsed to translate assets and liabilities.
Income statement items are translated at the awenachange rates for the year. The impact of cayréuctuations is recorded in
“Accumulated other comprehensive loss” as a cugréranslation adjustment. Upon sale or upon corepdetsubstantially complete
liquidation of an investment in a foreign operatitre currency translation adjustment attributabléhat operation is removed from
accumulated other comprehensive loss and is rapaggart of the gain or loss on sale or liquidatibthe investment for the period during
which the sale or liquidation occurs. Gains andéssresulting from foreign currency transactiomsracorded in “Miscellaneous income, net”
in the Consolidated Statements of Earnings.

Share-Based Compensation

The fair value of stock option awards and nonvestedk awards other than restricted stock unitd§Sis expensed on a straight-line
basis over the vesting period of the awards. RS&&@ensed in the year they are granted. Casls fimm the tax benefits resulting from -
deductions in excess of the compensation expegsgmeed for those options (windfall tax benefdsd classified as financing cash flows.
Tax benefits resulting from tax deductions in esogfsshare-based compensation expense
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recognized are credited to additional paid-in it the Consolidated Balance Sheets. Realizedhaxfalls are first offset against the
cumulative balance of windfall tax benefits, if ampnd then charged directly to income tax expevsehave applied the lonfgrm method fo
determining the pool of windfall tax benefits aratiha pool of windfall tax benefits for all periopiesented.

Defined Benefit Pension and Postretirement BenefRlans

The funded status of our defined benefit pensianghnd postretirement benefit plans are recogiizéee Consolidated Balance
Sheets. The funded status is measured as theetifiebetween the fair value of plan assets anlethefit obligation at December 31, the
measurement date. The fair value of plan assetegepts the current market value of contributioaslento irrevocable trust funds, held for
the sole benefit of participants, which are invedig the trust funds. For defined benefit pensilamg, the benefit obligation represents the
actuarial present value of benefits expected tpdig upon retirement based on estimated future easgtion levels. For postretirement
benefit plans, the benefit obligation represengsattuarial present value of postretirement benafitibuted to employee services already
rendered. Overfunded plans, with the fair valuplah assets exceeding the benefit obligation, ggeegated and recorded as a prepaid
pension asset equal to this excess. Underfunded,pldth the benefit obligation exceeding the failue of plan assets, are aggregated and
recorded as a pension and postretirement beraditity equal to this excess.

The current portion of pension and postretirememiiit liabilities represent the actuarial preseaitie of benefits payable within the
next 12 months exceeding the fair value of plarssgf funded), measured on a plan-by-plan bdsisse liabilities are recorded in “Accrued
expenses and other current liabilities” in the @didsted Balance Sheets.

Pension and postretirement benefit expense inclselesce cost, interest cost, expected return an absets (if funded), and
amortization of prior service credit and net adaldoss. Service cost represents the actuariglgmtevalue of participant benefits earned in
current year. Interest cost represents the timgevad money cost associated with the passage ef filme expected return on plan assets
represents the average rate of earnings expectdeedands invested or to be invested to providetie benefits included in the obligation.
Prior service credit represents the impact of rieggslan amendments. Net actuarial loss arisesresudt of differences between actual
experience and assumptions or as a result of ckangetuarial assumptions. Net actuarial losspaiat service credit not recognized as a
component of pension and postretirement benefiélesp as they arise are recognized as a componeatwhulated comprehensive loss, net
of tax in the Consolidated Statements of Sharehgldsjuity. These pension and postretirement itaressubsequently amortized as a
component of pension and postretirement benefities@ over the remaining service period, if the nitgjof the employees are active,
otherwise over the remaining life expectancy, pitedi such amounts exceed thresholds which are basedthe benefit obligation or the
value of plan assets.

The measurement of benefit obligations and peremhpostretirement benefit expense is based anatss and assumptions approved
by management. These valuations reflect the tefrtteelans and use participaspecific information such as compensation, ageyaads o
service, as well as certain assumptions, includstgnates of discount rates, expected return angsaets, rate of compensation increases,
interest rates and mortality rates.

Fair Value Measurements

We carry various assets and liabilities at faiueaih the Consolidated Balance Sheets. The masifisent assets and liabilities are
vehicles held for sale, which are stated at thestooé carrying amount or fair value less costseiy smvestments held in Rabbi Trusts and
derivatives.

Fair value is defined as the exchange price thaldvoe received for an asset or paid to transfbdity (an exit price) in the principal
or most advantageous market for the asset oritiabilan orderly transaction between market pgréints on the measurement date. Fair \
measurements are classified based on the follofaingalue hierarchy:

Level1 Quoted prices (unadjusted) in active markets feniital assets or liabilities that we have theiighib access at the measurement
date. An active market for the asset or liabilgyaimarket in which transactions for the assagbility occur with sufficient
frequency and volume to provide pricing informat@man ongoing basi

Level 2 Observable inputs other than Level 1 prices suauased prices for similar assets or liabilitiesptpd prices in markets that are
not active; or model-derived valuations or othgits that are observable or can be corroboratexbbgrvable market data for
substantially the full term of the assets or litilei.

Level 3  Unobservable inputs for the asset or liability. 3&@éputs reflect our own assumptions about thenaggons a market participant
would use in pricing the asset or liabili
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When available, we use unadjusted quoted markedpto measure fair value and classify such measmes within Level 1. If quoted
prices are not available, fair value is based upodel-driven valuations that use current markeetias independently sourced market
parameters such as interest rates and curreney hams valued using these models are classitiedrding to the lowest level input or value
driver that is significant to the valuation.

Revenue earning equipment held for sale is measuriir value on a nonrecurring basis and is dtateghe lower of carrying amount
fair value less costs to sell. Investments helRabbi Trusts and derivatives are carried at fdiieyan a recurring basis. Investments held in
Rabbi Trusts include exchange-traded equity seesr@nd mutual funds. Fair values for these investmare based on quoted prices in active
markets. For derivatives, fair value is based odehdriven valuations using the LIBOR rate or oliabie forward foreign exchange rates,
which are observable at commonly quoted intervalgte full term of the financial instrument.

Earnings Per Share

Earnings per share is computed using the two-dethod. The two-class method of computing earngegshare is an earnings
allocation formula that determines earnings peresfar common stock and any participating secwiiecording to dividends declared
(whether paid or unpaid) and participation rigitsindistributed earnings. Our nonvested stock (tmested restricted stock rights, market-
based restricted stock rights and restricted stmits) are considered participating securitiesesithe share-based awards contain a non-
forfeitable right to dividend equivalents irrespeetof whether the awards ultimately vest. Undertiho-class method, earnings per common
share are computed by dividing the sum of distadwgarnings to common shareholders and undistdl®émings allocated to common
shareholders by the weighted average number of @onsiares outstanding for the period. In applyirgtivo-class method, undistributed
earnings are allocated to both common shares atidipating securities based on the weighted avesdgires outstanding during the period.

Diluted earnings per common share reflect the igdueffect of potential common shares from stockans. The dilutive effect of stock
options is computed using the treasury stock metwbith assumes any proceeds that could be obtaipea the exercise of stock options
would be used to purchase common shares at thageverarket price for the period. The assumed pdsceelude the purchase price the
grantee pays, the windfall tax benefit that we recepon assumed exercise and the unrecognizedarmafion expense at the end of each
period.

Share Repurchases

Repurchases of shares of common stock are madedjwadiy in open-market transactions and are stibjemarket conditions, legal
requirements and other factors. The cost of stegrerchases is allocated between common stock éaided earnings based on the amout
additional paid-in capital at the time of the shamgurchase.

Comprehensive Income (Loss)

Comprehensive income (loss) presents a measuteobfaages in shareholders’ equity except for cleangsulting from transactions
with shareholders in their capacity as sharehold@us total comprehensive income (loss) presertthsists of net earnings, currency
translation adjustments associated with foreigmatns that use the local currency as their fumati currency, adjustments for derivative
instruments accounted for as cash flow hedges aridus pension and other postretirement benefdsed items.

Recent Accounting Pronouncements

In June 2011, the Financial Accounting Standardsr8¢FASB) issued accounting guidance on the ptaten of comprehensive
income. Under this guidance, entities have theoopid present the components of net income and otiveprehensive income in either a
single continuous statement of comprehensive inconie two separate but consecutive statements. Jindance is effective for us
beginning with our financial statements issuectiierquarterly period ending March 31, 2012. Wecarmeently evaluating these changes to
determine which option will be chosen for the preagon of comprehensive income. Other than thegban presentation, this accounting
guidance will not have an impact on our consoliddi@ancial position, results of operations or cfistvs.

In September 2011, the FASB issued accounting ga&lan goodwill impairment testing which permitsitées to first assess
gualitative factors to determine whether it is midtely than not that the fair value of a reportimgit is less than its carrying amount.
Companies will only be required to calculate thie ¥alue of a reporting unit if the qualitative dwation indicates that it is more likely than
not that the fair value is less than the carryingpant. This guidance is effective for us beginnivith our annual goodwill impairment test on
April 1, 2012. We are currently evaluating the rgwidance but do not expect that the guidance \&iliehan impact on our consolidated
financial position, results of operations or casiws.
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2. ACCOUNTING CHANGES
Revenue Arrangements

In September 2009, the FASB issued accounting ga&lavhich amended the criteria for allocating ati@mt’'s consideration to
individual services or products in multiple-deliabte arrangements. The guidance requires thatebteelstimate of selling price be used when
vendor specific objective or third-party evidenoe deliverables cannot be determined. This guidavaeffective for revenue arrangements
entered into or materially modified after Decem®&y 2010. The adoption of this accounting guidatidenot have a material impact on our
consolidated financial position, results of opemasi or cash flows.

Transfers of Financial Assets

In June 2009, the FASB issued accounting guidarigehnaddressed the accounting and disclosure esgeints for transfers of financ
assets. The guidance was effective to new tranefdisancial assets occurring on or after Jandarg010. The adoption of this accounting
guidance did not have a material impact on our aligfested financial position, results of operati@mnscash flows.

Consolidation for Variable Interest Entities

In June 2009, the FASB issued accounting guidarigehnamended the consolidation principles for Maldanterest entities by requiri
consolidation of VIEs based on which party has drmdf the entity. The guidance was effective fiscél years beginning after November 15,
2009, and interim periods within those fiscal yeditee adoption of this accounting guidance didheote a material impact on our
consolidated financial position, results of opemasi or cash flows.

3. ACQUISITIONS

2011 Acquisitions

Hill Hire plc — On June 8, 2011, we acquired all of the commorkstédill Hire plc (Hill Hire), a U.K. based fullexvice leasing,
rental and maintenance company for a purchase pfi$251 million, net of cash acquired, all of wihiwas paid in 2011. The acquisition
included Hill Hire's fleet of approximately 8,00QIf service lease and 5,700 rental vehicles, amilcgimately 400 contractual customers.
The fleet included 9,700 trailers. The combinedvoek operates under the Ryder name, complementinpusiness segment market
coverage in the U.K. Transaction costs relatetiedHill Hire acquisition were $2 million during 20/and were primarily reflected within
“Selling, general and administrative expenses.”

The following table provides a rollforward of theepminary estimated fair values of the assets sieduand the liabilities assumed at
date of the acquisition of Hill Hire to the amouatsof December 31, 2011:

Purchase Price
Allocation as of

Preliminary Amour Purchase Accountit

Disclosec Adjustments December 31, 20:
(In thousands

Assets:
Revenue earning equipme $ 201,42¢ (467) 200,96
Operating property and equipme 18,78( — 18,78(
Customer relationships and other intangil 5,567 4,56¢ 10,13:
Other assets, primarily accounts receivs 60,98¢ (809 60,17¢
286,76¢ 3,29( 290,05:
Liabilities, primarily accrued liabilitie (35,269 (3,290 (38,559
Net assets acquire $ 251,49! — 251,49!
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Other Acquisitions—Buring 2011, we completed three other acquisitifsill service leasing and fleet service companie® of
which included the assets of the seller's DCC essnThe combined networks operate under the Ryaee, complementing our FMS and
DCC business segment market coverage througholdrthed States. The purchase price of these atiuisitotaled $114 million, of which
$106.8 million was paid during 2011. Goodwill andtomer relationship intangibles related to thespiitions totaled $28 million and $12
million, respectively. The following table providésther information regarding each of these adtjaiss:

Company Acquiret Date Acquirec Segmen Purchase Pric Vehicles Contractual Custome
Carmenita Leasing, In  January 10, 201 FMS $9 million 190 60
The Scully Companie January 28, 201 FMS/DCC $91 million 2,100 200
B.l.T Leasing April 1, 2011 FMS $14 million 490 130

During 2011, all acquisitions had combined revean net earnings of $473 million and $42 millicespectively.

2010 Acquisitions

Total Logistic Control -On December 31, 2010, we acquired all of the comstock of Total Logistic Control (TLC), a leading
provider of comprehensive supply chain solutionfotml, beverage, and consumer packaged goods ntaumghies in the U.S. TLC provides
customers a broad suite of endetod services, including distribution managementireet packaging services and solutions engineefihip
acquisition enhances our SCS capabilities and ¢rgwdspects in the areas of packaging and waremgusicluding temperature-controlled
facilities. The purchase price was $207 millionwdfich $2.6 million was paid in 2011. No furthelypzgents are due related to this acquisit
During 2011, the purchase price was reduced byi$ibmdue to contractual adjustments in acquirefedred taxes and working capital.

The following table provides a rollforward of theepminary estimated fair values of the assets seduand the liabilities assumed at
date of the TLC acquisition to the final allocatdounts:

Preliminary Amour
Purchase Accountit
Disclosed in 2010

Annual Repor Adjustments Final Allocatior
(In thousands

Assets:
Current Asset $ 24,24¢ 33¢ 24,58¢
Operating property and equipme 75,47 (2,33€) 73,13t
Goodwill 138,32: (6,410 131,91:
Customer relationships and other intangil 35,38( (400) 34,98(
Other asset 632 184 81€
274,05: (8,62%) 265,43
Liabilities:
Current liabilities (26,57%) (300) (26,87%)
Deferred income taxes and other liabilit (38,88 7,451 (31,43)
(65,45¢) 7,151 (58,307
Net assets acquire $ 208,59! (1,479 207,12;

The purchase price adjustments related primaripdjastments in acquired deferred taxes and evahsabf the physical and market
conditions of operating property and equipment.

2009 Acquisition

Edart Leasing LLG— On February 2, 2009, we acquired the assets aftEE@asing LLC (Edart), which included Edart’'seflef
approximately 1,600 vehicles and more than 340rechtal customers from Edart’s five locations im@ecticut for a purchase price of $85
million of which $1 million, $2 million and $81 ntibn, respectively, was paid in 2011, 2010 and 200 purchase price consisted mainl
revenue earning equipment and operating propehg.cbmbined network operates under the Ryder neoneplementing our FMS business
segment market coverage in the Northeast. We alpair@d approximately 525 vehicles for remarketing.
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Pro Forma Information- The operating results of each acquisition has beduded in the consolidated financial statemémis the
dates of acquisition. The following table providies unaudited pro forma revenues, net earninggeamings per common share as if the
results of the Hill Hire acquisition had been ird#d in operations commencing January 1, 2010 and@ it acquisition had been included in
operations commencing January 1, 2009. This pmoddnformation is not necessarily indicative eitbéthe combined results of operations
that actually would have been realized had theiaitiun been consummated during the periods forctviine pro forma information is
presented, or of future results. Pro forma infofarafor the other acquisitions in 2011 and 2008dsdisclosed because the effect of these
acquisitions is not significant.

Years ended December &

2011 2010 2009
(In thousands, except per share amot
Revenue— As reportec $ 6,050,53 5,136,43 4,887,25
Revenue— Pro forma $ 6,118,10 5,538,82 5,145,95!
Net earning— As reportec $ 169,77 118,17( 61,94¢
Net earning— Pro forma $ 183,64. 149,50: 60,51¢
Net earnings per common she
Basic— As reportec $ 3.31 2.2¢ 1.11
Basic— Pro forma $ 3.5¢ 2.8t 1.0¢
Diluted — As reportec $ 3.2¢ 2.2¢ 1.11
Diluted — Pro forma $ 3.5¢8 2.84 1.0¢

During 2010 and 2009, we paid $5 million and $8ionil, respectively, related to other acquisitioospleted in prior years.

All of the acquisitions were accounted for as aguisition of a business. Goodwill on these acqjois#t represents the excess of the
purchase price over the fair value of the undegyanquired net tangible and intangible assets oFathat contributed to the recognition of
goodwill in our acquisitions included (i) expectgabwth rates and profitability of the acquired canijes, (ii) securing buyer-specific
synergies that increase revenue and profits andairetherwise available to market participant§, gignificant cost savings opportunities,
(iv) the experienced workforce and (v) our stragsdor growth in sales, income and cash flows.

4. DISCONTINUED OPERATIONS

In December 2008, we announced strategic initiatteamprove our competitive advantage and drivgjdterm profitable growth. As
part of these initiatives, we decided to discorgi@LCS operations in South America and Europe. Duhia second half of 2009, we ceased
SCS service operations in Brazil, Argentina, Chitel European markets. Accordingly, results of tligerations, financial position and cash
flows are separately reported as discontinued tipasafor all periods presented in the Consoliddtedincial Statements and notes thereto.

Summarized results of discontinued operations \asr®llows:

Years ended December &

2011 2010 2009
(In thousands

Total revenue $ — — 70,357

Pre-tax loss from discontinued operatic $(1,185) (7,525  (28,08))

Income tax (expense) bene (40€) 1,08i (85)

Loss from discontinued operations, net of $(1,59) (6,43F) (28,17))

Results of discontinued operations in 2011 and 20dldded $2 million and $4 million, respectivebf,pre-tax losses related to adverse
legal developments, professional fees and admatigtr fees associated with our discontinued SouttieAcan operations. Results of
discontinued operations in 2011 also included $lianiof pretax income from favorable prior year insurancemkdevelopment. Results
discontinued operations in 2010 also included #8amiof pre-tax exit costs related to a SCS ledsedity in Europe. The charge related to
changes in sublease income estimates due to thiewed weak commercial real estate market conditinrthe U.K.
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Results of discontinued operations included opegdtisses of $11 million in 2009 and restructurngl other charges (primarily exit-
related) of $17 million. These restructuring anldentcharges included the following:

* Net severance and emplo-related costs of $1 million related to approxinha®500 employees associated with these operations
We had severance and employee-related costs oflfiannoffset by $4 million of non-cash reductioas we refined our prior year
estimates

» Net termination costs of $1 million representingittact termination costs of $3 million offset by ##@lion of nor-cash reductions as
we refined our prior year estimat

» Restructuring plan implementation costs of $2 willimostly professional service fe

» A charge of $14 million related to accumulated fgnecurrency translation loss for substantiallyulipting our investment in several
South America subsidiaries where we ceased opesa

» Receivable recovery of approximately $1 milli
The following is a summary of assets and liab#itié discontinued operations:

December 31 December 3:
2011 2010
(In thousands
Total assets, primarily depos $  4,60( $ 6,34¢€
Total liabilities, primarily contingent accrue $ 6,50z $ 7,882

5. RESTRUCTURING AND OTHER CHARGES

The components of restructuring and other charggtsn 2011, 2010 and 2009 were as follows:

Years ended December &
2011 2010 2009
(In thousands

Restructuring charges, n

Severance and employrelated cost $3,16: — 2,20¢
Contract termination cos 498 — —
3,65¢ — 2,20¢

Other charges
Early retirement of debt and otf — — 4,20(
Total $3,65¢ — 6,40¢

As mentioned in Note 29, “Segment Reporting,” otuimary measure of segment financial performancéuebes, among other items,
restructuring and other charges, net. Howeveragimicable portion of the restructuring and othearges, net that related to each segment in
2011, 2010 and 2009 were as follows:

Years ended December {

2011 2010 2009

(In thousands
Fleet Management Solutio $3,531 — 5,631
Supply Chain Solution — — 61¢
Dedicated Contract Carrial 124 — 41
Central Support Service — — 11€
Total $3,65¢ — 6,40¢
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2011 Activity

During 2011, we eliminated certain positions amdhteated non-essential equipment contracts assimtéeé Hill Hire and Scully
acquisitions, which resulted in a pre-tax charg&omillion.

2009 Activity

In the first quarter of 2009, we eliminated approately 30 positions as part of workforce reductionder cost containment initiatives,
which began in the fourth quarter of 2008. Workéoreductions resulted in a pre-tax charge of $8anjland were offset by $1 million of
refinements in estimates from prior restructuringrges.

Other charges, net in 2009 consisted primarilyeiftaextinguishment charges of $4 million incurredgart of a $100 million debt tenc
offer completed in September 2009 and describétbie 16, “Debt.” The charge consisted of $3 millgmemium paid on the purchase of the
$100 million outstanding and $1 million for the teroff of unamortized original debt discount ansLisnce costs and fees on the transaction.

The following table presents a roll-forward of thetivity and balances of our restructuring reserireduding discontinued operations
for the years ended December 31, 2011 and 2010:

Deductions
Foreign
Beginning Translatior
Cash Non-Cash Ending
Balance Additions  Payment  Reduction<!)  Adjustmen Balance
(In thousands
Year ended December 31, 201:
Employee severance and benefi $ 234 3,29( 73€ 10t (76) 2,607
Contract termination costs 3,81: 493 1,557 141 31 2,63¢
Total $ 4,04 3,78¢ 2,29: 24¢€ (45)  5,24¢
Year ended December 31, 20.
Employee severance and bene $ 1,07( 152 971 29 12 234
Contract termination cos 172 3,92 302 — 21 3,81:
Total $1,24: 4,07t 1,274 29 33 4,047

(1) Nor-cash reductions represent adjustments to the restring reserve as actual costs were less thaniaity estimated

At December 31, 2011, outstanding restructuringgeltbns are generally required to be paid ovemid two years.

6. RECEIVABLES

December 31

2011 2010
(In thousands

Trade $661,59: 534,85
Direct financing lease 68,89¢ 63,30«
Income tax 8,961 10,97¢
Insurance 7,61¢ 5,15¢
Vendor rebate 8,99¢ 3,531
Other 13,06" 11,04¢
769,13: 628,87

Allowance (14,489 (13,867
Total $754,64- 615,00:
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7. PREPAID EXPENSES AND OTHER CURRENT ASSETS

December 31

2011 2010
(In thousands
Current deferred tax ass $ 31,42¢ 16,71
Restricted cas 17,99¢  21,47:
Prepaid vehicle licenst 47,048 41,23
Prepaid operating tax 12,477  11,47¢
Prepaid real estate re 7,03( 7,76¢
Prepaid contract incentivi 5,612 6,861
Prepaid software maintenance cc 3,49( 2,64
Prepaid benefit 465 2,26(
Prepaid insuranc 14,00: 8,32¢
Prepaid sales commissio 9,38¢ 4,421
Other 14,11¢ 13,36¢
Total $163,04! 136,54«
8. REVENUE EARNING EQUIPMENT
Estimated December 31, 2011 December 31, 201
Useful Accumulated Net Book Accumulated Net Book
Lives Cost Depreciation Value @) Cost Depreciatior Value @)
(In years) (In thousands
Held for use
Full service leas 3—12 $6,010,33! (2,518,83) 3,491,500 5,639,411 (2,408,12) 3,231,28
Commercial rente 45—12 2,175,00: (708,05) 1,466,95 1,549,09. (647,76 901,33(
Held for sale 326,69: (235,47) 91,21¢ 260,11« (191,510 68,60
Total $8,512,03( (3,462,35) 5,049,67 7,448,611 (3,247,40) 4,201,21!

(1) Revenue earning equipment, net includes vehiclésrwapital leases of $61 million, less accumulategreciation of $14 million at December 31, 20hd 29 million, les:
accumulated depreciation of $19 million at Decemb®®r2010
At the end of each fiscal year, we review residizdiies and useful lives of revenue earning equipnBased on the results of these
analyses, we adjust the estimated residual vahesiseful lives of certain classes of revenue aegraguipment effective January 1 of the
following year. The change in estimated residudlemand useful lives increased pre-tax earningappyoximately $5 million in 2011
compared with 2010 and decreased pre-tax earningproximately $14 million in 2010 compared with0®. The adjustment to
depreciation was not significant for 2009.

In 2010 and 2009, we recognized $5 million and ildon, respectively, of accelerated depreciationselect vehicles that were
expected to be sold by the end of each year. Thwiats in 2011 were not significant.

9. OPERATING PROPERTY AND EQUIPMENT

Eatimated December 31
seful
Lives 2011 2010

(In years) (In thousands
Land — $ 188,61 175,84«
Buildings and improvemen 10— 40 699,80¢ 695,80t
Machinery and equipme 3—10 535,18 508,73t
Other 3—10 112,28t 107,21-
1,535,89 1,487,60
Accumulated depreciatic (911,717 (880,75)
Total $ 624,18 606,84.

73



Table of Contents

RYDER SYSTEM, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS — (Conti nued)

10. GOODWILL

The carrying amount of goodwill attributable to lkeaeportable business segment with changes thessras follows:

Balance at January 1, 20
Goodwill
Accumulated impairment loss

Acquisition
Foreign currency translation adjustm
Balance at December 31, 2C
Goodwill
Accumulated impairment loss

Acquisitions
Purchase accounting adjustments
Foreign currency translation adjustment
Balance at December 31, 201

Goodwill

Accumulated impairment losses

Fleet Dedicates
Managemer Supply
Chain Contract
Solutions Solutions Carriage Total
(In thousands
$202,30¢ 38,45 4,90( 245,66!
(10,32) (18,899 — (29,22
191,98¢ 19,55¢ 4,90( 216,44
287 138,32: — 138,60t
34¢€ 444 — 79C
202,94 177,22: 4,90( 385,06.
(10,32) (18,899 —  (29,22))
192,61¢ 158,32: 4,90( 355,84.
13,95¢ — 14,65¢ 28,61¢
(185 (6,410 (203 (6,799
(155) (199) — (354)
216,55¢ 170,61 19,35¢ 406,52
(10,32 (18,899 (29,22))
$206,23 151,71 19,35¢ 377,30t

Purchase accounting adjustments related primarihanges in deferred tax liabilities and evalustiof the physical and market
condition of operating property and equipment. Wkrebt recast the December 31, 2010 balance skabhtadjustments are not material.

On April 1st of this year, we completed our anmy@bdwill impairment test and determined there wagmpairment.

11. INTANGIBLE ASSETS

Indefinite lived intangible asse— Trade namt
Finite lived intangible asset
Customer relationship intangibl
Other intangibles, primarily trade nat
Accumulated amortizatio

Foreign currency translation adjustm
Total
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2011 2010
(In thousands

$ 9,08/ 9,08¢
92,88¢ 72,61
2,08¢ 624
(19,79) (11,419
75,17¢ 61,82:
562 1,36
84,82( 72,26¢
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The Ryder trade name has been identified as harrigdefinite useful life. Customer relationshipaimgibles are being amortized on a
straight-line basis over their estimated usefiddivgenerally 10-16 years. We recorded amortizatiqense associated with finite lived
intangible assets of approximately $8 million irL2Gand $3 million in 2010 and 2009. The future amation expense for each of the five
succeeding years related to all intangible askatsare currently recorded in the Consolidated BadeSheets is estimated to be as follows at
December 31, 2011

(In thousands;

2012 $ 7,791
2013 7,194
2014 6,38¢
2015 6,26¢
2016 6,261

Total $ 33,89¢

12. DIRECT FINANCING LEASES AND OTHER ASSETS

December 31

2011 2010
(In thousands

Direct financing leases, n $280,98{ 274,63:
Investments held in Rabbi Tru: 18,69¢ 17,40¢
Insurance receivable 15,48¢ 11,07¢
Debt issuance cos 16,10¢ 13,07t
Prepaid pension ass 257  20,60¢
Contract incentive 17,52«  18,63¢
Interest rate swap agreeme 21,84: 15,42¢
Other 22,78:  22,04(

Total $393,68! 392,90:
13. ACCRUED EXPENSES AND OTHER LIABILITIES

December 31, 2011 December 31, 201
Accrued Non-Current Accrued Non-Curren
Expenses Liabilities Total Expense: Liabilities Total
(In thousands

Salaries and wag¢ $121,08° — 121,08 81,03} — 81,03
Deferred compensatic 1,40t 21,28t 22,69( 1,96t 21,25¢ 23,22
Pension benefit 3,12( 546,68: 549,80: 2,98¢ 333,07 336,05¢
Other postretirement benef 2,83¢ 40,15 42,99: 3,38 43,787 47,16¢
Employee benefit 3,70¢ — 3,70¢ 2,251 — 2,251
Insurance obligations, primarily s-insurance 120,04! 157,39( 277,43 110,69 148,63¢ 259,33¢
Residual value guarante 3,09: 1,12¢ 4,21¢ 2,301 2,19¢ 4,49
Deferred ren 4,08¢ 14,68¢ 18,77 2,39i 16,781 19,18¢
Deferred vehicle gair 45¢ 86¢ 1,32¢ 473 1,374 1,84
Environmental liabilities 4,36¢ 9,171 13,53¢ 5,14¢ 8,90¢ 14,05
Asset retirement obligatior 5,70z 12,36¢ 18,06¢ 3,86¢ 12,31¢ 16,181
Operating taxe 81,82( — 81,82( 73,09t — 73,09t
Income taxe: 4,16( 74,14, 78,307 2,55¢ 73,84¢ 76,40¢
Interest 30,41( — 30,41C  30,47¢ — 30,47¢
Deposits, mainly from custome 50,95! 7,54¢ 58,49t 31,75t 7,53¢ 39,29:
Deferred revenu 20,69¢ 47¢€ 21,17 15,95¢ 4,64¢ 20,60:
Acquisition holdback: 7,422 — 7,422 6,177 — 6,171
Other 42,26 10,69¢ 52,95 40,49 6,43: 46,92¢

Total $507,63( 896,58 1,404,21. 417,01! 680,80¢( 1,097,82
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We retain a portion of the accident risk under glghliability and workers’ compensation insurancegrams. Self-insurance accruals
are based primarily on actuarially estimated, wwalisited cost of claims, and include claims incutretinot reported. Such liabilities are
based on estimates. Historical loss developmenttifaare utilized to project the future developmafincurred losses, and these amounts are
adjusted based upon actual claim experience atidreents. While we believe the amounts are adegtraee can be no assurance that
changes to our estimates may not occur due tadlfioits inherent in the estimation process. Duridgy12 2010 and 2009, we recorded a
benefit (charge) within earnings from continuinggtions of $4 million, $(3) million, and $1 millip respectively, from development in
estimated prior years’ self-insured loss resereeshfe reasons noted above.

14. INCOME TAXES

The components of earnings from continuing openatizefore income taxes and the provision for incta®es from continuing
operations were as follows:

Years ended December &
2011 2010 2009
(In thousands

Earnings from continuing operations before incomes:

United State: $223,20¢ 156,12: 132,23!
Foreign 56,17¢ 30,18: 11,53¢
Total $279,38 186,30! 143,76!
Current tax expense (benefit) from continuing opers:
Federa® $ 1,61t 4,53¢ (44,83))
State® 7,78¢ 4,46¢ 6,037
Foreign 8,60: 11,59¢ (236)

18,00: 20,60( (39,03))

Deferred tax expense (benefit) from continuing apens:

Federal 67,84¢ 38,17¢ 90,43:
State 17,24; 7,19¢ 2,73¢
Foreign 4,92( (4,280 (486€)
90,01¢ 41,09° 92,68

Provision for income taxes from continuing openasi $108,01¢ 61,69 53,65:

(1) Excludes federal and state tax benefits resultinmfthe exercise of stock options and vesting sificted stock awards, which were credited diretdl” Additional paic-in capital”
A reconciliation of the federal statutory tax ratith the effective tax rate from continuing opeoas follows:

Years ended December &

2011 2010 2009
(Percentage of p-tax earnings
Federal statutory tax ra 35.C 35.C 35.C
Impact on deferred taxes for changes in tax 1 2.€ 0.4 3.7
State income taxes, net of federal income tax lie 3.8 4.€ 6.C
Tax reviews and audi (0.9 (7.0 (2.9
Restructuring and other charges, — — 1.7
Miscellaneous items, n (1.9 0.1 1.1
Effective tax rate 38.7 33.1 37.5
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Tax Law Changes

The effects of changes in tax laws on deferre#dances are recognized in the period the newldgigis is enacted. The following
provides a summary of the impact of changes inaas on net earnings from continuing operationsasyjurisdiction:

Tax Jurisdiction Enactment Date Net Earnings
(In thousands

2011
State of Michigan May 25, 2011 $ (5,350)
State of lllinois January 13, 2011 $ (1,221)
2010
United Kingdom July 27, 201( $ 400
2009
Ontario, Canad December 15, 20C $ 4,100
State of Wisconsil February 19, 200 $ 513

On July 19, 2011, the U.K. enacted legislation WwHamvered the statutory rate from 27% to 26% effecApril 1, 2011, and from 26%
to 25% effective April 1, 2012. The impact of tilsange did not have a significant impact to easihging 2011.

On December 17, 2010, the U.S. enacted the TaefRElnemployment Insurance Reauthorization andCleation Act and on
September 27, 2010, the U.S. enacted the SmalhBssiJob Act of 2010 (collectively, the “Acts”).éde Acts expanded and extended bonus
depreciation to qualified property places in seswdciring 2010 through 2012. The impact of theseigba resulted in a net operating loss
carry forward in 2011. In addition, these changesexpected to significantly reduce our U.S. fetienapayments through 2013.

On March 23, 2010, the U.S. enacted the Patierte€tion and Affordable Care Act and on March 3A.@Ghe U.S. enacted the Health
Care and Education Reconciliation Act of 2010 @dilvely, the “Act”). The Act will reduce certaiax benefits available to employers for
providing prescription coverage to retirees amotigiotax law changes. We do not provide prescriptioverage for our retirees; therefore
Act had no impact on our deferred income taxesebvearnings.

Deferred Income Taxes

The components of the net deferred income taxliiglvere as follows:

December 31
2011 2010
(In thousands

Deferred income tax asse

Selfinsurance accrua $ 37,29¢ 34,55«
Net operating loss carryforwar 275,12: 97,08
Alternative minimum taxe 9,67¢ 9,67¢
Accrued compensation and bene 67,32: 54,66¢
Federal benefit on state tax positic 18,841 18,23¢
Pension benefit 179,15¢ 118,71(
Miscellaneous other accrus 38,58¢ 32,14.
626,01t 365,07¢
Valuation allowanct (41,329 (39,216
584,69: 325,86:

Deferred income tax liabilitie:
Property and equipment bases differe (1,649,49) (1,398,64)
Other items (25,26%) (19,367)
(1,674,75)  (1,418,00)
Net deferred income tax liabilit® $(1,090,06) (1,092,14)

(1) Deferred tax assets of $31 million and $17 milli@ve been included “ Prepaid expenses and other current a<” at December 31, 2011 and 2010, respectiv
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We do not provide for U.S. deferred income taxeseomporary differences related to our foreign inrents that are considered
permanent in duration. These temporary differewoesist primarily of undistributed foreign earnirafss494 million at December 31, 2011.
A full foreign tax provision has been made on thaséistributed foreign earnings. Determinationtaf amount of deferred taxes on these
temporary differences is not practicable due teifpr tax credits and exclusions.

At December 31, 2011, we had U.S. federal tax effboet operating loss carryforwards of $187 millamd various U.S. subsidiaries
had state tax effected net operating loss carndoieof $51 million both expiring through tax y2829. We also had foreign tax effected net
operating losses of $37 million that are availableeduce future income tax payments in severahit@ms, subject to varying expiration rules.
A valuation allowance has been established to deferred income tax assets, principally foreaanloss carryforwards to amounts more
likely than not to be realized. We had unused médtéve minimum tax credits, for tax purposes, od $illion at December 31, 2011 available
to reduce future income tax liabilities. The altgime minimum tax credits may be carried forwardefinitely.

Uncertain Tax Positions

We are subject to tax audits in numerous jurisoidiin the U.S. and foreign countries. Tax audjtthieir very nature are often complex
and can require several years to complete. Indneal course of business, we are subject to chgglefrom the IRS and other tax authorities
regarding amounts of taxes due. These challenggsatea the timing or amount of taxable income edudictions, or the allocation of income
among tax jurisdictions. As part of our calculat@frthe provision for income taxes on earningsyaagnize the tax benefit from uncertain
tax positions that are at least more likely thahaidoeing sustained upon audit based on the teahmierits of the tax position. The tax
benefit to be recognized is measured as the laagestint of benefit that is greater than fifty petdéely of being realized upon ultimate
settlement. Such calculations require managementt@ estimates and judgments with respect toltmeate outcome of a tax audit. Actual
results could vary materially from these estimates.

The following is a summary of tax years that ardamger subject to examination:
Federal —audits of our U.S. federal income tax returns é&weex through fiscal year 2007.
State — for the majority of states, we are no longerjsabto tax examinations by tax authorities for yaars before 2008.

Foreign — we are no longer subject to foreign tax exanidmat by tax authorities for tax years before 200€anada, 2001 in Brazil,
2006 in Mexico and 2009 in the U.K., which are major foreign tax jurisdictions.

The following table summarizes the activity relatedinrecognized tax benefits (excluding the feldeeaefit received from state
positions):

December 31

2011 2010 2009
(In thousands

Balance at January $61,23¢ 69,49¢ 51,74:
Additions based on tax positions related to theeniryeal 3,77¢ 4,23 12,42
Additions for tax positions of prior yea — — 9,61t
Reductions for tax positions of prior yei — — —
Settlement: — (8,280 (1,99%
Reductions due to lapse of applicable statutenatditions (2,765 (4,211 (2,289
Gross balance at December 62,247 61,23¢ 69,49
Interest and penaltie 6,93: 5,85¢ 6,70¢
Balance at December : $69,18( 67,09« 76,20

Of the total unrecognized tax benefits, $50 mill{opt of the federal benefit on state issues) s the amount of unrecognized tax
benefits that, if recognized, would favorably affée effective tax rate in future periods. Thatamount includes $5 million of interest and
penalties, net of the federal benefit on stateeissat both December 31, 2011 and 2010. For ths yealed December 31, 2011, 2010 and
2009, we recognized an income tax benefit relaiedterest and penalties of $1 million, $2 milli@md $0.6 million, respectively, within
“Provision for income taxes” in our Consolidate@t®ments of Earnings. Unrecognized tax benefitdadlto federal, state and foreign tax
positions may decrease by $14 million by Decemlie2812, if audits are completed or tax years cthseng 2012.
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Like-Kind Exchange Program

We have a like-kind exchange program for certaiowfrevenue earning equipment operating in the Bussuant to the program, we
dispose of vehicles and acquire replacement vehinla form whereby tax gains on disposal of elaikehicles are deferred. To qualify for
like-kind exchange treatment, we exchange, thraugbalified intermediary, eligible vehicles beingmbsed of with vehicles being acquired
allowing us to generally carryover the tax basithefvehicles sold (“like-kind exchanges”). Thegmam results in a material deferral of
federal and state income taxes. As part of therprogthe proceeds from the sale of eligible veBieles restricted for the acquisition of
replacement vehicles and other specified applinatiDue to the structure utilized to facilitate like-kind exchanges, the qualified
intermediary that holds the proceeds from the saledigible vehicles and the entity that holds Hedicles to be acquired under the program
are required to be consolidated in the accompan@omgsolidated Financial Statements in accordantte WiS. GAAP. At December 31, 20
and 2010, these consolidated entities had totetggsrimarily revenue earning equipment, and t@hllities, primarily accounts payable of
$142 million and $50 million, respectively.

15. LEASES
Leases as Lessor

We lease revenue earning equipment to customepefards ranging from three to seven years fokiwand tractors and up to ten ye
for trailers. From time to time, we may also leteslities to third parties. The majority of oulalges are classified as operating leases.
However, some of our revenue earning equipmenétease classified as direct financing leases anal Jésser extent, sales-type leases. The
net investment in direct financing and sales-tygasés consisted of:

December 31

2011 2010
(In thousands
Total minimum lease payments receiva $ 561,77. 548,41¢
Less: Executory cos (181,820 (171,079
Minimum lease payments receival 379,95: 377,34.
Less: Allowance for uncollectible (903) (789)
Net minimum lease payments receiva 379,04¢ 376,55¢
Unguaranteed residue 63,47: 57,89¢
Less: Unearned incon (92,637 (96,527)
Net investment in direct financing and si-type lease: 349,88 337,93!
Current portior (68,896) (63,309
Non-current portior $ 280,98t 274,63.

Our direct financing lease customers operate imnde wariety of industries, and we have no signiftceaustomer concentrations in any
one industry. We assess credit risk for all of customers including those who lease equipment wtideet financing leases. Credit risk is
assessed using an internally developed model whadtporates credit scores from third party proxédend our own custom risk ratings and
is updated on a monthly basis. The external ceedites are developed based on the customer’sib@tpayment patterns and an overall
assessment of the likelihood of delinquent payméDis internal ratings are weighted based on tHestry that the customer operates,
company size, years in business, and other creldited indicators (i.e. profitability, cash flouguidity, tangible net worth, etc.). Any one of
the following factors may result in a customer lpedtassified as high risk: i) the customer hasstohy of late payments; ii) the customer has
open lawsuits, liens or judgments; iii) the custoimas been in business less than 3 years; andawjustomer operates in an industry with
barriers to entry. For those customers who arggdated as high risk, we typically require depasitbe paid in advance in order to mitigate
our credit risk. Additionally, our receivables a@lateralized by the vehicle’s fair value, whiahther mitigates our credit risk.

The following table presents the credit risk pmfily creditworthiness category of our direct finagdease receivables at December 31,
2011

(In thousands,

Very low risk to low risk $ 121,83t
Moderate 190,07(
Moderately high to high ris 68,04¢
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The following table is a rollforward of the allow@afor credit losses on direct financing leaseivetdes for the twelve months ended
December 31, 2011:

(In thousand:
Balance at December 31, 2C $ 78¢
Charged to earnings 867
Deductions (749)
Balance at December 31, 201 $ 907

As of December 31, 2011 and 2010, the amount ettlfinancing lease receivables which were pastaagenot significant and there
were no impaired receivables. Accordingly, thers wa material risk of default with respect to tliredt financing lease receivables as of
December 31, 2011 or 2010.

Leases as Lessee

We lease vehicles, facilities and office equipmemder operating lease agreements. Rental paymemsriain vehicle lease agreeme
vary based on the number of miles run during threodeGenerally, vehicle lease agreements spekift/rental payments be adjusted
periodically based on changes in interest rategpaonide for early termination at stipulated valudsne of our leasing arrangements contain
restrictive financial covenants.

We periodically enter into sale and leaseback &etians in order to lower the total cost of fundowg operations, to diversify our
funding among different classes of investors (eagional banks, pension plans, insurance compagties and to diversify our funding
among different types of funding instruments. Thesle-leaseback transactions are often executédhiit-party financial institutions not
deemed to be VIEs. In general, these sale-leasetmtdactions result in a reduction in revenueirgraquipment and debt on the balance
sheet, as proceeds from the sale of revenue eaggiigment are used primarily to repay debt. Ssdsdback transactions accounted for as
operating leases will result in reduced depreaiadiod interest expense and increased equipmeat sxptense. During 2011, we completed a
sale-leaseback transaction of revenue earning eguipwith a third party and the leaseback was attedlfor as a capital lease. Proceeds
from the sale-leaseback transaction totaled $3ifomilWe did not enter into any sale-leasebacksaations during 2010 and 2009.

Certain leases contain purchase and/or renewalraptas well as limited guarantees for a portiotheflessor’s residual value. The
residual value guarantees are conditional on teation of the lease prior to its contractual le@&sent The amount of residual value guaran
expected to be paid is recognized as rent exparesetite expected remaining term of the lease. Famdscircumstances that impact
management’s estimates of residual value guaramtelesle the market for used equipment, the comditif the equipment at the end of the
lease and inherent limitations in the estimatioocpss. See Note 19, “Guarantees,” for additiorfatmmation.

During 2011, 2010 and 2009, rent expense (includemg of facilities but excluding contingent resjalvas $178 million, $156 million,
and $163 million, respectively. During 2011, 2010l 2009, contingent rental income comprised otk value guarantees, payments basec
on miles run and adjustments to rental paymentsHanges in interest rates on all other leasedtke=hivas $2 million in each period.
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Lease Payments
Future minimum payments for leases in effect atdbdwer 31, 2011 were as follows:

As Lessor(1) As Lessee
Direct Operating

Operating Financing

Leases Leases Leases

(In thousands)
2012 $ 767,87¢ 89,57: 96,62
2013 531,36 77,498 72,46¢
2014 362,67« 66,052 69,18:
2015 246,18! 52,08t 29,23t
2016 153,06’ 38,54( 14,84¢
Thereafter 120,05¢ 56,20" 30,79%
Total $2,181,22. 379,95: 313,15:

(1) Amounts do not include contingent rentals, whicly tma received under certain leases on the bagisiles of use or changes in the Consumer Price InGextingent rentals fror
operating leases included in revenue during 20D1,2and 2009 were $303 million, $294 million, ar&26 million, respectively. Contingent rentals frdirect financing leases
included in revenue during 2011, 2010, and 200%v&irl million, $12 million, and $13 million, respieely.

The amounts in the previous table related to thedef revenue earning equipment are based up@etiezal assumption that revenue
earning equipment will remain on lease for the teraf time specified by the respective lease agesdsi The future minimum payments
presented above related to the lease of revennegagquipment are not a projection of future le@senue or expense; no effect has been
given to renewals, new business, cancellationgjrogent rentals or future rate changes. Total figublease rentals from revenue earning
equipment under operating leases as lessee of Bhrare included within the future minimum rehfmyments for operating leases as
lessor.

16. DEBT

Weighted-Average
Interest Rate
December 31 December 31
2011 2010 Maturities 2011 2010
(In thousands

Shor-term debt and current portion of Ic-term debt

Shor-term debr 1.4%% 4.5€% 2012 $ 5,091 42,96¢
Current portion of lon-term debt, including capital leas 269,27! 377,15¢
Total shor-term debt and current portion of Ic-term debt 274,36¢ 420,12:
Long-term debt

U.S. commercial pap«v 0.4(% 0.42% 2016 415,93¢ 367,88(
Unsecured U.S. not— Mediumr-term note< 4.4% 5.28% 2012202t 2,484,71. 2,158,64
Unsecured U.S. obligations, principally bank teaaris 1.7¢% 1.54% 201z-201¢ 106,00( 105,60(
Unsecured foreign obligatiol 2.71% 5.14% 201z-201¢ 300,51¢ 45,10¢
Capital lease obligatior 4.24% 7.86% 2012201¢ 48,04% 11,36¢
Total before fair market value adjustm 3,355,21. 2,688,60!
Fair market value adjustment on note subject tayimgr 21,84 15,42¢
3,377,05.  2,704,03

Current portion of lon-term debt, including capital leas (269,279 (377,150
Long-term debi 3,107,77! 2,326,87
Total debt $3,382,14!  2,747,00;

(1) We had unamortized original issue discounts of $8om and $10 million at December 31, 2011 and @Pfespectively
(2) The notional amount of the executed interest rai@ps designated as fair value hedges was $5500miind $250 million at December 31, 2011 and 20&€pectively
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Maturities of long-term debt were as follows:

Capital Lease: Debt
(In thousands)

2012 $ 8,611 267,49¢
2013 7,672 349,87
2014 7,60¢ 335,46
2015 6,94 658,51:
2016 5,81( 1,187,54
Thereafter 17,79 513,35¢

Total 54,44( 3,312,25!
Imputed interest (6,399

Present value of minimum capitalized lease paymen 48,04°
Current portion (6,870

Long-term capitalized lease obligatior $ 4117

Debt Facilities

In June 2011, we executed a new $900 million glokablving credit facility with a syndicate of twel lending institutions led by Bank
of America N.A., Bank of Tokyo-Mitsubishi UFJ, Li®NP Paribas, Mizuho Corporate Bank, Ltd., RoyahBof Canada, Royal Bank of
Scotland Plc, U.S. Bank National Association andi$\leargo Bank, N.A. This facility replaced an $8%W8lion credit facility that was
scheduled to mature in April 2012. The new globatlt facility matures in June 2016 and is usechprily to finance working capital and
provide support for the issuance of unsecured camiaigaper in the U.S. and Canada. This facildp also be used to issue up to $75
million in letters of credit (there were no lettafscredit outstanding against the facility at Daber 31, 2011). At our option, the interest rate
on borrowings under the credit facility is based #BOR, prime, federal funds or local equivalentea The agreement provides for annual
facility fees, which range from 10.0 basis poit82.5 basis points, and are based on Ryder’'stiemg-credit ratings. The current annual
facility fee is 15.0 basis points, which applieghe total facility size of $900 million. The credkcility contains no provisions limiting its
availability in the event of a material adverserg@to Ryder’s business operations; however, thditciacility does contain standard
representations and warranties, events of defaals-default provisions and certain affirmative aegative covenants. In order to maintain
availability of funding, we must maintain a ratibdebt to consolidated tangible net worth, of lgem or equal to 300%. Tangible net worth,
as defined in the credit facility, includes 50%oof deferred federal income tax liability and exigda the book value of our intangibles. The
ratio at December 31, 2011 was 255%. At Decembg2@11, $483 million was available under the créattlity, net of the support for
commercial paper borrowings.

Our global revolving credit facility permits us fiefinance short-term commercial paper obligatiomsdong-term basis. Settlement of
short-term commercial paper obligations not expktterequire the use of working capital are clasgifis long-term as we have both the
intent and ability to refinance on a long-term bagit December 31, 2011 and December 31, 2010Jassified $416 million and $368
million, respectively, of short-term commercial pajgs long-term debt.

In May 2011, we issued $350 million of unsecurediimm-term notes maturing in June 2017. If the natesdowngraded following,
and as a result of, a change in control, the nolge can require us to repurchase all or a poxfdhe notes at a purchase price equal to
101% of the principal amount plus accrued and uhjmgerest. In connection with the issuance ofrtteglium term notes, we entered into
three interest rate swaps with an aggregate ndtaonaunt of $150 million maturing in June 2017. &db Note 18, “Derivatives,” for
additional information.

In February 2011, we issued $350 million of unsedunedium-term notes maturing in March 2015. Ifrib&es are downgraded
following, and as a result of, a change in contto, note holder can require us to repurchaser allpmrtion of the notes at a purchase price
equal to 101% of the principal amount plus accrared unpaid interest. In connection with the isseasfdhe medium term notes, we entered
into two interest rate swaps with an aggregateonatiamount of $150 million maturing in March 20Refer to Note 18, “Derivatives,” for
additional information.

We have a trade receivables purchase and saleapnogursuant to which we sell certain of our domeésdde accounts receivable to a
bankruptcy remote, consolidated subsidiary of Ryttet in turn sells, on a revolving basis, an owhip interest in certain of these accounts
receivable to a receivables conduit or committedtipasers. The subsidiary is considered a VIE andrisolidated based on our control of
entity’s activities. We use this program to provatiditional liquidity to fund our operations, pattiarly when it is cost effective to do so. The
costs under the program may vary based on changeterest rates. The available
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proceeds that may be received under the progratimated to $175 million. If no event occurs whichuses early termination, the 364-day
program will expire on October 26, 2012. The progi@ntains provisions restricting its availabilitythe event of a material adverse change
to our business operations or the collectibilityttad collateralized receivables. At December 31,128nd December 31, 2010, no amounts
were outstanding under the program. Sales of rabtdg under this program will be accounted forezsiged borrowings based on our
continuing involvement in the transferred assets.

On February 25, 2010, we filed an automatic shegjfatration statement on Form S-3 with the Se@asritind Exchange Commission.
The registration is for an indeterminate numbeseafurities and is effective for three years. Uniisruniversal shelf registration statement,
we have the capacity to offer and sell from timéree various types of securities, including comnstock, preferred stock and debt
securities, subject to market demand and ratiragast

Debt Retirements

In September 2009, we completed a $100 million defder offer at a total cost of $104 million. Werghased $50 million aggregate
principal amount of outstanding 5.95% medium-teotea maturing May 2011 and $50 million aggregatecipal amount of outstanding
4.625% medium-term notes maturing April 2010. Weprded a pre-tax debt extinguishment charge of #ltfbmwhich included $3 million
for the premium paid and $1 million for the writé-of unamortized original debt discount and issteanosts and fees on the transaction.
These charges have been included within “Restringfiand other charges, net.”

17. FAIR VALUE MEASUREMENTS

The following tables present our assets and ligdslithat are measured at fair value on a recubrégis and the levels of inputs used to
measure fair value:

Fair Value Measurements
At December 31, 2011 Using
Balance Sheet Location Level 1 Level 2 Level 3 Total
(In thousands)

Assets:
Investments held in Rabbi Trus
Cash and cash equivalel $ 3,78¢ — — 3,78:
U.S. equity mutual fund 8,85( — — 8,85(
Foreign equity mutual func 2,52¢ — — 2,52¢
Fixed income mutual func 3,537 — — 3,537
Investments held in Rabbi Trus DFL and other asse 18,69¢ — — 18,69¢
Interest rate sway DFL and other asse —  21,84: — 21,84
Total assets at fair valt $18,69¢ 21,84 — 40,53¢
Liabilities:
Contingent consideratic Accrued Expense $ — — 1,00C 1,00(
Total liabilities at fair value $ — —  1,00¢ 1,00(
Fair Value Measurements
At December 31, 2010 Usir
Balance Sheet Locatic Level 1 Level 2 Level 3 Total
(In thousands
Assets:
Investments held in Rabbi Trus
Cash and cash equivalel $ 2,34¢ — — 2,34¢
U.S. equity mutual fund 8,40¢ — — 8,40¢
Foreign equity mutual func 5,18¢ — — 5,18¢
Fixed income mutual func 1,45¢ — — 1,45¢
Investments held in Rabbi Trus DFL and other asse 17,40¢ — — 17,40¢
Interest rate swa DFL and other asse — 15,42¢ — 15,42¢
Total assets at fair valt $17,40: 15,42¢ — 32,83
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The following table presents our assets that amsmed at fair value on a nonrecurring basis aadetels of inputs used to measure
fair value:

Fair Value Measurements Year ended
At December 31, 2011 Using December 31, 201
Level 1 Level 2 Level 3 Total Losses @
Assets held for salt
Revenue earning equipme®
Trucks $ — — 6,147 $ 6,64¢
Tractors — — 3,04( 2,197
Trailers — — 29¢€ 2,42¢
Total assets at fair valt $ — — 9,48° $ 11,27(
Fair Value Measurements Year ended
At December 31, 2010 Using December 31, 201
Level 1 Level 2 Level 3 Total Lossed@
Assets held for salt
Revenue earning equipme®)
Trucks $ — — 11,79¢ $ 13,01«
Tractors — — 8,81¢ 9,43:
Trailers — — 1,437 3,812
Total assets at fair valt $ — — 22,05; $ 26,25¢

(1) Represents the portion of all revenue earning emeipt held for sale that is recorded at fair valless costs to se
(2) Total losses represent fair value adjustments fovehicles held for sale throughout the period ¥arich fair value less costs to sell was less ttamying value.

Revenue earning equipment held for sale is statdwedower of carrying amount or fair value lessts to sell. Losses to reflect chan
in fair value are presented within “Other operataxpenses” in the Consolidated Statements of Egsnior revenue earning equipment held
for sale, we stratify our fleet by vehicle typeauks, tractors and trailers), weight class, ageathdr relevant characteristics and create cle
of similar assets for analysis purposes. Fair velas determined based upon recent market pricefebtfrom our own sales experience for
sales of each class of similar assets and vehiciditon. Therefore, our revenue earning equiprhefd for sale was classified within Leve
of the fair value hierarchy. During the years enBedember 31, 2011, 2010, and 2009, we recordeddas reflect changes in fair value of
$11 million, $26 million and $52 million, respeagiy.

Total fair value of debt (excluding capital leas#igations) at December 31, 2011 and 2010 was $3I6dn and $2.86 billion,
respectively. For publicly-traded debt, estimatefam value are based on market prices. For otdedt, fair value is estimated based on rates
currently available to us for debt with similarrtes and remaining maturities. The carrying amouep®rted in the Consolidated Balance
Sheets for cash and cash equivalents, accounigsabt@Eand accounts payable approximate fair veeeuse of the immediate or short-term
maturities of these financial instruments.

18. DERIVATIVES
Interest Rate Swaps

From time to time, we enter into interest rate s&ag cap agreements to manage our fixed and vauiiaterest rate exposure and to
better match the repricing of debt instrumentsad bf our portfolio of assets. We assess thethiakchanges in interest rates will have either
on the fair value of debt obligations or on the antmf future interest payments by monitoring chesop interest rate exposures and by
evaluating hedging opportunities. We regularly nb@mninterest rate risk attributable to both ourstamding or forecasted debt obligations as
well as our offsetting hedge positions. This risknagement process involves the use of analytichhtques, including cash flow sensitivity
analysis, to estimate the expected impact of chairgmterest rates on our future cash flows.
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As of December 31, 2011, we have interest rate swafstanding which are designated as fair valdgé&whereby we receive fixed
interest rate payments in exchange for making klimterest rate payments. The differential tgohil or received is accrued and recognized
as interest expense. The following table providdstail of the swaps outstanding and the relatelgde items as of December 31, 2011:

Weighted-average variable

Aggregate notional interest rate on hedged debt
Face value o amount of interes as of December 3:
Issuance dat Maturity date mediun-term notes rate swap: Fixed interest rat 2011 2010
(Dollars in thousands
May 2011 June 201" $350,00C $150,00C 3.50% 1.84% —
February 201. March 201& $350,00C $150,00C 3.15% 1.43% —
February 200! March 2013 $250,00C $250,00C 6.00% 2.61% 2.63%

Changes in the fair value of our interest rate s offset by changes in the fair value of that destrument. Accordingly, there is no
ineffectiveness related to the interest rate swaps.location and amount of gains (losses) on dévig instruments and related hedged items
reported in the Consolidated Statements of Earnivege as follows:

Location of Gain

(Loss) Recognize December 3:
Fair Value Hedging Relationsh in Income 2011 2010 2009
(In thousands
Derivative: Interest rate swz Interest expens $ 6,414 3,32¢ (6,290
Hedged item: Fixe-rate deb Interest expens (6,414 (3,32 6,29(
Total $ — — —

19. GUARANTEES

We have executed various agreements with thirdgsatthat contain standard indemnifications that neayire us to indemnify a third
party against losses arising from a variety of eratsuch as lease obligations, financing agreememironmental matters, and agreemen
sell business assets. In each of these instanagsemt by Ryder is contingent on the other pariyding about a claim under the procedures
outlined in the specific agreement. Normally, thpsecedures allow us to dispute the other partiggre Additionally, our obligations under
these agreements may be limited in terms of theuatreind/or timing of any claim. We have entered intividual indemnification
agreements with each of our independent diredtiorsugh which we will indemnify such director agim good faith against any and all
losses, expenses and liabilities arising out ohgliector’s service as a director of Ryder. Theimam amount of potential future payments
under these agreements is generally unlimited.

We cannot predict the maximum potential amounutire payments under certain of these agreemeawctsding the indemnification
agreements, due to the contingent nature of thengiat obligations and the distinctive provisiohattare involved in each individual
agreement. Historically, no such payments madeshlyawve had a material adverse effect on our busiitée believe that if a loss were
incurred in any of these matters, the loss woulthawe a material adverse impact on our consolidagsults of operations or financial
position.

At December 31, 2011 and 2010, the maximum detexrohénexposure of each type of guarantee and thespamding liability, if any,
recorded on the Consolidated Balance Sheets weoH@ss:

December 31, 2011 December 31, 201

Maximum Carrying Maximum Carrying

Exposure o Amount of Exposure ¢ Amount o

Guarantet Guarantee Liability Guarantet Liability

(In thousands

Vehicle residual value guarante— finance lease progran® $ 80t 244 1,781 1,35(
Standby letters of crec 7,52( 7,52( 6,774 6,774
Total $ 8,32 7,764 8,561 8,124

(1) Amounts exclude contingent rentals associated wihlual value guarantees on certain vehicles luelder operating leases for which the guaranteescaralitioned upon dispos
of the leased vehicles prior to the end of theasketerm. At December 31, 2011 and 2010, our mawriexposure for such guarantees was approximatelyndifion and $113
million, respectively, with $4 million recorded agiability at December 31, 2011 and 20:
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We have provided vehicle residual value guarartie@slependent third parties for certain finan@steprograms made available to
customers. If the sales proceeds from the fingadigion of the assets are less than the residiliaé\guarantee, we are required to pay the
difference to the independent third party. Thevdlial customer finance leases expire periodidaltpugh 2014 but may be extended at the
end of each lease term. At December 31, 2011, eximum exposure for such guarantees was approxXyr&@e8 million with $0.2 million
recorded as a liability. At December 31, 2010, maximum exposure for such guarantees was approalyrnd2 million with $1 million
recorded as a liability.

At December 31, 2011 and 2010, we had letterseaficand surety bonds outstanding, which primagilgrantee various insurance
activities as noted in the following table:

December 3.
2011 2010
(In thousands
Letters of credi $196,67. 188,49¢
Surety bond: 74,28( 76,27

Certain of these letters of credit and surety bandsantee insurance activities associated withrémee claim liabilities transferred in
conjunction with the sale of our automotive transpaosiness, reported as discontinued operatiopsavious years. To date, the insurance
claims representing per-claim deductibles payabteuthird-party insurance policies have been pail continue to be paid by the company
that assumed such liabilities. However, if all graation of the estimated outstanding assumed slaifrmpproximately $7 million at
December 31, 2011 are unable to be paid, the gartl insurers may have recourse against certaimeobutstanding letters of credit provic
by Ryder in order to satisfy the unpaid claim deihles. In 2009, in order to reduce our potentigd@sure to these claims, we drew upon an
outstanding letter of credit provided by the pusdraand have a deposit and corresponding liabidiih of which are outstanding at
December 31, 2011. Periodically, an actuarial uédnawill be made in order to better estimate theant of outstanding insurance claim
liabilities.
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20. SHARE REPURCHASE PROGRAMS

In December 2011, our Board of Directors authorizesthare repurchase program intended to mitigatdithtive impact of shares
issued under our various employee stock, stoclongind employee stock purchase plans. Under therblger 2011 program, management is
authorized to repurchase shares of common stoak amount not to exceed the number of shares isgsumdployees under the Company’s
various employee stock, stock option and employaekspurchase plans from December 1, 2011 througgeBber 13, 2013. The December
2011 program limits aggregate share repurchases moore than 2 million shares of Ryder common st8tiare repurchases of common
stock are made periodically in open-market transastand are subject to market conditions, legglirements and other factors.
Management may establish prearranged written gtartte Company under Rule 10b5-1 of the Securifieshange Act of 1934 as part of
the December 2011 program, which allow for shapeimrehases during Ryder’s quarterly blackout peraslset forth in the trading plan. We
did not repurchase any shares under this progré2@ia.

In February 2010, our Board of Directors authoriaegll 00 million discretionary share repurchase nogover a period not to exceed
two years. In 2010, we completed this program apdirchased and retired 2,420,390 shares at angaggreost of $100 million.

In December 2009, our Board of Directors authoriaedo-year anti-dilutive share repurchase progréine. December 2009 program
limited aggregate share repurchases to no more2timaition shares of Ryder common stock. During 2@hd 2010, we repurchased and
retired 1,175,783 shares and 561,656 shares, tasdgcunder this program at an aggregate co$58f million and $23 million, respectively.
No shares were repurchased under this programgi2€iag.

In December 2007, our Board of Directors authoria&g800 million discretionary share repurchase fauomgover a period not to exceed
two years. Additionally, our Board of Directors lotized a separate two-year anti-dilutive repureh@egram. The anti-dilutive program
limited aggregate share repurchases to no more2timaifion shares of our common stock. In 2009,regurchased and retired 2,348,909
shares under the $300 million program at an agteegsst of $100 million. In 2009, we repurchased \atired 377,372 shares under the anti-
dilutive program at an aggregate cost of $16 nmillio

21. ACCUMULATED OTHER COMPREHENSIVE LOSS
The following summary sets forth the componentaafumulated other comprehensive loss, net of tax:

Unrealizec

(Loss) Gail Accumulated

Other
Currency Net Actuaria Prior Servici Comprehensiv

Translation Transition on
Adjustment Loss(®) Credit(t) Obligation (1) Derivatives Loss
(In thousands

January 1, 200 $(63,92) (489,149 8,90¢ 70 (13%) (544,22)
Amortization — 15,85t (1,550 (18) — 14,281
Pension curtailmer — (12,18 124 — — (12,059
Realized currency translation loss, @ 14,21 — — — — 14,21
Current period chanc 82,68 66,03: — — 14¢ 148,86
December 31, 20C 32,97¢ (419,449 7,482 52 14 (378,919
Amortization — 12,41¢ (1,570 (18) — 10,82¢
Pension curtailmer — 1,07¢ — — — 1,07¢
Current period chanc 13,00¢ (22,577) — — (14) (9,587)
December 31, 201 45,98 (428,53) 5,917 34 — (376,599
Amortization — 13,14¢ (1,627 (22 — 11,50:
Current period change (17,76%) (184,30) — — — (202,069
December 31, 2011 $ 28,21¢ (599,68) 4,291 12 — (567,16!)

(1) Amounts pertain to our pension and/or postretirenteEmefit plans
(2) Amounts pertain to liquidation of our investmemseéveral discontinued operatiot
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22. EARNINGS PER SHARE INFORMATION
The following table presents the calculation ofibasid diluted earnings per common share from oaimg operations:

Years ended December &
2011 2010 2009
(In thousands, except per share amot

Earnings per share— Basic:

Earnings from continuing operatio $171,36¢ 124,60¢ 90,11%
Less: Distributed and undistributed earnings atieddo nonvested stoc (2,75)) (1,759 (969
Earnings from continuing operations available tomowon shareholde— Basic $168,61° 122,84¢ 89,15:
Weighted average common shares outstar— Basic 50,50( 51,717 55,03¢
Earnings from continuing operations per commone&— Basic $ 3.3 2.3¢ 1.62
Earnings per share— Diluted:

Earnings from continuing operatio $171,36¢ 124,60¢ 90,11%
Less: Distributed and undistributed earnings atieddo nonvested stot (2,739 (1,756 (969
Earnings from continuing operations available toowon shareholde— Diluted $168,63. 122,85 89,15
Weighted average common shares outstar— Basic 50,50( 51,717 55,03¢
Effect of dilutive options 37¢ 167 59
Weighted average common shares outstar— Diluted 50,87¢ 51,88« 55,09
Earnings from continuing operations per commone— Diluted $ 331 2.3i 1.62
Anti-dilutive options not included abo 1,51¢ 1,65¢ 2,632

23. SHARE-BASED COMPENSATION PLANS

The following table provides information on sharesbd compensation expense and income tax berefitigrized in 2011, 2010 and
2009:

Years ended December &

2011 2010 2009
(In thousands

Stock option and stock purchase pl $ 9,49i 9,06¢ 9,881

Nonvested stoc 7,92¢ 7,474 6,517

Shar-based compensation expel 17,42: 16,54: 16,40«

Income tax benef (5,799 (5,579 (5,417

Shar-based compensation expense, net o $ 11,62 10,97. 10,99:

Total unrecognized pre-tax compensation expenagerkto share-based compensation arrangementsatber 31, 2011 was $25
million and is expected to be recognized over ayimeid-average period of approximately 1.9 years. total fair value of equity awards
vested during the years ended December 31, 2010, 20d 2009 were $23 million, $11 million and $d#lion, respectively.
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Share-Based Incentive Awards

Share-based incentive awards are provided to emapoynder the terms of six share-based compengddios (collectively, the
“Plans”). The Plans are administered by the Comgars Committee of the Board of Directors. Awardsler the Plans principally include
at-the-money stock options and nonvested stocleae®ber 31, 2011. There are 8.0 million sharesaatd to be issued under the Plans at
December 31, 2011. There were 2.2 million unusedeshavailable to be granted under the Plans Bsadmber 31, 2011.

A majority of share-based compensation expenserismgted from stock options. Stock options are dsvathich allow employees to
purchase shares of our stock at a fixed price.kStption awards are granted at an exercise priagaléq the market price of our stock at the
time of grant. These awards, which generally vestihird each year, are fully vested three yeans fthe grant date and generally have
contractual terms of seven years.

Restricted stock awards are nonvested stock rightsare granted to employees and entitle the hoddghares of common stock as the
award vests. Participants are entitled to non-faffiée dividend equivalents on such awarded shargghe sale or transfer of these shares is
restricted during the vesting period. Time-vesestricted stock rights typically vest in three yweargardless of company performance. The
fair value of the time-vested awards is determiaied fixed on the grant date based on Ryder’s gtack on the date of grant. Market-based
restricted stock awards include a market-basedngeptovision. Employees only receive the granstotk if Ryders cumulative average to
shareholder return (TSR) at least meets the S&RcGftulative average TSR for the applicable thres-period. The fair value of the market-
based awards is determined on the date of gransaraked on the likelihood of Ryder achievingriarket-based condition. Expense on the
market-based restricted stock awards is recogmergardless of whether the awards vest.

Employees granted market-based restricted stobksrajso received market-based cash awards. Theavamds granted during 2011,
2010 and 2009 have the same vesting provisionseamarket-based restricted stock rights exceptRiider's TSR must at least meet the 1
of the 33rd percentile of the S&P 500. The cashrdsvare accounted for as liability awards as thardsvare based upon the performance of
our common stock and are settled in cash. As dtréise liability is adjusted to reflect fair valae the end of each reporting period. The fair
value of the cash awards was estimated usingiegldthsed option pricing valuation model that ipavates a Monte-Carlo simulation. The
liability related to the cash awards was $3 millaord $4 million at December 31, 2011 and DecembgeP@10, respectively.

The following table is a summary of compensatiopesse recognized related to cash awards in additishare-based compensation
expense reported in the previous table.
Years ended December

2011 2010 2009
(In thousands

Cash award $1,882 2,05z 2,45¢

We grant restricted stock units (RSUs) to non-mansnt members of the Board of Directors. Once gthrRSUs are eligible for non-
forfeitable dividend equivalents but have no votiigts. The fair value of the awards is determiagad fixed on the grant date based on
Ryder’s stock price on the date of grant. The boaedhber receives the RSUs upon their departure fin@nBoard. The initial grant of RSUs
will not vest unless the director has served amim of one year. When the board member receiveR8uds, they are redeemed for an
equivalent number of shares of our common stockre&shased compensation expense is recognized fds RShe year the RSUs are
granted.
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Option Awards

The following is a summary of option activity und®ir stock option plans as of and for the year dridiecember 31, 2011:

Weighted-
Weighted- Average
Remaining
Average Contractual Aggregate
Exercise Intrinsic
Shares Price Term Value
(In thousands, (In years) (In thousands,
Options outstanding at Januar 3,48: $ 42.1¢
Granted 71z 49.5¢
Exercisec (717 39.9(
Forfeited or expires (187) 42.01]
Options outstanding at December 3,29 $ 44.2¢ 3.9 $ 32,35(
Vested and expected to vest at Decembe 3,21 $ 44.2¢ 3.9 $ 31,51¢
Exercisable at December 1,84¢ $ 47.07 2.8 $ 14,16t

The aggregate intrinsic values in the table abepeasent the total pre-tax intrinsic value (théedénce between the market price of our
stock on the last trading day of the year and #egaise price, multiplied by the number of in-themmsy options) that would have been

received by the option holders had all option haddexercised their options at year-end. The amchiamges based on the fair market value of
our stock.

Information about options in various price rangeBecember 31, 2011 follows:

Options Outstanding Options Exercisable
Weighted- ; _ i "
Average Weighted Weighted
Remaining
Contractual Average Average
Exercise Exercise
Price Ranges Shares Term Price Shares Price
(In thousands, (In years) (In thousands'
Less than $35.00 1,241 4.€ $ 32.7¢ 47¢ $ 32.6:
35.0(-45.00 387 1.2 42.4(C 384 42.41
45.0(-55.00 1,14C 4.5 50.6¢ 47¢ 52.4¢
55.00 and ovel 528 3.2 58.94 511 58.9¢
Total 3,291 3.9 $ 44.2¢ 1,84¢ $ 47.07

Restricted Stock Awards

The following is a summary of the status of Rydesvested restricted stock awards as of and éoy#ar ended December 31, 2011:

Time-Vested Market-Based Vested
Weighted- Weighted-
Average Average
Grant Date Grant Date
Shares Fair Value Shares Fair Value

(In thousands' (In thousands,

Nonvested stock outstanding at Janua 33C $ 47.0% 46¢ $ 23.2¢
Granted 20z 52.5¢ 144 25.31
Vested (14¢) 55.3¢ (99) 49.4¢
Forfeited (172) 49.4¢ (38) 18.01
Nonvested stock outstanding at Decembe 373 $ 46.7¢ 47€ $ 18.6¢
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Stock Purchase Plan

We maintain an Employee Stock Purchase Plan (ES®BIR)h enables eligible participants in the U.S] &anada to purchase full or
fractional shares of Ryder common stock throughrqlhgieductions of up to 15% of eligible compensatiThe ESPP provides for quarterly
offering periods during which shares may be puretiag 85% of the fair market value on either th& for the last trading day of the quarter,
whichever is less. Stock purchased under the ESIF® generally be held for 90 days. The amount afeshauthorized to be issued under the
existing ESPP was 4.5 million at December 31, 20hkre were 0.9 million unused shares availableetpurchased under the ESPP at
December 31, 2011.

The following table summarizes the status of Ry&l&ISPP:

Weighted-
Weighted- Average
Remaining
Average Contractual Aggregate
Exercise Intrinsic
Shares Price Term Value
(In thousands] (In years) (In thousands,
Outstanding at January — $ —
Granted 21¢€ 37.4%
Exercisec (21¢) 37.4¢
Forfeited or expirel — —
Outstanding at December — $ — — $ —
Exercisable at December — $ — — $ —

Share-Based Compensation Fair Value Assumptions

The fair value of each option award is estimatedhendate of grant using a Black-Scholes-Mertoioogpricing valuation model that
uses the weighted-average assumptions noted abhebelow. Expected volatility is based on histrvolatility of our stock and implied
volatility from traded options on our stock. Thekrifree rate for periods within the contractuas liff the stock option award is based on the
yield curve of a zel-coupon U.S. Treasury bond on the date the stodkroptvard is granted with a maturity equal to tkpeeted term of th
stock option award. We use historical data to esténstock option exercises and forfeitures withaaluation model. The expected term of
stock option awards granted is derived from histdrexercise experience under the share-based geepdompensation arrangements and
represents the period of time that stock optionrda/granted are expected to be outstanding. Thedhie of market-based restricted stock
awards is estimated using a lattice-based optiaingrvaluation model that incorporates a Moftaro simulation. Estimates of fair value
not intended to predict actual future events ontlee ultimately realized by employees who receigeity awards, and subsequent event:
not indicative of the reasonableness of the origistimates of fair value made by Ryder.

The following table presents the weighted-averaggeiaptions used for options granted:

Years ended December &

2011 2010 2009
Option plans
Expected dividend 2.2% 3.0% 2.8%
Expected volatility 38.7% 43.9% 46.4%
Risk-free rate 1.7% 1.7% 1.5%
Expected term in yea 3.6 year: 3.4 year 3.1 year
Gran-date fair value $ 12.8¢ $ 8.9: $ 9.2¢
Purchase plar
Expected dividend 2.4% 2.5% 2.8%
Expected volatility 32.8% 35.6% 67.6%
Risk-free rate 0.1% 0.2% 0.2%
Expected term in yea 0.25 year: 0.25 year 0.25 year
Gran-date fair value $ 10.21 $ 8.9t $ 9.4:
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Exercise of Employee Stock Options and Purchase Pia

The total intrinsic value of options exercised dgrthe years ended December 31, 2011, 2010 andv2Z@9$9 million, $4 million, and
$2 million, respectively. The total cash receivezhf employees as a result of exercises under aledhased employee compensation
arrangements for the years ended December 31, 2010,and 2009 was $33 million, $17 million, andn§iflion, respectively. In connection
with these exercises, the tax benefits realizesh fsbare-based employee compensation arrangemem$tvenillion, $1 million, and $0.4
million for the years ended December 31, 2011, 28h@ 2009, respectively.

24. EMPLOYEE BENEFIT PLANS
Pension Plans

We historically sponsored several defined benefitgion plans covering most employees not coverathimn-administered plans,
including certain employees in foreign countriese3e plans generally provided participants witheffienbased on years of service and
career-average compensation levels. The fundingypfur these plans is to make contributions basednnual service costs plus
amortization of unfunded past service liabilityt bot greater than the maximum allowable contrinutieductible for federal income tax
purposes. We may, from time to time, make voluntamtributions to our pension plans, which excémdamount required by statute. The
majority of the plans’ assets are invested in atendeust that, in turn, is invested primarily ioramingled funds whose investments are listed
stocks and bonds. As discussed under the Pensidail@ients and Settlements section we have frollesi aur major defined benefit pensi
plans.

We have a non-qualified supplemental pension ptaering certain U.S. employees, which providesrioremental pension payments
from our funds so that total pension payments etiitgshmounts that would have been payable fronponcipal pension plans if it were not
for limitations imposed by income tax regulatiofibe accrued pension liability related to this pheas $42 million and $40 million at
December 31, 2011 and 2010, respectively.

Pension Expense
Pension expense from continuing operations waslkss:

Years ended December &

2011 2010 2009
(In thousands

Compan-administered plan:

Service cos $ 14,71¢ 15,23¢ 21,02:
Interest cos 97,52¢ 96,12¢ 93,00¢
Expected return on plan ass (101,809  (93,13H (74,92
Settlement/curtailment los — 1,48 58
Amortization of:
Transition obligatior (32) (25) (25)
Net actuarial los 20,22¢ 19,02t 24,02¢
Prior service cred| (2,27%) (2,25€) (2,197)
28,35¢ 36,46( 60,97
Union-administered plan 5,98¢ 5,19¢ 5,25¢€
Net pension expens $ 34,34 41,65¢ 66,23(
Compan-administered plan:
u.S. $ 28,97¢ 33,73: 50,86:
Foreign (615) 2,721 10,11
28,35¢ 36,46( 60,97
Union-administered plan 5,98¢ 5,19¢ 5,25¢€

$ 34,34 41,65¢ 66,23(
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The following table sets forth the weighted-averagwiarial assumptions used for Ryder’s pensionspia determining annual pension
expense:

U.S. Plans Foreign Plans
Years ended December { Years ended December &
2011 2010 2009 2011 2010 2009
Discount rate 5.70% 6.20% 6.25% 5.55% 5.93% 6.81%
Rate of increase in compensation le\ 4.00% 4.00% 4.00% 3.55% 3.54% 4.24%
Expected lon-term rate of return on plan ass 7.45% 7.65% 7.90% 6.84% 7.04% 7.15%
Transition amortization in yea — — — 1 2 2
Gain and loss amortization in ye: 25 26 27 27 28 17

The return on plan assets assumption reflects #ighted-average of the expected long-term ratestofn for the broad categories of
investments held in the plans. The expected long-tate of return is adjusted when there are fureddal changes in expected returns or in
asset allocation strategies of the plan assets.

Pension Curtailments and Settlements

Over the past few years we have made the followiagpr amendments to our defined benefit retirerpéarts:

* In July 2009, our Board of Directors approved areadment to freeze our United Kingdom (UK) retirengian for all participants
effective March 31, 201(

* In July 2008, our Board of Directors approved areadment to freeze the defined benefit portion ef@anadian retirement plan
effective January 1, 2010 for current participamit® did not meet certain grandfathering crite

e In January 2007, our Board of Directors approvedaimendment to freeze the U.S. pension plans iefedecember 31, 2007 for
current participants who did not meet certain gfatiering criteria

As a result of these amendments, non-grandfath@esdparticipants ceased accruing benefits undepldn as of the respective
amendment effective date and began receiving aaneel benefit under a defined contribution plahrétirement benefits earned as of the
amendment effective date were fully preserved aifidow paid in accordance with the plan and legagluirements.

During 2010, a number of employees in our Canagénrsion plan elected to receive a lump-sum paynneaér the plan which resulted
in a partial settlement of our benefit plan obligat Accounting guidance requires that when a gbsgttlement occurs, the employer should
recognize a pro rata portion of the unamortizedost as pension expense. Accordingly, we recodrazgre-tax settlement loss during 2010
of $1.5 million, which reflects the partial redwstiin the projected benefit obligation due to thetial settlement.
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Obligations and Funded Status

The following table sets forth the benefit obligais, assets and funded status associated witheosign plans:

Change in benefit obligation
Benefit obligations at January

Service cos

Interest cos

Actuarial loss

Benefits paic

Settlemen

Foreign currency exchange rate char
Benefit obligations at December
Change in plan asse
Fair value of plan assets at Janua

Actual return on plan asse

Employer contributiot

Participant’ contributions

Benefits paic

Settlemen

Foreign currency exchange rate char
Fair value of plan assets at Decembe
Funded statu

Amounts recognized in the Consolidated Balance Stemsisted of:

Noncurrent asse¢
Current liability
Noncurrent liability

Net amount recognize

Amounts recognized in accumulated other comprekiedsss (pre-tax) consisted of:

Transition obligatior
Prior service credi
Net actuarial los

Net amount recognize

December 31

2011

2010

(In thousands

$1,744,23.  1,603,56!
14,71¢ 15,23¢
97,52¢ 96,12
187,39( 104,89:
(71,910 (65,377

— (4,63F)
(4,372 (5,572
196758/  1,744.23
1,428,78  1,282,88
(1,43) 157,56
65,22 63,79:

61 372
(71,910 (65,37

— (4,635)
(2,686) (5,81¢)
1,418,04,  1,428,78
$ (549,54) (315,449

December 31

2011 2010
(In thousands
$ 257 20,60¢
(3,120 (2,984
(546,68) (333,079
$ (549,54) (315,449
December 31
2011 2010
(In thousands
$ (20) (51)
(5,357) (7,63()
927,00 658,48t
$ 921,63. 650,80!

In 2012, we expect to recognize approximately $lianiof the prior service credit and $31 milliofthe net actuarial loss as a

component of pension expense.

94



Table of Contents

RYDER SYSTEM, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS — (Conti nued)

The following table sets forth the weighted-averagwiarial assumptions used in determining fundets.

U.S. Plans Foreign Plans
December 31 December 31
2011 2010 2011 2010
Discount rate 490% 5.70% 4.76% 5.55%
Rate of increase in compensation le\ 4.00% 4.00% 3.54% 3.55%

At December 31, 2011 and 2010, our pension obbtgat{accumulated benefit obligations (ABO) and gxtgd benefit obligations
(PBO)) greater than the fair value of related @asets for our U.S. and foreign plans were asvisiio

U.S. Plans Foreign Plans Total
December 31 December 31 December 31
2011 2010 2011 2010 2011 2010
(In thousands

Accumulated benefit obligatior $1,651,21 1,373,14! 378,76¢ 335,56: 1,929,97' 1,708,70:
Plans with ABO in excess of plan assi

PBO $1,586,34. 1,405,69. 380,33( 8,19¢ 1,966,67. 1,413,88!

ABO $1,651,21 1,373,14! 377,85« 6,88¢ 1,929,06! 1,380,03.

Fair value of plan asse $1,063,38¢ 1,077,83. 353,48 — 1,416,871 1,077,83
Plans with PBO in excess of plan ass

PBO $1,586,34. 1,405,69: 380,33( 8,19¢ 1,966,67. 1,413,88!

ABO $1,651,21 1,373,14! 377,85« 6,88¢ 1,929,06! 1,380,03.
Fair value of plan asse $1,063,38¢ 1,077,83. 353,48 — 1,416,871 1,077,83

Plan Assets

Our pension investment strategy is to maximizddahg-term rate of return on plan assets within ereatable level of risk in order to
minimize the cost of providing pension benefitseans utilize several investment strategiesuitialg actively and passively managed
equity and fixed income strategies. The investrpefity establishes a target allocation for eacletasiass. Deviations between actual pen
plan asset allocations and targeted asset allosatimy occur as a result of investment performancieg a month. Rebalancing of our
pension plan asset portfolios is evaluated eachimuased on the prior monghénding balances and rebalanced if actual allmtsigxceed ¢
acceptable range. U.S. plans account for approris@b% of our total pension plan assets. The taly@cations for our U.S. plans during
2011 were 60% equity securities, 30% fixed income H0% to all other types of investments. Equitsusiies primarily include investments
in both domestic and international mutual fundgeBiincome securities include corporate bonds, aiditunds and other fixed income
investments, primarily mortgage-backed securitber types of investments include private equityt hedge funds. The target allocations
for our international plans are 67% equity secesitind 33% fixed income. Equity and fixed inconmusgées in our international plans
include actively and passively managed mutual funds
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The following table presents the fair value of eawjor category of pension plan assets and thé ¢éweputs used to measure fair ve
as of December 31, 2011 and 2010:

Fair Value Measurements at
December 31, 2011

Asset Category Total Level 1 Level 2 Level 3
(In thousands)
Cash and cash equivalel $ 2,23t 2,23t — —
Equity securities
U.S. companie 63,06¢ 63,06¢ — —
U.S. mutual fund 500,29¢ — 500,29t —
Foreign mutual fund 337,18! — 337,18! —
Fixed income securitie:
Corporate bond 53,42« — 53,42« —
Mutual funds 392,47¢ — 392,47¢ —
Other (primarily mortgac-backed securities 80¢ — 80¢ —
Private equity and hedge fun 68,54 — — 68,54
Total $1,418,04; 65,307 1,284,19. 68,54

Fair Value Measurements at
December 31, 201

Asset Categor Total Level 1 Level 2 Level 3
(In thousands
Cash and cash equivalei® $ 53,46: 53,46 — —
Equity securities
U.S. companie 82,99¢  82,99¢ — —
U.S. mutual fund: 452,39( — 452,39( —
Foreign mutual fund 428,35¢ — 428,35¢ —
Fixed income securitie:
Corporate bond 45,43 — 45,43 —
Mutual funds 346,61« — 346,61« —
Other (primarily mortgac-backed securities 1,782 — 1,78 —
Private equity fund 17,74* — —  17,74*
Total $1,428,78. 136,46 1,274,570 17,74¢

(1) We made voluntary pension contributions at the @&mdecember 2010 of $50 million, which had nothestn invested in target asset clas:

The following is a description of the valuation imedologies used for our pension assets as welleaevel of input used to measure
value:

Cash and cash equivalents These investments are short term investment furatsnivest in government securities that have airig
of 90 days or less. Fair values for these investsneere based on quoted prices in active marketsvane therefore classified within Level 1
of the fair value hierarchy.

Equity securities— These investments include common and preferakstand index mutual funds that track U.S. andifpr indices.
Fair values for the common and preferred stockeweased on quoted prices in active markets and therefore classified within Level 1 of
the fair value hierarchy. The mutual funds weraigdlat the unit prices established by the fundshsprs based on the fair value of the assets
underlying the funds. Since the units of the fuadsnot actively traded, the fair value measurembate been classified within Level 2 of
fair value hierarchy.
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Fixed income securities- These investments include investment grade bontdsRfissuers from diverse industries, index mutuads
that track the Barclays Aggregate Index and otixedfincome investments (primarily mortgage-bacgecurities). Fair values for the
corporate bonds were valued using thpatty pricing services. These sources determireegitilizing market income models which facto
where applicable, transactions of similar assetgtive markets, transactions of identical asseisfiequent markets, interest rates, bond or
credit default swap spreads and volatility. Sirfee¢orporate bonds are not actively traded, thievédile measurements have been classified
within Level 2 of the fair value hierarchy. The mal funds were valued at the unit prices establighethe funds’ sponsors based on the fair
value of the assets underlying the funds. Sinceauttits of the funds are not actively traded, thevalue measurements have been classified
within Level 2 of the fair value hierarchy. The ethinvestments are not actively traded and faineslare estimated using bids provided by
brokers, dealers or quoted prices of similar séiesrivith similar characteristics or pricing modéiserefore, the other investments have been
classified within Level 2 of the fair value hierhayc

Private equity and hedge funds These investments represent limited partnerstigrésts in private equity and hedge funds. The
partnership interests are valued by the generah@arbased on the underlying assets in each fthallimited partnership interests are valued
using unobservable inputs and have been classifidih Level 3 of the fair value hierarchy.

The following table presents a summary of changéke fair value of the pension plans’ Level 3 &s$ear the years ended
December 31, 2011 and 2010:

2011 2010
(In thousands

Beginning balance at Januan $17,748  19,19:
Return on plan asse!

Relating to assets still held at the reporting 1 (2,277  1,07¢

Relating to assets sold during the pel 3,051 1,92¢

Purchases, sales, settlements and exp 50,02¢  (4,45()

Ending balance at December $68,54: 17,74*

The following table details pension benefits expddb be paid in each of the next five fiscal yeard in aggregate for the five fiscal
years thereafte

(In thousands,

2012 $ 84,101
2013 88,54+
2014 93,47(
2015 98,18:
2016 103,40¢
2017-2021 591,57¢

For 2012, required pension contributions to ourspmmplans are estimated to be $81 million.
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We also patrticipate in multi-employer plans thaiyide defined benefits to certain employees covesedollective-bargaining
agreements. Such plans are usually administereddmard of trustees comprised of the managemehegdarticipating companies and labor
representatives. The net pension cost of thess Bagqual to the annual contribution determineacicordance with the provisions of
negotiated labor contracts. Assets contributedith plans are not segregated or otherwise restriotprovide benefits only to our
employees. The risks of participating in these raniployer plans are different from single-emplogkans in the following aspects: 1) assets
contributed to the multi-employer plan by one emplomay be used to provide benefits to employeesdhadr participating employers; 2) if a
participating employer stops contributing to tharplthe unfunded obligations of the plan may baédy the remaining participating
employers; and 3) if we chose to stop participatimgome of our multi-employer plans, we may beunemgl to pay those plans an amount
based on the underfunded status of the plan, wbidferred to as a withdrawal liability.

Our participation in these plans is outlined in thiele below. Unless otherwise noted, the mostrteeension Protection Act zone status
available in 2011 and 2010 is for the plan yeareghnidecember 31, 2010 and December 31, 2009, résggcihe zone status is based on
information that we received from the plan. Amontiger factors, plans in the red zone are generedly than sixty-five percent funded, plans
in the yellow zone are less than eighty percentéain and plans in the green zone are at leastygigihtent funded.

Expiration
FIP/RP Date of
Pension Protectio Status Collective-
EIN/Pensior Act Zone Statu: Pending Ryder Contribution: Surcharg Bargaining
Plan Number
Pension Funi @) 2011 2010 /Implementec (2) 2011 2010 2009 Imposec Agreemen
(Dollars in thousands
Western Conference Teamst 12/31/2011 t
91-614504 Greer Greer No $1,858 1,49¢ 1,45t No 4/1/2016
11/30/2011 t
IAM National 51-603129! Greer Greer No 1,79¢ 1,57: 1,53t No  8/31/2014
Automobile Mechanics 10/31/11 to
Local No. 701 36-604206. Rec Rec FIP Adopter  1,20¢ 1,07¢ 1,05¢ No 5/31/201%
International Association of 11/30/2011 t

Machinists Motor City
38-623714: Yellow® Yellow® RP adoptel 392 372 37¢ No  1/31/2014

Other Fund: 744 684 82¢
Total contributions $5,98¢ 5,19¢ 5,25¢

(1) The" EIN/Pension Plan Numb” column provides the Employee Identification Nundyedt the thre-digit plan number, if applicable

(2) The “FIP/RP Status Pending/Implemented” coluimdicates plans for which a financial improvemelamp(FIP) or a rehabilitation plan (RP) is eitheepding or has been
implemented

(3) Plan years ended June 30, 2011 and 2(
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Our contributions to the International AssociatafMachinists Motor City Pension Fund exceeded 5%he total plan contributions fi
the plan year ended June 30, 2011.

Savings Plans

Employees who do not actively participate in pengitans and are not covered by union-administelauspare generally eligible to
participate in enhanced savings plans. These planvsde for (i) a company contribution even if elwyes do not make contributions, (i) a
company match of employee contributions of eligidg, subject to tax limits and (iii) a discretiop@ompany match. Savings plan costs
totaled $33 million in 2011, $27 million in 201M$22 million in 2009.

Deferred Compensation and Long-Term Compensation Bhs

We have deferred compensation plans that perngibéi U.S. employees, officers and directors teedafportion of their compensatic
The deferred compensation liability, including Rydetching amounts and accumulated earnings, tb$#8 million at December 31, 2011
and 2010.

We have established grantor trusts (Rabbi Trustpjdvide funding for benefits payable under thegpdemental pension plan, deferred
compensation plans and lobtgrm incentive compensation plans. The assetsihéfe trusts at December 31, 2011 and 2010 amduat$23
million and $21 million, respectively. The Rabbuits’ assets consist of short-term cash investnzmtsa managed portfolio of equity
securities, including our common stock. These assatept for the investment in our common stookrecluded in “Direct financing leases
and other assets” because they are available tgemaral creditors in the event of insolvency. €haity securities are classified as trading
securities and stated at fair value. Both realemed unrealized gains and losses are included isc¢&lianeous income, net.” The Rabbi Trusts’
investment of $4 million and $3 million in our cormmstock at December 31, 2011 and 2010, respegtigaleflected at historical cost and
recorded against shareholders’ equity.

Other Postretirement Benefits

We sponsor plans that provide retired U.S. and @ianaeemployees with certain healthcare and liferasce benefits. Substantially all
U.S. and Canadian employees not covered by unionrestered health and welfare plans are eligiblalie healthcare benefits. Healthcare
benefits for our principal plan are generally pded to qualified retirees under age 65 and eligielgendents. Generally, this plan requires
employee contributions that vary based on yeasgnfice and include provisions that limit our cadmitions.

Total postretirement benefit expense was as fotlows

Years ended December {
2011 2010 2009
(In thousands

Service cos $1,29¢ 1,37/ 1,45¢
Interest cos 2,50 2,72: 2,82¢
Amortization of:
Net actuarial los 231 352 637
Prior service cred| (231) (231 (23))
Postretirement benefit exper $3,797 4,217 4,68¢
U.S. $3,15¢ 3,132 3,53
Foreign 64z 1,08 1,15Z

$3,797 4,217 4,68¢

The following table sets forth the weighted-averdigeount rates used in determining annual postragnt benefit expense:

U.S. Plar Foreign Plar
Years ended December { Years ended December &
2011 2010 2009 2011 2010 2009
Discount rate 5.70% 6.20% 6.25% 5.25% 6.00% 6.75%
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Our postretirement benefit plans are not fundee fBllowing table sets forth the benefit obligasassociated with our postretirement
benefit plans:

December 31

2011 2010
(In thousands
Benefit obligations at January $47,16¢ 49,32¢
Service cos 1,29¢ 1,374
Interest cos 2,50z 2,72z
Actuarial gain (5,759 (4,74))
Benefits paic (2,029 (1,899
Foreign currency exchange rate char (197) 37¢
Benefit obligations at December $42,99: 47,16¢

Amounts recognized in the Consolidated Balance Stemsisted of:

December 31

2011 2010
(In thousands

Current liability $ (2,839 (3,389

Noncurrent liability (40,1549  (43,78))

Amount recognize: $(42,99) (47,169

Amounts recognized in accumulated other comprekiedsss (pre-tax) consisted of:

December 31

2011 2010
(In thousands

Prior service cred $(1,53¢) (1,769

Net actuarial los 867 6,901

Net amount recognize $ (67]) 5,13:

In 2012, we expect to recognize approximately $0ililon of the prior service credit and $0.2 mili@f the net actuarial loss as a
component of total postretirement benefit expense.

Our annual measurement date is December 31 forlb&hand foreign postretirement benefit plans.ufgstions used in determining
accrued postretirement benefit obligations wertobdews:

U.S. Plar Foreign Plar
December 31 December 31
2011 2010 2011 2010
Discount rate 4.90% 5.70% 4.50% 5.25%
Rate of increase in compensation le\ 4.00% 4.00% 3.50% 3.50%
Healthcare cost trend rate assumed for next 8.00% 8.00% 7.50% 8.00%
Rate to which the cost trend rate is assumed tiinge@ltimate trend rate 5.00% 5.00% 5.00% 5.00%
Year that the rate reaches the ultimate trend 2018 2017 2017 2017

Changing the assumed healthcare cost trend rat&%lig each year would not have a material effadhe accumulated postretirement
benefit obligation at December 31, 2011 or annoatretirement benefit expense for 2011.
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The following table details other postretirememdiis expected to be paid in each of the nextfiseal years and in aggregate for the
five fiscal years thereafter:

(In thousands)

2012 $ 2,838
2013 3,065
2014 3,252
2015 3,415
2016 3,537
2017-2021 17,663

25. ENVIRONMENTAL MATTERS

Our operations involve storing and dispensing petrm products, primarily diesel fuel, regulated enenvironmental protection laws.
These laws and environmental best practices reqgsite identify, track, eliminate or mitigate tHéeet of such substances on the
environment. In response to these requirementgontnually upgrade our operating facilities anghiement various programs to detect and
minimize negative environmental impacts. In additive have received notices from the Environmedptatection Agency (EPA) and others
that we have been identified as a potentially rasjiide party under the Comprehensive Environmdrémsponse, Compensation and Liability
Act, the Superfund Amendments and ReauthorizaticneAd similar state statutes and may be requirstidre in the cost of cleanup of 18
identified disposal sites.

Our environmental expenses, which are primarilysgnéed within “Other operating expenses” and “@dstiel services” in our
Consolidated Statements of Earnings, consist oédéation costs as well as normal recurring expesseB as licensing, testing and waste
disposal fees. These expenses totaled $7 milliomilion, and $8 million, in 2011, 2010 and 20@8spectively. The carrying amount of our
environmental liabilities was $14 million at Deceenl31, 2011 and 2010. Capital expenditures relatedir environmental programs totaled
approximately $3 million, $2 million, and $4 miltipin 2011, 2010, and 2009, respectively. Our agtgement obligations related to fuel
tanks to be removed are not included above anteaprded within “Accrued expenses” and “Other nament liabilities” in our
Consolidated Balance Sheets.

The ultimate cost of our environmental liabilitiesnnot presently be projected with certainty duh&presence of several unknown
factors, primarily the level of contamination, tfectiveness of selected remediation methodsstége of investigation at individual sites,
the determination of our liability in proportion tther responsible parties and the recoverabifisuch costs from third parties. Based on
information presently available, we believe tha tiitimate disposition of these matters, althougtemptially material to the results of
operations in any one year, will not have a matadaerse effect on our financial condition or ligjty.

26. OTHER ITEMS IMPACTING COMPARABILITY
Our primary measure of segment performance excloektain items we do not believe are representatitiee ongoing operations of
the segment. Excluding these items from our segmesaisure of performance allows for better year gear comparison.

Acquisition-related Transaction Costs

During 2011, we incurred $2 million of transactiowsts related to the acquisition of Hill Hire. Dhgi2010, we incurred $4 million of
transaction costs related to the acquisition of TLRese charges were primarily recorded within lig] general and administrative
expenses” in our Consolidated Statements of Easning

Sale of International Facility

In 2008, we were natified that a significant cusésrim Singapore would not renew their contract asgessed the recoverability of the
facility used in this customer’s operation. We daded that the carrying value of the facility wast recoverable and that the carrying value
exceeded the fair value. As a result, we recordegidaitional pre-tax impairment charge during 26097 million to write-down the facility
to its estimated fair value. These charges wererded within “Cost of services” in our Consolidatethtements of Earnings.
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During 2010, real estate conditions improved anghéfourth quarter of 2010, we completed the e&tbe facility and recognized a pre-
tax gain of $1 million. The gain was included wittiMiscellaneous income, net” in our Consolidatedt&ments of Earnings.

27. OTHER MATTERS

We are a party to various claims, complaints amd¢gedings arising in the ordinary course of busimesluding but not limited to those
relating to litigation matters, environmental megtgisk management matters (e.g. vehicle liabilitgrkers’ compensation, etc.) and
administrative assessments primarily associated eygerating taxes. We are also subject to vari@isis, tax assessment and administrative
proceeding associated with our discontinued opmratiWe have established loss provisions for nwattewhich losses are probable and can
be reasonably estimated. It is not possible attitnis for us to determine fully the effect of allasserted claims and assessments on our
consolidated financial condition, results of opienas or liquidity; however, to the extent possibldiere unasserted claims can be estimated
and where such claims are considered probable awe tecorded a liability. Litigation is subjectrt@ny uncertainties, and the outcome of
any individual litigated matter is not predictabléh assurance. It is possible that certain ofabons, claims, inquiries or proceedings could
be decided unfavorably to Ryder. To the extent tiade matters pertain to our discontinued operstiadditional adjustments and expenses
may be recorded through discontinued operatiomsture periods as further relevant information brees available. Although the final
resolution of any such matters could have a mateffiact on our consolidated operating resultstii@r particular reporting period in which an
adjustment of the estimated liability is recorded,believe that any resulting liability should moaterially affect our consolidated financial
position.

In Brazil, we were assessed $16 million, includiegalties and interest, related to tax due ondheaf our outbound automotive
carriage business in 2001. On November 11, 2080Atministrative Tax Court dismissed the assessnidm tax authority filed a motion to
review the decision before the Administrative Taou@. On December 6, 2011, the Administrative Taxu€ upheld our position. The time
for the tax authority to appeal these decisionsnmayet expired and the tax authority is evalugtirhether it will file a final Special Appeal.
We believe it is more likely than not that our f@osition will ultimately be sustained if appealetiano amounts have been reserved for this
matter.

We are also a defendant in a few lawsuits contgimarious class-action allegations of wage-and-h@lations and improper pay
practice claims. The plaintiffs in these lawsuitsge, among other things, that they were not faiaertain hours worked, were not paid
overtime or were not provided work breaks or otiemefits. The complaints generally seek unspecifiedetary damages, injunctive relief,
or both. Ryder denies liability and is defending #ttions, and although these matters have notdefenitively resolved, we do not believe
that any resolution will materially affect our cofidated operating results or financial position.

28. SUPPLEMENTAL CASH FLOW INFORMATION
Supplemental cash flow information was as follows:

Years ended December &

2011 2010 2009
(In thousands

Interest paic $126,911 120,184 144,99

Income taxes paid (refunde 21,54: 4,906 (15,45

Changes in accounts payable related to purchaseseriue earning equipme 61,29( 17,559 (40,55)

Operating and revenue earning equipment acquirddrwrapital lease 39,27¢ 137 1,94¢

29. SEGMENT REPORTING

Our operating segments are aggregated into repealsiness segments based upon similar econoraiadteristics, products, servic
customers and delivery methods. We operate in tieartable business segments: (1) FMS, which gesviull service leasing, contract
maintenance, contract-related maintenance and cocraheental of trucks, tractors and trailers tatmmers, principally in the U.S., Canada
and the U.K.; (2) SCS, which provides comprehensiygply chain consulting including distribution amainsportation services throughout
North America and in Asia; and (3) DCC, which paes vehicles and drivers as part of a dedicatedpatation solution in the U..
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Our primary measurement of segment financial peréorce, defined as “Earnings Before Tax” (EBT) froomtinuing operations,
includes an allocation of CSS and excludes restringt and other charges, net described in Not&Bstructuring and Other Charges” and
excludes the items discussed in Note 26, “Othendtempacting Comparability.” CSS represents thastscincurred to support all business
segments, including human resources, finance, cat@services, public affairs, information techmgylohealth and safety, legal and corporate
communications. The objective of the EBT measurenseio provide clarity on the profitability of dadusiness segment and, ultimately, to
hold leadership of each business segment and @&chtmg segment within each business segment atadde for their allocated share of
CSS costs. Certain costs are considered to be eagniot attributable to any segment and remairiagadéd in CSS. Included among the
unallocated overhead remaining within CSS are tiséscfor investor relations, public affairs andtaier executive compensation. CSS costs
attributable to the business segments are predothralocated to FMS, SCS and DCC as follows:

» Finance, corporate services, and health and se— allocated based upon estimated and planned resutilizetion;

» Human resource— individual costs within this category are alla@in several ways, including allocation based simeated
utilization and number of personnel suppor

* Information technolog— principally allocated based upon utilization-tethmetrics such as number of users or minutePaf C
time. Custome-related project costs and expenses are allocatie tousiness segment responsible for the praed

* Other— represents legal and other centralized costeapenses including certain share-based incentingeasation costs.
Expenses, where allocated, are based primarijh@emamber of personnel support

Our FMS segment leases revenue earning equipmdrdramides fuel, maintenance and other ancillaryises to the SCS and DCC
segments. Inter-segment revenue and EBT are a@wbtottat rates similar to those executed withdtpiarties. EBT related to inter-segment
equipment and services billed to customers (equiprmentribution) is included in both FMS and thesimess segment which served the
customer and then eliminated (presented as “Elitiong).
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Segment results are not necessarily indicative@fé¢sults of operations that would have occurestidach segment been an
independent, stand-alone entity during the pendsented. Each business segment follows the saroerging policies as described in Note

1, “Summary of Significant Accounting Policies.” 8lness segment revenue and EBT from continuingatipes is as follows:

Revenue
Fleet Management Solutior
Full service leas
Commercial rente
Full service lease and commercial rel
Contract maintenanc
Contrac-related maintenanc
Other
Fuel services revent
Total Fleet Management Solutions from external @ustrs
Inter-segment revent
Fleet Management Solutio
Supply Chain Solutions from external custorr
Dedicated Contract Carriage from external custor
Eliminations
Total revenue

EBT:
Fleet Management Solutio
Supply Chain Solution
Dedicated Contract Carria
Eliminations

Unallocated Central Support Servic
Restructuring and other charges, net and othesi®

Earnings before income taxes from continuing opema

Years ended December &

2011 2010 2009
(In thousands

$1,862,30. 1,804,421 1,851,71.
691,57. 505,39¢ 414,14,
2,553,87 2,309,811 2,265,85
142,57 147,33: 155,63
191,43t 160,13 162,49¢
69,12/ 67,44¢ 66,51
887,48: 716,87 625,88
3,844,491 3,401,60. 3,276,38
373,83¢ 310,55: 291,44
4,218,331 3,712,15. 3,567,83
1,605,36 1,252,25. 1,139,91
600,67 482,58 470,95¢
(373,83) (310,55) (291,449
$6,050,53 5,136,43'  4,887,25.
$ 250,11: 172,18 140,40(
69,46( 47,11 35,70(
32,52¢ 30,96¢ 37,64
(24,217 (19,279 (21,059
327,88 230,98 192,68!
(42,717  (41,53) (35,839
(5,789 (3,15) (13,08
$ 279,38 186,30! 143,76

(1) See Note 26, “Other Items Impacting Comparahilifor a discussion of items, in addition to nastturing and other charges, net that are excluétedh our primary measure of

segment performanc
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The following table sets forth share-based comp@nsadepreciation expense, (gains) losses on lehaes, net, other non-cash
charges (credits), net, interest expense (incoca@jtal expenditures and total assets for the yeaded December 31, 2011, 2010 and 20(
provided to the chief operating decision-makereach of Ryder’s reportable business segments:

FMS SCS DCC CsS Eliminations Total
(In thousands

2011

Share-based compensation expense $ 5,388 3,663 649 7,723 — 17,423
Depreciation expense® $ 842,094 26,780 2,338 1,050 — 872,262
Gains on vehicles sales, ni $ (62,496 (383 — — — (62,879
Other non-cash charges (credits), ne@ $ 36,689 3,248 4 (13) — 39,928
Interest expense (income®) $ 133,245 1,621 (1,695 (7 — 133,164
Capital expenditures paid® $1,653,42¢ 27,250 2,959 14,955 — 1,698,58¢
Total assets $6,815,404 672,779 154,390 198,476 (223,214 7,617,83%
2010

Shar-based compensation expe! $ 5,011 2,927 503 8,102 — 16,543
Depreciation expens® $ 812,588 18,476 1,809 968 — 833,841
(Gains) losses on vehicles sales, $ (28,765 38 — — — (28,727
Other nor-cash charges (credits), 1@ $ 40,232 1,006 15 (353] — 40,900
Interest expense (incom® $ 130,742 1,062 (1,821 11 — 129,994
Capital expenditures pa® $1,043,28( 14,222 2,123 10,467 — 1,070,092z
Total asset $5,944,971 674,196 117,595 106,906 (191,294 6,652,374
2009

Shar-based compensation expe! $ 4,692 3,295 480 7,937 — 16,404
Depreciation expens® $ 850,214 28,692 1,335 975 — 881,216
Gains on vehicle sales, r $ (12,282 (10) — — — (12,292
Other nor-cash charges, n®@ $ 40,546 710 15 30 — 41,301
Interest expense (incom®) $ 144,605 1,707 (2,085 115 — 144,342
Capital expenditures pa® $ 635,135 8,550 1,436 6,832 — 651,953
Total asset $5,809,08¢ 366,920 105,484 116,632 (138,292 6,259,83C

(1) Depreciation expense associated with CSS assetalleaated to business segments based upon estiraateplanned asset utilization. Depreciation exggetotaling $9 million, $!
million, and $12 million during 2011, 2010, and 200@espectively, associated with CSS assets wasatéid to other business segme

(2) Includes amortization expens

(3) Interest expense was primarily allocated to the Fd§ment since such borrowings were used pringigtalfund the purchase of revenue earning equipmsed in FMS; howeve
interest expense (income) was also reflected in@@IDCC based on targeted segment leverage re

(4) Excludes acquisition payments of $362 million, $&1ilion, and $89 million in 2011, 2010, and 2008spectively, comprised primarily of lc-lived assets. See Note 3, “Acquisitions,”
for additional information
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RYDER SYSTEM, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS — (Conti nued)

Geographic Information

Years ended December &
2011 2010 2009
(In thousands

Revenue
United State: $5,075,43. 4,313,48. 4,126,97.
Foreign:
Canad: 481,59: 466,40! 424,14¢
Europe 324,21- 219,50¢ 223,87
Mexico 147,46. 122,31: 97,64¢
Asia 21,83 14,72 14,60t
975,10: 822,95: 760,28
Total $6,050,53- 5,136,43! 4,887,25.
Long-lived assets
United State: $4,708,08¢ 4,098,73! 3,985,16!
Foreign:
Canads 481,13 468,06 478,09:
Europe 463,84 219,17¢ 232,32(
Mexico 19,93: 21,19¢ 16,83:
South Americe — — 531
Asia 847 892 9,62¢
965,76! 709,32t 737,40:
Total $5,673,85. 4,808,06. 4,722,56!

Certain Concentrations

We have a diversified portfolio of customers acr@s$sll array of transportation and logistics simos and across many industries. We
believe this will help to mitigate the impact ofvatse downturns in specific sectors of the econdduy. portfolio of full service lease and
commercial rental customers is not concentratehinone particular industry or geographic regiom. tlérive a significant portion of our S
revenue from the automotive industry, mostly fromnufacturers and suppliers of original equipmentsp®uring 2011, 2010 and 2009, the
automotive industry accounted for approximately 34%% and 42%, respectively, of SCS total revenue.
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RYDER SYSTEM, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS — (Conti nued)

30. QUARTERLY INFORMATION (UNAUDITED)

Earnings from

Earnings fror Continuing
Operations per Net Earnings per
Continuing Common Shar Common Shar
Revenue Operations Net Earning Basic Diluted Basic Diluted
(In thousands, except per share amot
2011
First quarter $1,425,37! 25,857 25,128 0.5C 0.5C 0.4¢ 0.4¢
Second quarter 1,513,34. 40,91« 40,03  0.8C 0.7¢ 0.7¢ 0.77
Third quarter 1,570,72 56,93: 56,52« 1.11 1.1C 1.1C 1.1C
Fourth quarter 1,541,09 47,66 48,09¢ 0.9 0.92 0.94 0.9
Full year $6,050,53 171,36¢ 169,770 3.3 3.31 3.31 3.2¢
2010
First quartel $1,219,93: 12,87 12,37: 0.24 0.24 0.2¢ 0.2:
Second quarte 1,286,12: 30,60( 29,841 0.5¢ 0.5¢ 0.57 0.5€
Third quartel 1,316,94! 39,67 38,83t 0.7¢ 0.7¢ 0.74 0.74
Fourth quarte 1,313,42I 41,46: 37,127 0.8 0.8(C 0.7z 0.72
Full year $5,136,43! 124,60t 118,17( 2.3¢ 2.37 2.2F 2.2t

Quarterly and year-to-date computations of peresharounts are made independently; therefore, tneo$per-share amounts for the
guarters may not equal per-share amounts for tae ye

See Note 4, “Discontinued Operations,” Note 5, ‘Reguring and Other Charges,” and Note 26, “Otlens Impacting
Comparability,” for items included in earnings di2011 and 2010.

Earnings in the second quarter of 2011 includethemme tax charge of $5 million, or $0.10 per dithtommon share, related to a tax
law change in Michigan. Earnings in the third gaadf 2011 included an income tax benefit of $llioml, or $0.01 per diluted common sh:
associated with the deduction of acquisition-reldtansaction costs incurred in a prior year.

Earnings in the fourth quarter of 2010 includedramome tax benefit of $11 million, or $0.21 pernddd common share, related to the
favorable settlement of prior tax years as wethasexpiration of a statute of limitations.
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RYDER SYSTEM, INC. AND SUBSIDIARIES
SCHEDULE Il — VALUATION AND QUALIFYING ACCOUNTS

Column A Column B Column C Column D Column E
Additions
Transferred
Balance at Charged t from (to) Othe Balance
Beginning Deduyctions at End
Description of Period Earnings Accounts(t) @) of Period
(In thousands
2011
Accounts receivable allowanc $ 13,867 7,46¢ — 6,84¢ 14,48¢
Direct finance lease allowance $ 784 867 — 74¢€ 90¢S
Self-insurance accruals®) $243,24¢ 217,98( 54,83: 262,63° 253,42
Reserve for residual value guarantee $ 4,49 347 62€ 4,21¢
Valuation allowance on deferred tax asset $ 39,21¢ 672 — (1,43¢6) 41,324
2010
Accounts receivable allowan $ 13,80¢ 4,757 — 4,69¢ 13,86
Direct finance lease allowan $ 813 39¢ — 42¢€ 784
Self-insurance accrua® $242,90! 201,23t 45,47( 246,36 243,24¢
Reserve for residual value guarant $ 4,04¢ 1,64 — 1,19¢ 4,49
Valuation allowance on deferred tax as: $ 36,57 97¢ — (1,66%) 39,21¢
2009
Accounts receivable allowan $ 15,477 13,70z — 15,37 13,80¢
Direct finance lease allowan $ 4,72 1,011 — 4,92: 813
Selfinsurance accrua® $256,00: 201,27: 47,72¢ 262,09¢ 242,90!
Reserve for residual value guarant $ 2,38¢ 3,01t — 1,35¢ 4,04¢
Valuation allowance on deferred tax as: $ 34,54¢ 4,44: — 2,41¢ 36,57

(1) Transferred from (to) other accounts includes emp@éocontributions made to the medical and dent&insurance plans

(2) Deductions represent receivables wri-off, lease termination payments, insurance claiynpents during the period and net foreign curremapslation adjustment:

(3) Self-insurance accruals include vehicle liailiworkers’ compensation, property damage, cargd medical and dental, which comprise our self#nsge programs. Amount
charged to earnings include development in pricarygelected loss development factors which bemediéenings by $4 million in 2011, reduced earnibgs$3 million in 2010 and

benefited earnings by $1 million in 20(
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ITEM 9. CHANGES IN AND DISAGREEMENTS WITH ACCOUNTAN TS ON ACCOUNTING AND FINANCIAL DISCLOSURE

None.

ITEM 9A. CONTROLS AND PROCEDURES

Evaluation of Disclosure Controls and Procedures

As of the end of the period covered by this repse ,carried out an evaluation, under the supenviaind with the participation of
management, including Ryder’s Chief Executive @ffiand Chief Financial Officer, of the effectives@s the design and operation of
Ryder’s disclosure controls and procedures (asiddfin Rule 13a-15(e) under the Securities Exch&wmg®f 1934). Based upon that
evaluation, the Chief Executive Officer and Chiafdncial Officer concluded that at December 31,12@yder’s disclosure controls and
procedures (as defined in Rule 13a-15(e) undeB#uarrities Exchange Act of 1934) were effective.

Management’s Report on Internal Control over Finandal Reporting

Management’s Report on Internal Control over FimgrReporting and the Report of Independent Reggsdt€ertified Public
Accounting Firm thereon are set out in Item 8 aft Heof this Form 10-K Annual Report.

Changes in Internal Controls over Financial Reportng

During the three months ended December 31, 20&1e tlvere no changes in Ryder’s internal controf éimancial reporting that has
materially affected or is reasonably likely to miahy affect such internal control over financiaporting.

ITEM 9B. OTHER INFORMATION

None.

PART IlI

ITEM 10. DIRECTORS, EXECUTIVE OFFICERS AND CORPORAT E GOVERNANCE

The information required by Item 10 with respecexecutive officers is included within Item 1 inrPlaunder the caption “Executive
Officers of the Registrant” of this Form 10-K Anhireport.

The information required by Item 10 with respectiieectors, audit committee, audit committee finahexperts and Section 16(a)
beneficial ownership reporting compliance is inglddinder the captions “Election of Directors,” “Au@ommittee” and “Section 16(a)
Beneficial Ownership Reporting Complianda”our definitive proxy statement, which will béefil with the Commission within 120 days a
the close of the fiscal year, and is incorporateckim by reference.

Ryder has adopted a code of ethics applicable tGhief Executive Officer, Chief Financial Offic&ontroller and Senior Financial
Management. The Code of Ethics forms part of RygBrinciples of Business Conduct which are postethe Corporate Governance pag
Ryder’s website at www.ryder.com.
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ITEM 11. EXECUTIVE COMPENSATION

The information required by Item 11 is included enthe captions “Compensation Discussion and Amgly$¥xecutive
Compensation,” “Compensation Committee,” “CompeiesaCommittee Report on Executive Compensation” ‘@icector Compensation”
in our definitive proxy statement, which will béefil with the Commission within 12fays after the close of the fiscal year, and isiiparatet
herein by reference.

ITEM 12. SECURITY OWNERSHIP OF CERTAIN BENEFICIAL O WNERS AND MANAGEMENT AND RELATED
STOCKHOLDER MATTERS

The information required by Item 12 with respecséaurity ownership of certain beneficial ownerd aranagement is included under
the captions “Security Ownership of Officers anddotors” and “Security Ownership of Certain Beniefi©Owners” in our definitive proxy
statement, which will be filed with the Commissiwithin 120 days after the close of the fiscal yeand is incorporated herein by reference.

The information required by Item 12 with respectdtated stockholder matters is included withimit@ in Part | under the caption
“Securities Authorized for Issuance under Equityrpensation Plans” of this Form 10-K Annual Report.
ITEM 13. CERTAIN RELATIONSHIPS AND RELATED TRANSACT IONS, AND DIRECTOR INDEPENDENCE

The information required by Item 13 is included enthe captions “Board of Directors” and “Relateztddn Transactions” in our
definitive proxy statement, which will be filed Wwithe Commission within 120 days after the clostheffiscal year, and is incorporated
herein by reference.

ITEM 14. PRINCIPAL ACCOUNTANT FEES AND SERVICES

The information required by Item 14 is included enthe caption “Ratification of Independent Auditor our definitive proxy
statement, which will be filed with the Commissieithin 120 days after the close of the fiscal yeaud is incorporated herein by reference.
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PART IV
ITEM 15. EXHIBITS AND FINANCIAL STATEMENT SCHEDULES
(@) Items A through G and Schedule Il are presentettherollowing pages of this Form -K Annual Report

Page No.
1. Financial Statements for Ryder System, Inc.@odsolidated Subsidiarie
A) Managemer's Report on Internal Control over Financial Repay 53
B) Report of Independent Registered Certified Ruiicounting Firn 54
C) Consolidated Statements of Earni 55
D) Consolidated Balance She 56
E) Consolidated Statements of Cash Fli 57
F) Consolidated Statements of Shareho’ Equity 58
G) Notes to Consolidated Financial Statem: 59
2. Consolidated Financial Statement Schedule ®ivisars Ended December 31, 2011, 2010 and
Schedule I— Valuation and Qualifying Accoun 108

All other schedules are omitted because they arapplicable or the required information is showrhe consolidated financial
statements or notes thereto.

Supplementary Financial Information consistingel&sted quarterly financial data is included inmt8 of this report.
3. Exhibits:

The following exhibits are filed with this repont,avhere indicated, incorporated by reference (Rot+K, 10-Q and 8-K referenced
herein have been filed under the Commission’sNite 1-4364). Ryder will provide a copy of the extsliled with this report at a nominal
charge to those parties requesting them.
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Exhibit
Number

EXHIBIT INDEX

Description

3.1(a)

3.1(b)

3.2

4.1

4.2(a)

4.2(b)

4.3

4.4

10.1(a)

10.1(b)

10.1(c)

10.1(d)

10.4(a)

10.4(b)

10.4(c)

10.4(d)
10.4(e)

10.4(f)

The Ryder System, Inc. Restated Articles of Incaapion, dated November 8, 1985, as amended thriMayhl8, 1990,
previously filed with the Commission as an exhtbiRyder’'s Annual Report on Form 10-K for the yeaded December 31,
1990, are incorporated by reference into this rg|

Articles of Amendment to Ryder System, Inc. Restateticles of Incorporation, dated November 8, 198%amended,
previously filed with the Commission on April 3,9®as an exhibit to Ryder’s Form 8-A are incorpedaty reference into
this report.

The Ryder System, Inc. Byaws, as amended through December 15, 2009, pi&yifiled with the Commission as an exhi
to Ryder’s Current Report on Form 8-K filed witlet@ommission on December 21, 2009, are incorpokatedference into
this report,

Ryder hereby agrees, pursuant to paragraph(b)4fiitem 601 of Regulation S-K, to furnish the @mission with a copy of
any instrument defining the rights of holders ofdderm debt of Ryder, where such instrument has eehlfiled as an exhit
hereto and the total amount of securities authdrikere under does not exceed 10% of the totatsagb&yder and its
subsidiaries on a consolidated ba

The Form of Indenture between Ryder System, Ind.Tdre Chase Manhattan Bank (National Associatiatgdlas of June 1,
1984, filed with the Commission on November 19,3.88 an exhibit to Ryder’s Registration Statemenform S-3 (No. 33-
1632), is incorporated by reference into this réf

The First Supplemental Indenture between RydereBysinc. and The Chase Manhattan Bank (Nationabéiaton) dated
October 1, 1987, previously filed with the Commaigsas an exhibit to Ryder’'s Annual Report on Fofi¥Klfor the year
ended December 31, 1994, is incorporated by redergmo this report

The Form of Indenture between Ryder System, Ind.Tdre Chase Manhattan Bank (National Associatiatgdlas of May 1,
1987, and supplemented as of November 15, 1990wma 24, 1992, filed with the Commission on July3P2 as an exhik
to Ryde’s Registration Statement on Fori-3 (No. 3:-50232), is incorporated by reference into this rgj

The Form of Indenture between Ryder System, Ind.JaR. Morgan Trust Company (National Associatiatgd as of
October 3, 2003 filed with the Commission on Aug2&t 2003 as an exhibit to Ryder’s Registratiorte®tent on Form S-3
(No. 33:-108391), is incorporated by reference into thiore|

Separation Agreement and Release, dated as of ARgu2010, between Ryder Truck Rental, Inc. anthdny G. Tegnelia
previously filed with the Commission as an exhibiRyder’s Quarterly Report on Form I®file with the Commission for tl
quarter ended September 30, 2010 is incorporatedfbyence into this repol

Severance Agreement, dated December 16, 2010, detRyder System, Inc. and Art A. Garcia previodigéd with the
Commission as an exhibit to Ryder’s Annual ReparForm 10-K for the year ended December 31, 201ficsrporated by
reference into this repol

The Ryder System, Inc. Executive Severance Plaanpdad and restated effective as of January 1, 2089iously filed with
the Commission as an exhibit to Ryder's Currentd®epn Form 8-K filed with the Commission on Febgual, 2009, is
incorporated by reference into this rep:

The form of Amended and Restated Severance Agradoreexecutive officers, effective as of Decemb@r 2008,
previously filed with the Commission as an exhtbiRyder’s Current Report on Form 8-K filed witlet@ommission on
February 11, 2009, is incorporated by referenae tins report

The Ryder System, Inc. 1995 Stock Incentive Plargraended and restated at May 4, 2001, previoilsti\fith the
Commission as an exhibit to Ryder’s report on Faa¥Q for the quarter ended September 30, 200hcarporated by
reference into this repol

The Ryder System, Inc. 1995 Stock Incentive Plargraended and restated as of July 25, 2002, pgyitiled with the
Commission as an exhibit to Ryder’s Annual ReparfForm 10-K for the year ended December 31, 2G0Biciorporated by
reference into this repol

The Ryder System, Inc. 2005 Equity Compensation,Rieeviously filed with the Commission on March 2005 as
Appendix A to the Proxy Statement for the 2005 Aadreeting of Shareholders of the Company is inctated by reference
into this report

The Ryder System, Inc. 2005 Equity Compensation,Rieeviously filed with the Commission on March 2008, as
Appendix A to Ryde's Definitive Proxy Statement on Schedule 14A, comporated by reference into this rep

The Ryder System, Inc. Stock Purchase Plan for Byels, previously filed with the Commission on Mag9, 2010, as
Appendix B to Ryder System, I's Definitive Proxy Statement on Schedule 14A, oiporated by reference into this rep
Terms and Conditions applicable to non-qualifiemtktoptions granted under the Ryder System, In@5 Zquity
Compensation Plan, previously filed with the Consitis as an exhibit to Ryder’s Current Report omi-8¢K filed with the
Commission on February 14, 2007, are incorporayectterence into this repoi
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Exhibit
Number Description

10.4(g) Terms and Conditions applicable to restricted stigikts granted under the Ryder System, Inc. 20f4itiE Compensation Pla
previously filed with the Commission as an exhtbiRyder’'s Current Report on Form 8-K filed witret@ommission on
February 8, 2008, are incorporated by referenaethis report

10.4(h) Terms and Conditions applicable to restricted stouks granted under the Ryder System, Inc. 20QBtE€ompensation Plan,
previously filed with the Commission as an exhtbiRyder’s Current Report on Form 8-K filed witlet@ommission on
May 11, 2005, are incorporated by reference intoréport.

10.4(i) Terms and Conditions applicable to annual incentagh awards granted under the Ryder System, 00& Equity
Compensation Plan, previously filed with the Consitis as an exhibit to Ryder’s Current Report omi8¢K filed with the
Commission on February 11, 2011, are incorporayeference into this repoi

10.4()) Terms and Conditions applicable to performahased restricted stock rights granted in 2009 utideRyder System, Inc. 20
Equity Compensation Plan, previously filed with tbemmission as an exhibit to Ryder’'s Current ReparForm 8-K filed
with the Commission on February 11, 2009, are iporated by reference into this repc

10.4(k) Terms and Conditions applicable to performancebaash awards granted in 2009 under the Ryder i8yste. 2005 Equity
Compensation Plan, previously filed with the Consits as an exhibit to Ryder’s Current Report om#8¢K filed with the
Commission on February 11, 2009, are incorporayeference into this repoi

10.5(a) The Ryder System, Inc. Directors Stock Award Pémamended and restated at February 10, 2005ppstyifiled with the
Commission as an exhibit to Ryder’s Annual ReparForm 10-K for the year ended December 31, 2G0ihcorporated by
reference into this repol

10.5(b) The Ryder System, Inc. Directors Stock Plan, asnal®@ and restated at May 7, 2004, previously fiét the Commission as
an exhibit to Ryder’'s Annual Report on Form 10-K tlee year ended December 31, 2004, is incorpotatadference into this
report.

10.6(a) The Ryder System Benefit Restoration Plan, as asteadd restated, previously filed with the Comnoissis an exhibit to
Ryder’s Current Report on Form 8-K filed with ther@mission on February 11, 2009, is incorporatedeligrence into this
report.

10.10 The Ryder System, Inc. Deferred Compensation Rffieactive as of January 1, 2009, previously filethvihe Commission as
an exhibit to Ryder’s Current Report on ForrK 8led with the Commission on February 11, 20@9inicorporated by referen
to this report

10.14 Global Revolving Credit Agreement dated as of Biig011, by and among, Ryder System, Inc., cestalisidiaries of Ryder
System, Inc., and the lenders and agents namegirthpreviously filed with the Commission as anibkto Ryder’'s Current
Report on Form-K filed with the Commission on June 8, 2011, isoiqporated by reference into this repi

21.1 List of subsidiaries of the registrant, with thatetor other jurisdiction of incorporation or orgaation of each, and the name
under which each subsidiary does busin

23.1 PricewaterhouseCoopers LLP consent to incorpordyoreference in certain Registration StatementSams S-3 and S-8 of
their report on Consolidated Financial Statementncial statement schedule and effectivenessteifrial controls over
financial reporting of Ryder System, Ir

24.1 Manually executed powers of attorney for eact

James S. Beal John M. Berre
Robert J. Ecl L. Patrick Hasse
Lynn M. Martin Luis P. Nieto, Jr
Eugene A. Renn Abbie J. Smitt

E. Follin Smith Hansel E. Tookes,

31.1 Certification of Gregory T. Swienton pursuant to&13e-14(a) or Rule 15-14(a).

31.2 Certification of Art A. Garcia pursuant to Rule -14(a) or Rule 15-14(a).

32 Certification of Gregory T. Swienton and Art A. @& pursuant to Rule 13a-14(b) or Rule 15d-14(lo) B8 U.S.C. Section
1350.

101.INS XBRL Instance Documen

101.SCH XBRL Taxonomy Extension Schema Documg

101.CAL XBRL Taxonomy Extension Calculation Linkbase Docuitn

101.DEF XBRL Taxonomy Extension Definition Linkbase Docurhe

101.LAB XBRL Taxonomy Extension Label Linkbase Docum

101.PRE XBRL Taxonomy Extension Presentation Linkbase Doenity

(b) Executive Compensation Plans and Arrangem

Please refer to the description of Exhibits 10rbuigh 10.10 set forth under Item 15(a)3 of thioorefor a listing of all management
contracts and compensation plans and arrangenikeatsvith this report pursuant to Item 601(b)(1®0)Regulation S-K.
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SIGN ATURES

Pursuant to the requirements of Section 13 or 1&f(the Securities Exchange Act of 1934, the reaiigthas duly caused this report
to be signed on its behalf by the undersignedeti@o duly authorized.

Date: February 16, 201 RYDER SYSTEM, INC.

By: /s/ GREGORYT. SWIENTON
Gregory T. Swientol
Chairman of the Board and Chief Executive Offi

Pursuant to the requirements of the Securities &xgl Act of 1934, this report has been signed bbélptihe following persons on
behalf of the registrant and in the capacities@mthe dates indicated.

Date: February 16, 2012 By: /s/ GREGORYT. SWIENTON
Gregory T. Swientol
Chairman of the Board and Chief Executive Offi
(Principal Executive Officer

Date: February 16, 2012 By: /s/ ARTA. G ARCIA
Art A. Garcia
Executive Vice President and Chief Financial Offi
(Principal Financial Officer

Date: February 16, 2012 By: /s/ CRISTINA A. G ALLO -A QUINO
Cristina A. Gall-Aquino
Vice President and Controll
(Principal Accounting Officer

Date: February 16, 2012 By: JAMES S. BEARD*
James S. Beal
Director

Date: February 16, 2012 By: JOHN M. B ERRA*
John M. Berré
Director

Date: February 16, 2012 By: RoBERTJ. Eck*
Robert J. Ecl
Director

Date: February 16, 2012 By: L. PATRICK H ASSEY*
L. Patrick Hasse
Director

Date: February 16, 2012 By: Lynn M. Martin*
Lynn M. Martin
Director

Date: February 16, 2012 By: L uisP. NIETO, JR. *
Luis P. Nieto, Jr
Director

Date: February 16, 2012 By: EUGENEA. R ENNA *
Eugene A. Renn
Director
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Date: February 16, 2012

Date: February 16, 2012

Date: February 16, 2012

Date: February 16, 2012
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By: A BBIEJ. SMITH *

Abbie J. Smitt
Director

By: E. FOLLIN SMITH *

E. Follin Smith
Director

By: H ANSEL E. T OOKES, Il *

Hansel E. Tookes,
Director

*By: /s/ FLORA R. PEREZ

Flora R. Pere
Attorney-in-Fact



EXHIBIT 21.1

The following list sets forth (i) all subsidiarie§ Ryder System, Inc. at December 31, 2011, (8)<tate or country of incorporation or

organization of each subsidiary, and (iii) the nameder which certain subsidiaries do business.

Name of Subsidiary

State or Country of
Incorporation or Organization

3241290 Nova Scotia Compa
Associated Ryder Capital Services, |
Far East Freight, In

Globe Master Insurance Compe

Hill Hire plc

Network Vehicle Central, Inc
Network Vehicle Central, LLC

Road Master, Limite:

RSI Holding B.V.

RSI Purchase Cor|

RTI Argentina S.A

RTRC Finance LI

RTR Holdings (B.V.l.) Limitec

RTR Leasing I, Inc

RTR Leasing I, Inc

Ryder Argentina S.A

Ryder Ascent Logistics Pte Lt
Ryder Asia Pacific Holdings B.\
Ryder Asia Pacific Pte Lt

Ryder Australia Pty Ltd

Ryder Canadian Financing US Ll
Ryder Capital Ireland Holdings | LL
Ryder Capital Ireland Holdings Il LL!
Ryder Capital Luxembourg Limited, S.A.R.
Ryder Capital Luxembourg Limited, Coi
Ryder Capital S. de R.L. de C.
Ryder Capital Services Corporati
Ryder Container Termina

Ryder CRSA Logistic®

Ryder CRSA Logistics (HK) Limite:
Ryder de Mexico S. de R.L. de C.
Ryder Dedicated Logistics, In

Ryder Deutschland Gmb

Ryder Distribution Services Limite
Ryder do Brasil Ltda

Ryder Energy Distribution Corporatic
Ryder Europe B.V

Ryder Europe Operations B.

Ryder Fleet Products, In

Ryder Fuel Services, LL

Ryder Funding LF

Ryder Funding Il LF

Ryder Hungary Logistics LL¢

Ryder Integrated Logistics, In®@
Ryder Integrated Logistics of California ContrastdrLC
Ryder Integrated Logistics of Texas, LI
Ryder International Acquisition Cor
Ryder International, Inc

Ryder Limited

Ryder Logistica Ltda

Ryder Logistics (Shanghai) Co., L
Ryder Mauritius Holdings, Ltc

Nova Scotie
Florida
Florida
Vermont
England
Florida
Florida
Bermuda
Netherland:
Delaware
Argentina
Canade
British Virgin Islands
Delaware
Delaware
Argentina
Singapore
Netherland:
Singapore
Australia
Delaware
Delaware
Delaware
England/Luxembour:
Florida
Mexico
Delaware
Canade
Canade
Hong Kong
Mexico
Delaware
Germany
United Kingdom
Brazil
Florida
Netherland:
Netherland:
Tennesse
Florida
Delaware
Delaware
Hungary
Delaware
Delaware
Texas
Florida
Florida
United Kingdom
Brazil
China
Mauritius



Name of Subsidiary

State or Country of
Incorporation or Organization

Ryder Mexican Holding B.V

Ryder Mexican Investments | L

Ryder Mexican Investments Il L

Ryder Mexicana, S. de R.L. de C.
Ryder Offshore Holdings | LL(

Ryder Offshore Holdings Il LL(

Ryder Offshore Holdings 111 LLC

Ryder Offshore Holdings L

Ryder Pension Fund Limite

Ryder Puerto Rico, In

Ryder Purchasing LL¢

Ryder Receivable Funding IlI, L.L.(
Ryder Services Corporati«®

Ryder Servicios do Brasil Ltd

Ryder Servicios S. de R.L. de C.
Ryder (Shanghai) Logistics Co., Lt
Ryder Singapore Pte Lt

Ryder Sistemas Integrados de Logistica Limit®
Ryder Supply Chain Solutions Asia Limit
Ryder Sweden Al

Ryder System B.V

Ryder System Holdings (UK) Limite
Ryder System (Thailand) Co., Li

Ryder Thailand I, LLC

Ryder Thailand II, LLC

Ryder Truck Rental Holdings Canada L
Ryder Truck Rental, In(®

Ryder Truck Rental | LLC

Ryder Truck Rental Il LLC

Ryder Truck Rental Il LLC

Ryder Truck Rental IV LLC

Ryder Truck Rental | LI

Ryder Truck Rental Il LF

Ryder Truck Rental Canada L1®)

Ryder Truck Rental L~

Ryder Vehicle Sales, LL!

Sistemas Logisticos Sigma S.

Spring Hill Integrated Logistics Management, |
Tandem Transport, L.

TLC Holdings, Inc.

Total Logistic Control, LLC

Total Logistics, Inc

Translados Americanos S. de R.L. de C
Truck Transerv, Inc

(1) British Columbia, Ontario, Quebec: d/b/a CRSA Ltgs
(2) Florida: d/b/a UniRydel

(3) Ohio and Texas: d/b/a Ryder Claims Services Corfam:
(4) Chile: d/b/a Ryder Chile Limitad

Netherland:
Delaware
Delaware
Mexico
Delaware
Delaware
Delaware
Delaware
United Kingdom
Delaware
Delaware
Delaware
Florida
Brazil
Mexico
China
Singapore
Chile

Hong Kong
Sweder
Netherland:
United Kingdom
Thailand
Florida
Florida
Canads
Florida
Delaware
Delaware
Delaware
Delaware
Delaware
Delaware
Canade
Delaware
Florida
Argentina
Delaware
Georgia
Wisconsin
Delaware
Wisconsin
Mexico
Delaware

(5) Alabama, Alaska, Arizona, Arkansas, California, @ato, Connecticut, Delaware, District of Columbldorida, Georgia, Hawaii, Idaho, lllinois, Indiandowa, Kansas, Kentuck
Louisiana, Maine, Maryland, Massachusetts, Michigsinnesota, Mississippi, Missouri, Montana, NelkasNevada, New Hampshire, New Jersey, New MeXew, York, Nortt
Carolina, North Dakota, Ohio, Oklahoma, Oregon, Rgylvania, Rhode Island, South Carolina, South Dakbennessee, Texas, Utah, Vermont, Virginia, \Mgsbn, West Virginie

Wisconsin and Wyoming: d/b/a Ryder Transportatierviges
Maryland and Virginia: d/b/a Ryder/Jacobs

Michigan: d/b/a Atlas Trucking, Inc.

Michigan: d/b/a Ryder Atlas of Western Michigan

(6) French Name: Location de Camions Ryder du Canada.L.Canadian Provinces: d/b/a Ryder Integratedistis,

Ryder Dedicated Logistics, Ryder Canada, Ryder i€aManagement Services



EXHIBIT 23.1
CONSENT OF INDEPENDENT REGISTERED CERTIFIED PUBLIC ACCOUNTING FIRM

We hereby consent to the incorporation by referémtlee Registration Statements on Form S-3 (N8-B3076) and Form S-8
(No. 33-62013, No. 333-19515, No. 333-26653, N&-833595, No. 333-69626, No. 333-69628, No. 333-6d88lo. 333-124828, No. 333-
134113 and No. 333-153123) of Ryder System, Inouofreport dated February 16, 2012 relating tdittencial statements, financial
statement schedule and the effectiveness of idteamdrol over financial reporting, which appearghis Form 10-K.

/sl PricewaterhouseCoopers LLP
Miami, Florida
February 16, 2012



EXHIBIT 24.1
POWER OF ATTORNEY

KNOW ALL MEN BY THESE PRESENTS, that each of thedersigned, being directors of Ryder System, InElpaida corporation,
hereby constitutes and appoints Robert D. FatéVara R. Perez and Julie Azuaje, and each of tidsmr her true and lawful attorney-faet
and agent, with full power of substitution and iestitution, for the undersigned and in his or heme, place and stead, in any and all
capacities, to sign the Ryder System, Inc. FornK {8nnual Report pursuant to the Securities Excleafigt of 1934) for the fiscal year
ended December 31, 2011 (the “Form 10-K"), andamy all amendments thereto, and to file the saritb,all exhibits thereto and other
documents in connection therewith, with the Semgiand Exchange Commission and with the New Y ¢oklSExchange and any other st
exchange on which the Company’s common stocktisdjgranting unto each said attorney-in-fact agehafull power and authority to
perform every act requisite and necessary to be dooonnection with the execution and filing of thorm 10K and any and all amendmel
thereto, as fully for all intents and purposes @®hshe might or could do in person, hereby ratif\all that each said attorney-in-fact and
agent, or his or her substitute or substitutes, laafully do or cause to be done by virtue thereof.

This Power of Attorney may be signed in any numdferounterparts, each of which shall constitut@aginal and all of which, taken
together, shall constitute one Power of Attorney.

IN WITNESS WHEREOF, each of the undersigned hasurdo set his or her hand effective thehl4 dayedir&ary, 2012.

/s/ James S. Bea /s/ John M. Berri
James S. Beal John M. Berre

/sl Robert J. Ec /sl L. Patrick Hasse
Robert J. Ecl L. Patrick Hasse

/s/ Lynn M. Martin /s/ Luis P. Nieto, Ji
Lynn M. Martin Luis P. Nieto, Jr

/s/ Eugene A. Renr /s/ Abbie J. Smitl
Eugene A. Renn Abbie J. Smitt

/s/ E. Follin Smitk /s/ Hansel E. Tookes,

E. Follin Smith Hansel E. Tookes,



EXHIBIT 31.1
CERTIFICATION

I, Gregory T. Swienton, certify that:

1.
2.

| have reviewed this annual report on Forr-K of Ryder System, Inc

Based on my knowledge, this report does notaiormny untrue statement of a material fact or emnittate a material fact
necessary to make the statements made, in ligheafircumstances under which such statementsmwade, not misleading with
respect to the period covered by this ref

Based on my knowledge, the financial statemeamd,other financial information included in théport, fairly present in all
material respects the financial condition, resofteperations and cash flows of the registrantfaara for, the periods presente(
this report;

The registrang other certifying officer and | are responsibledstablishing and maintaining disclosure contamld procedures (
defined in Exchange Act Rules 13a—15(e) and 15@&3}156d internal control over financial reportirgg @efined in Exchange Act
Rules 13-15(f) and 15-15(f)) for the registrant and hay

a) designed such disclosure controls and procedareaused such disclosure controls and procedoites designed under
our supervision, to ensure that material informatielating to the registrant, including its condatied subsidiaries, is made
known to us by others within those entities, pattdy during the period in which this report isiige prepared

b) designed such internal control over financigloméing, or caused such internal control over foiahreporting to be
designed under our supervision, to provide readeragsurance regarding the reliability of financégorting and the
preparation of financial statements for externappsges in accordance with generally accepted atioguprinciples;

C) evaluated the effectiveness of the registeagiiSsclosure controls and procedures and preséntbis report our conclusior
about the effectiveness of the disclosure contints procedures, as of the end of the period coveyehlis report based on
such evaluation; ar

d) disclosed in this report any change in the tegyi$'s internal control over financial reportirttat occurred during the
registrant’s most recent fiscal quarter (the regists fourth fiscal quarter in the case of an annuabrg that has material
affected, or is reasonably likely to materiallyesftf, the registra’s internal control over financial reporting; &

The registrant’s other certifying officer antdve disclosed, based on our most recent evaluatimernal control over financial
reporting, to the registrant’s auditors and theitacmmmittee of the registrant’s board of direct(@spersons performing the
equivalent functions)

a) all significant deficiencies and material weas®s in the design or operation of internal cordvel financial reporting
which are reasonably likely to adversely affectbgistrant’s ability to record, process, summaaizd report financial
information; anc

b) any fraud, whether or not material, that invelveanagement or other employees who have a sigmifiole in the
registran’'s internal control over financial reportir

Date: February 16, 2012 /s| GREGORYT. SWIENTON

Gregory T. Swientol
Chairman of the Board and Chief Executive Offi



EXHIBIT 31.2
CERTIFICATION

I, Art A, Garcia, certify that:

1.
2.

| have reviewed this annual report on Forr-K of Ryder System, Inc

Based on my knowledge, this report does notaiormny untrue statement of a material fact or emnittate a material fact
necessary to make the statements made, in ligheafircumstances under which such statementsmwade, not misleading with
respect to the period covered by this ref

Based on my knowledge, the financial statemeamd,other financial information included in théport, fairly present in all
material respects the financial condition, resofteperations and cash flows of the registrantfaara for, the periods presente(
this report;

The registrang other certifying officer and | are responsibledstablishing and maintaining disclosure contamld procedures (
defined in Exchange Act Rules 13a—15(e) and 15@&3}156d internal control over financial reportirgg @efined in Exchange Act
Rules 13-15(f) and 15-15(f)) for the registrant and hay

a) designed such disclosure controls and procedareaused such disclosure controls and procedoites designed under
our supervision, to ensure that material informatielating to the registrant, including its condatied subsidiaries, is made
known to us by others within those entities, pattdy during the period in which this report isiige prepared

b) designed such internal control over financigloméing, or caused such internal control over foiahreporting to be
designed under our supervision, to provide readeragsurance regarding the reliability of financégorting and the
preparation of financial statements for externappsges in accordance with generally accepted atioguprinciples;

C) evaluated the effectiveness of the registeagiiSsclosure controls and procedures and preséntbis report our conclusior
about the effectiveness of the disclosure contints procedures, as of the end of the period coveyehlis report based on
such evaluation; ar

d) disclosed in this report any change in the tegyi$'s internal control over financial reportirttat occurred during the
registrant’s most recent fiscal quarter (the regists fourth fiscal quarter in the case of an annuabrg that has material
affected, or is reasonably likely to materiallyesftf, the registra’s internal control over financial reporting; &

The registrant’s other certifying officer antdve disclosed, based on our most recent evaluatimernal control over financial
reporting, to the registrant’s auditors and theitacmmmittee of the registrant’s board of direct(@spersons performing the
equivalent functions)

a) all significant deficiencies and material weas®s in the design or operation of internal cordvel financial reporting
which are reasonably likely to adversely affectbgistrant’s ability to record, process, summaaizd report financial
information; anc

b) any fraud, whether or not material, that invelveanagement or other employees who have a sigmifiole in the
registran’'s internal control over financial reportir

Date: February 16, 2012 /s| ARTA. G ARCIA

Art A. Garcia
Executive Vice President and Chief Financial Offi



EXHIBIT 32

CERTIFICATION PURSUANT TO
18 U.S.C. SECTION 1350,
AS ADOPTED PURSUANT TO
SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002

In connection with the Annual Report of Ryder Sgsténc. (the “Company”) on Form 10-K for the yeaded December 31, 2011, as
filed with the Securities and Exchange Commissiothe date hereof (the “Report”), Gregory T. SwientChief Executive Officer of the
Company, and Art A. Garcia, Chief Financial Offiaérthe Company, certify, pursuant to 18 U.S.C.tiecl350, as adopted pursuant to
Section 906 of the Sarbanes-Oxley Act of 2002, that

(1) The Report fully complies with the requirementsSefction 13(a) or 15(d) of the Securities Exchangeoh 1934; anc

(2) The information contained in the Report faphesents, in all material respects, the finan@alition and results of operations of
the Company

/sl Gregory T. Swiento

Gregory T. Swientol

Chairman of the Board and Chief Executive Offi
February 16, 201

/sl Art A. Garcia

Art A. Garcia

Executive Vice President and Chief Financial Offi
February 16, 201




